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Baltimore, May 10th, 1893. 

To tfte Honorable the Mayor and 

City Council of Baltimore. 
Gentlemen : 

The Commission appointed by joint resolution of 
the Mayor and City Council of Baltimore, approved 
November 21st, 1892, "to investigate the financial 
<5ondition of the City's interest in the Western Mary- 
land Railroad Company, and also the City's interest 
in the Western Maryland Railroad Company in every 
particular, and to report at their earliest convenience 
to the Mayor and City Council," begs leave to present 
its second and final report. 

The joint resolution referred to expressly directs 
that the scope of said examination shall extend to the 
physical condition and equipment of said road, and 
into its prospective commercial advantages to the City 
under its present management, and empowers the 
Commission to employ such expert and clerical assist- 
ance as it may deem proper in said investigation. 

The Commission accordingly secured the services of 
Major H. T. Douglas, Civil Engineer, Member American 
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Society of Civil Engineers, as engineer expert, and of 
Mr. Stephen Little, formerly of Baltimore, now of New 
Yoik, as expert accountant, to aid it in the investiga- 
tion. 

Major Douglas, recently Chief Engineer of the Bal- 
timore and Ohio Railroad Company, is well known in 
this community as as engineer of experience and 
ability. 

Mr. Little, formerly and for twelve years Comp- 
troller and Auditor of the Erie Railroad, is the 
Comptroller of the Denver and Rio Grande Railroad 
Company, with headquarters in New York, and is 
regarded as one of the best accountants to be found in 
that city. The Conamission was only enabled to obtain 
his services by the considerate courtesy of Mr. George 
Coppell, Chairman of the Denver and Rio Grande 
Railroad Company, who granted him temporary leave 
of absence for the purpose of making this investiga- 
tion. 

The Committee has also taken the statements of 
various persons whose knowledge of the operations of 
the railroad might throw light upon the subject, which 
may be referred to further on. 

PHYSICAL CONDITION OF THE PROPERTY. 

The Commission availed itself of the facilities of a 
special train arranged for its convenience by President 
Hood, of the Western Maryland Railroad, and, accom- 



panied by the two experts, made a detailed examina- 
tion of the entire line of the Western Maryland 
Railroad and Branches. 

It is gratified at being able to report that the line is 
in good condition throughout, and gives evidence of 
close, careful and, it is believed, economical manage- 
ment. 

The equipment, locomotives and cars, generally 
speaking, is of recent construction, fairly up to the 
standard of. modern requirement, and in good order; 
the renewal of rolling stock and general improvement 
of the property, for which the Mayor and City Council 
stipulated in the loan for this purpose of $684,000, 
under ordinance approved May lOth, 1882, having 
been thoroughly done. 

• 

The full report made to the Commission by the 
engineer expert is filed herewith, and will be found to 
give more specific information in regard to the condi- 
tion of the road and equipment. 

FINANCIAL CONDITION OF THE CITY'S INTEREST IN THE 

WESTERN MARYLAND RAILROAD. 

As the connection of the City's finances with this 
railroad comi)any has existed for some thirty years or 
more, it seems proper to give a condensed account of 
the origin and growth of this connection for the pur- 
pose of rendering more intelligible the exhibit, presently 
to be made, of the present condition of this financial 
relation. 
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May^^th, ^^ ^^* ^^ ^^^ Legislature of Maryland, passed May 

1852. 27tli, 1852, incorporated the Baltimore, Carroll and 
Frederick Railroad Company, and granted to it power 
to construct a railroad from the City of Baltimore, or 
from a suitable point on the Baltimore and Susque- 
hanna Railroad (now the Northern Central Railway), 
to the town of Westminster, and thence westwardly to 
some point on the Monocacy river in the direction of 
Hagerstown, with a capital stock not to exceed one 
million of dollars, and with authority to borrow not 
over two hundred thousand dollars. It contained a 
provision making the Act void if the road were not 
commenced in three years from the date of passage of 
this Act of Incorporation, and finished in ten years 
from time of commencement. 

Act of By an Act of the Legislature, passed March 21st, 

March 2l8t, ^ o 5 ^ 5 

1853. 1863, the title of the corporation was changed to the 
Western Maryland Railroad Company. 

Act of By an Act of the Legislature, passed May 30th, 

1853. 1853, authority is given to the Western Maryland Rail- 

road Company to issue the bonds of the company to an 
amount of one million of dollars, in addition to the 
amount authorized by the charter, to bear interest not 
exceeding six per cent., and redeemable in 1870. 



March 10th 
1866. 



March 10th "^^^ ^^^^ appears not to have been commenced within 
the charter limit of time, and an Act of the Legisla- 
ture, passed March 10th, 1856, waives any cause of 
forfeiture of the charter, provided the road be com- 



9 



inenced within six years and finished within twelve 
years from the passage of this Act of extension. 



By an Act, passed March 9th, 1858, the time of re- March 9th, 
demption of the bonds authorized by a former Act is 
changed from 1870, and they are made redeemable 
prior to or within the year 1890. Authority is also 
given to secure payment of any part of this issue by a 
second mortgage on the road and machinery. 

Authority is also given to extend the road to any 
point within the limits of the State, west of Hagers- 
town. 

Under these several Acts proceedings were had. The 
company was organized and subscriptions to the stock 
obtained. Surveys were made and the road was com- 
menced, under the presidency of the late Robert M. 
Magraw, by reconstructing, under an arrangement with 
the Baltimore and Susquehanna Railroad Company 
{now Northern Central Railwaj'^ Company), the vir- 
tually abandoned Green Spring Branch of the latter 
company, diverging from the Northern Central at the 
Relay station (now known as Hollins), and extending 
through the Green Spring Valley to Owings Mills. 

In September 1858 the Western Maryland Railroad 
Company executed its first mortgage to secure $600,000 
of bonds, bearing six per cent, interest and redeemable 
in 1890. 

The sale of a j^ortion of these bonds at 80 per cent., 
together with the stock subscriptions secured, enabled 
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the road to be opened from the Relay to Owings Mills 
on August 11th, 1859. 

On the 29th November, 1 859, the City ' s aid was for the 
first time invoked by a memorial from the Western 
Maryland Railroad Company to the Mayor and City 
Council of Baltimore, asking the City to endorse the 
company's bonds to the extent of $200,000. 

ctof Under authority of an Act of the Legislature passed 

th,i«flo. February 17th, 1860, the Mayor and City Council of 
Baltimore, by ordinance approved July 23d, 1860, en 
rdumnwj acted that the Register should endorse the mortgage 
Sy^, bonds of the railroad company, both first and second 

MO 

mortgage, to an amount aggregating $500,000, and to be 
issued in installments regulated by and in proportion 
to the progress of the work. 

Under the provisions of this ordinance, the City 
guaranteed during the year 1861, of first mortgage 
coupon bonds, the sum of $175,000, and in 1862 a fur- 
ther sum of $25,000. 

These funds enabled the construction to be completed 
. to Union Bridge, where the progress of the road was 
stopped for some years. 

Although the ordinance last referred to authorized 
the endorsement of an amount of second mortgage bonds, 
the only endorsement or guarantee so far made was 
upon the $200,000 of first mortgage bonds, as already 
stated. 
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An Act of the Legislature of Maryland, passed March Act. of ^ 

° J ? i' March 8th, 

8th, 1864, empowers the Mayor and City Council of ^^^ 
Baltimore to endorse or guarantee the second mortgage 
bonds of the company to an amount not exceeding 
$300,000. ^ 

Under this authorization the Mayor and City Coun- ^o^^^^^p^ 
oil, by an ordinance approved May 18th, 1864, amended SFay isth, 

1864 

ordinance approved July 23d, 1860, and directed 
the Register to endorse the second mortgage bonds 
of the railroad company to an aggregate amount of 
$300,000, and to be so endorsed rateably per mile for 
the whole number of miles lying on the route adopted, 
between Union Bridge and the border of Washington 
county. 

The Legislature of Maryland, by an Act passed Jan- Act of 
uary 27th, 1866, authorized the Mayor and City Coun- ^t^^^iswe. 
oil to subscribe and pay for capital stock of the rail- 
road company to an amount not exceeding $200,000. 

And by an ordinance approved March 15th, 1866, ordinance 

•^ ^ ^ ' • No. 16, ap-' 

the Mayor of the City of Baltimore was directed to S*arclfi5th 
subscribe to four thousand shares of the capital stock 
of the Western Maryland Railroad Company, at the 
par value of fifty dollars each, and stipulating that 
the money derived from the subscription shall be ex- 
pended in the construction of the road from Union 
Bridge to the line of division between the counties of 
Frederick and Washington, and further directing that 
the subscription shall be paid in City six per cent. 
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stock at par, redeemable after July 1st, 1890. In com- 
pliance with this ordinance there was issued and paid 
to the railroad company, Baltimore City six per cent, 
stock of 1890 to the amount of $200,000. 

The City guaranteed under the ordinance of May 
18th, 1864, second mortgage bonds during the year 
1867, to the amount of $150,000, and of the same 
bonds during the year 1868 to the amount of $150,000. 

Na w?ap- ^y ordinance of June 2d, 1868, for the purpose of 
5JSIf2d, facilitating the borrowing of further funds to com- 

1H68 

plete the road, the Mayor and City Council of Balti- 
more waived the i)riority of its lien under the second 
mortgage, in favor of a loan to be issued by the railroad 
company to the amount of $600,000, to be known as 
the preferred second mortgage bonds, but to which the 
City did not itself then subscribe. 

With this aid the work of construction seems to 
have been actively resumed, for in his annual report 
of 1868, President Wendell Bollman announces that 
six additional miles of road are in operation to Big 
Pipe Creek, 46 miles from Relay. In this same report 
it is stated that the interest on the various loans has 
been promptly met, and that the floating debt has been 
paid ofl". 

Notwithstanding the flattering hopes held out by 
this report, they were not realized, and again applica- 
tion was made to the Mayor and Citj" Council for 
further relief. 
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A committee of the City Council was appointed to 
investigate the company's affairs, which was effected 
under its direction in April, 1869, by the late Charles 
P. Manning as its civil engineer, and the late H. P. 
Mowinkle as its accountant. 

The report must have been satisfactory, for by an ordinance 
ordinance approved June 12th, 1869, the Register and 5^°^^ii 
Commissioners of Finance are instructed to raise the ^^^' 
sum of one million dollars by the pledge or hypothe- 
cation of a sufficient number of shares of the stock of 
the Baltimore and Ohio Railroad Company, held and 
owned by the City. 

President Bollman states in his Annual Report for 
1869 that this aid was not realized, action by the Com- 
missioners of Finance to comply with the provisions 
of the ordinance having been stopped by injunction of 
the courts. The report deplores the stoppage of the 
work, and records that the company had been unable 
to furnish means to pay interest coupons falling due 
1st July, 1869, and of which fact it had given notice 
to the Mayor and City Council of Baltimore and to the 
Commissioners of Washington County, that they might 
be duly enabled to protect their respective endorse- 
ments. 

The Mayor and City Council once more came to the ordinance 

No. 11, ap- 

aid of the company, and by Ordinance No. 11, ap- y^^ 
proved January 21st, 1870, enacted that the Register ^^^^^ ^^'^• 
should endorse the six per cent, bonds of the Western 
Maryland Railroad Company, redeemable January 1st, 
1900, to an amount of $1,400,000. 
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The ordinance stipulates that the company shall 
agree to procure an amendment to its charter, increas- 
ing the number of Directors, so that the City shall 
have in the Board a majority of three Directors. It 
also sets apart $200,000 to be exclusively devoted to 
the construction of the new line from Owings Mills to 
Pulton Station, Baltimore. 

There were endorsed of these bonds, known as third 
mortgage bonds, in the year 1870, $500,000, and in the 
following year, 1871, $650,000. 

This aid and the improved credit thereby given to 
the railroad company enabled it to open the road to 
Mechanicstown on the 28th December, 1870, and to 
Sabillasville on the 28th August, 1871. 

President George M. Bokee, who, on the 19th April, 
1870, succeeded President Bollman, reports that the 
necessary work to complete an entirely independent 
line from Baltimore to Williamsport is under contract. 

It may be proper here to explain what is meant by 
independent line. 

The eastern terminus of the road being, as heretofore 
stated, at the Relay station of the Northern Central 
Railway, seven miles from Baltimore, the Western 
Maryland Railroad Company was dependent upon the 
Northern Central Railway for its connection with the 
City and for its terminal facilities. The charge for 
this service was deemed so onerous that the construe- 
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tion of an independent line to the City was under- 
taken, as required by Section 8, of the Ordinance No. 
11, of 1870, and for this was made the special appro- 
priation reserved by Section 9, of same ordinance. 

There appears to have been but a limited market for 
the guaranteed third mortgage bonds of the issue 
under ordinance of January 21st, 1870, for we note 
that the Mayor and City Council found it necessary to 
pass an Ordinance No. 10, approved January 17th, 
1872, a is a supplement to the ordinance of January 
21st, 1870, with this preamble : 

"Whereas, it has been represented that the funds 
at the disposal of the Western Maryland Railroad 
Company are insufficient, * * * aji^j j^ has 
been found impossible to dispose of the bonds of said 
company, although endorsed by the Mayor and City 
Council of Baltimore, except at rates far below the 
price of City stock, to which, as far as the City's 
liability is concerned, they are in all respects equiva- 
lent, &c." 

By this ordinance. Sections 6, 6, 7, 8 and 9, of the ordinance 

No. 10, ap- 

ordinance of January 21st, 1870, were repealed, and it January 
was further enacted by Section 2, that when the ^^^'"'^^^ 
Western Maryland Railroad Company surrenders to 
the Mayor and City Council of Baltimore bonds of 
said company amounting to $276,000, already en- 
dorsed by the Mayor and City Council, as provided 
by the ordinance to which this is a supplement, and 
issued to said company, and shall also have released 
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to the Mayor and City Council of Baltimore all rights 
of said company in 8250,000 additional of said bonds, 
endorsed with the said guarantee, but yet remaining 
in the hands of the Mayor and Commissioners of 
Finance, * * * these officers may issue 
stock of the City to the amount of one million of 
dollars, and deliver same to said company, bearing 
interest at rate of six per cent, and redeemable 
January 1st, 1902. Section 3 stipulates as a condi- 
tion, an obligation by the railroad company, that it 
will pay the principal and interest on this stock as 
the same fall due. Section 4 stipulates that the 
proceeds of the sale of this stock shall be applied 
exclusively to the completion of the construction of 
the Western Maryland Railroad as an independent 
road from Baltimore to Williamsport, and the equip- 
ment of same. 

Under this ordinance the guaranteed bonds 

of $l,400,00a 

were reduced by the surrender for 
cancellation of bonds in the 
hands of the railroad company. . $275,000 

and in the hands of the City 250,000 

S525,00a 

Leaving outstanding of third mort- 

gage bonds endorsed by the City, $875,000 

and there was issued City six per cent, stock to the 

amount of $1,000,000. 

This most effective aid enabled the work to be 
pushed at all points under the Presidency of Mr» 
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James L. McLane, and the immediate direction of its 
able engineer, Mr. Wm. R. Hutton, and on the 3d 
August, 1872, trains were running to and from the 
permanent passenger station in Hagerstown. 

The next investment of the City in the securities of g^^^^^^^p^ 

this railroad was under Ordinance No. 23, approved im-li loth, 

1848 
April 10th, 1873, by which the Commissioners of Finance 

were authorized and directed to purchase for the sink- 
ing fund certain of the prior lien bonds of the com- 
pany, and under its provisions there were purchased 
from the company its second mortgage preferred bonds 
to amount of $178,500, and also all the railroad com- 
pany's interest in $200,000 of the third mortgage 
bonds which had been retained by the Register under 
the provision of Section 10 of the ordinance of January 
17th, 1872. For these two lots of bonds the City paid 
to the railroad company the sum of $320,000. 

The work continued to be pressed with energy, and 
on the 17th December, 1873, the road was formally 
opened from Fulton Station, Baltimore, to Williams- 
port, under the presidency of the late Alexander 
Rieman, Mr. Wm. R. Hutton being the chief engineer. 

Under authority of ordinance approved June 2d, 
1874, the Commissioners of Finance purchased in that 
year for the sinking fund, coupons past due and un- 
paid of the first mortgage bonds to the 

amount of $43,125 

In 1875 similar coupons to amount of 24,246 

And in the following years to amount of 4,371 

An aggregate of $71,742 
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which unpaid coupons of the first mortgage bonds are 
still retained in the sinking fund. 

With the completion of the new entrance to the City 
at Fulton Station, the old line, via Green Spring Valley 
to the Relay, was by agreement surrendered to its 
former owner ; but the Western Maryland Railroad 
appears to have been no better off than before. Its ter- 
minus at Fulton Station, too far away from the busi- 
nese centre of the City, was practically inaccessible. 
The proposed charge for the use of the tunnel was 
deemed too onerous, and an attempt seems to have been 
made to work the traffic between Fulton and the City by 
drayage of the freight, and carrying the passengers over 
a street railway, extending to Pennsylvania avenue, 
where it connected with other City lines, and which 
the report of President Rieman for the year 1873 states 
to be owned by the company. This piece of track, 
known as the tramway, was shortly thereafter aban- 
doned and the material sold. 

The Annual Report for the year 1874, Col. J. M. Hood 
being then President and General Manager, states that 
pending negotiations with the Baltimore and Potomac 
Railroad Company for the use of the tunnel, a recon- 
noissance had been made for a connection with the 
Union road, then independently owned, via Woodberry 
and the left bank of Jones' falls, but had been tempo- 
rarily abandoned owing to a disposition on the part of 
the Baltimore and Potomac Railroad Company to co- 
operate in through arrangements, and a trackage agree- 
ment is stated to have been effected with that company. 
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In the same report to the stockholders of the com- 
pany it is stated *'it is not the policy of your Directors 
^ to rest satisfied with a road to Williamsport, but in 
view of the great importance to yourselves and the City 
of Baltimore, steps will be taken as early as practicable 
to secure two important extensions or branches, which 
if successful, will make the Western Maryland one of 
the important roads of the country, and will be the 
means of largely promoting the growth and trade of 
the City, &c " * * * ''To keep the scale 
balanced, your road should be pushed into Pennsyl- 
vania and be made to ramify with its branches every 
accessible region." 

It having been concluded that the road was to obtain 
access to the business center by way of the tunnel, a 
City terminal depot became essentially necessary. A 
suitable location therefor was recognized in what has 
since become the Hillen Station, and President Hood 
says in his Annual Report for 1875, ''but how to make 
this coveted site available * * * ^^s the 
question most difficult of solution." "The plan of 
applying to the City for aid, though not remarkable 
with the company for novelty, nor the last to suggest 
itself, was acted upon." 

This application was successful, and by an ordinance ordinan 
approved May 24th, 1875, the Commissioners of Finance proved^ 
are authorized to use any moneys in hand, not exceed- i^^s. 
ing two hundred thousand dollars, in the purchase of 
property sufficiently described, and in the erection 



^t] 
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thereon of a plain substantial passenger and freight 
depot with ajjpurtenances. The same to be leased by 
the Mayor and City Council to the Western Maryland 
Railroad Company for ninety-nine years, renewable 
forever, at an annual rent of sixteen thousand dollars, 
payable in monthly installments. The ordinance 
further provides, that one-eighth part of said rent 
shall be set apart as a sinking fund, on which interest 
shall be allowed to the company at six per cent., and 
which fund may be applied at any time before or when 
it equals the amount of the principal, in the purchase 
for the railroad company of the reversion on said 
property. 

There was expended by the City for this purpose : 

In 1875 $105,578 68 

In 1876 90,791 '23 

In 1877 765 25 

In 1878 2,115 48 

In 1879 749 36 



$200,000 00 



The same report announces ''during the year a con- 
tract was entered into with the Baltimore and Potomac 
and Northern Central Railways for the use of their 
tunnel and tracks between Fulton Station and a cen- 
tral depot, to be provided by this company, with the 
right to use Calvert Station for passengers and freight 
until an independent dei)ot could be provided." 
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This contract, which is dated 1st May, 1875, and 
which is executed on the part of the Western Mary- 
land Railroad Company by its present executive, is 
made perpetual by its terms. Its effect at the present 
time will be discussed hereafter. 

The same report deprecates a spasmodic and prema- 
ture attempt at payment of interest, the policy of the 
management being to place the road in safe and 
satisfactory condition with every reasonable auxiliary, 
believing that the payment of interest then judiciously 
begun could be proceeded with uninterruptedly. 

It suggests that while the outlay of further capital 
upon the road is not recommended to the City of 
Baltimore, yet the material interests of the City are 
so allied to and dependent on development lo be 
effected by the extended Western Maryland Railroad, 
that every citizen should fully understand the situa- 
tion. ''It is therefore hoped, that by a willingness on 
the part of the City to dispose of its interest on favor- 
able terms, some of the numerous inquiring capitalists 
may be induced to take the matter up, with satisfac- 
tory guarantee of an early prosecution and completion 
of the road to Johnstown." 

In the Annual Report for 1876 reference is made to 
the policy of the Company as announced in the report 
of 1874 to spare no effort to create or encourage new 
feeders for a trunk line which has been secured at such 
cost, and which has a capacity for many times its 
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present business. In this connection it is deemed 
proper to mention the probability of early connections 
with the Harrisburg and Potomac and the Hanover 
Junction, Hanover and Gettysburg Road, which when 
accomplished must of themselves add largely to the 
business of the road and the trade of Baltimore. 

The Annual Report for 1877 states that steps have 
been taken to organize an undertaking, to build a road 
under the title of the Baltimore and Cumberland Val- 
ley Railroad, from a point on the Western Maryland 
Railroad, two and a half miles east of Smithsburg, via 
Waynesboro to Chambersburg. This road, when fin- 
ished, it is proposed to lease to the Western Maryland 
Railroad Company, at a rental based upon a percent- 
age on its cost, ''and paid, as is the rent for Hillen 
Station, before any net revenue would be set aside for 
the payment of interest even upon the first mortgage 
bonds." 

Reference is made to '*the rumors that have been 
current of late, to the effect that an effort would be 
made with the next City Council of Baltimore to in- 
duce a sale by the City of a controlling interest in this 
Company, to parties interested in strangling new en- 
terprises, projected in the interest of the trade of Bal- 
timore, and opposed to that of a rival city." These 
are stated to "have been almost as hurtful in their 
effects as though such a suicidal policy by the City 
were actually contemplated." 
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Ordinance No. 22. approved April 3d, 1879, antbor- ordinance 
ized the Finance Commissioners of the City of Balti- proVed^^" 

. , _ April 3d, 

more to fund certain coupons of the first mortgage i8'»- 
endorsed bonds, which had been paid by the City as 
the endorser thereof, and also coupons of the preferred 
second mortgage bonds held by the City in funding 
certificates, to be issued by the railroad company, but 
nothing therein should in any manner relate to the 
coupons of the first mortgage unendorsed bonds of said 
company, heretofore purchased by the Mayor and City 
Council and held in the sinking fund, and amounting 
to about the sum of $72,000. 

Under this ordinance were funded in the year 

1879, coupons to the value of $223,930 

And in the year 1882 a further amount of . . . 600 



$226,530 



President Hood in his Annual Report for 1879 speaks 
of the early prospective resumption of interest pay- 
ments. He refers also to the approaching completion 
of the Baltimore and Hanover Railroad, which is ex- 
pected to make a connection with the Western Mary- 
land at Emory Grove within the next thirty days ; and 
the belief is expressed that the increased traffic over 
the twenty miles of road between this point of con- 
nection and the City will largely increase the revenues 
of the company without adding materially to its ex- 
penses. It is also stated that the opening of the 
branch between Edgemont and Waynesboro, known as 
the Baltimore and Cumberland Valley Railroad, is 
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only delayed by the difBculty of procuring rails of the 
desired quality. But no reference is made to the fact 
that on the 1st July of that year, 1879, a lease had 
been made with the Baltimore and Cumberland Valley 
Railroad Company of Maryland, and with the Balti- 
more and Cumberland Valley Railroad Company of 
Pennsylvania, by which their respective roads, aggre- 
gating 7i miles, between Edgemont and Waynesboro, 
were to be operated by the Western Maryland Rail- 
road Company, at a fixed annual rental amounting for 
both to the sum of $7,278. 

A statement in this report is worthy of special note. 
It was "determined by the Board of Directors that 
the Construction and Equipment or Extraordinary Ex- 
pense account should be closed, and thenceforth all 
such expenditures should be included in the ordinary 
or operating expenses, and be deducted with them 
from the gross in obtaining the net revenue." Within 
a short time thereafter, charges cease to be made' to 
the debit of these accounts, which were nevertheless 
not closed, but are still carried as assets, whilst in 
their place were substituted the accounts called "Bet- 
terments" and "New Tracks," as noted by Mr. Little^s^ 
report. 

The Annual Report for 1880 announces that the Bal- 
timore and Hanover Company has completed its road 
from a junction with the Bachman Valley Branch of 
the Hanover Junction, Hanover and Gettysburg Rail- 
road, at Black Rock, Pa., to Emory Grove Station upon 
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the Western Maryland Railroad, and is now in suc- 
cessful operation. 

Also that the Baltimore and Cumberland Valley 
Railroad was opened on the 5th of July, 1880, from 
Edgemont, on the Western Maryland, 75 miles- from 
Baltimore, to Waynesboro, Pa., a distance of Ifi miles, 
and that its extension thence to Shippensburg, a 
distance of 26 miles further, was well advanced. 

The equipment of the road is stated to be still quite 
inadequate to its full and satisfactory working, and 
has caused serious losses of business. 

The annual rei)ort for 1881 shows increased earnings, 
but expenses also increased. It states that the com- 
pany's facilities were totally inadequate to the accom- 
modation of its business, or the earnings would have 
been much greater. * 'While very large expenditures 
were made with a view to meeting these requirements, 
yet the fixed charges for which provision was obliga- 
tory were so great that it was impossible to provide 
from the earnings a sufficient amount to afford material 
relief." 

It is further stated that "were the roadway and 
equipment once more in first class condition, the 
capacity would be so increased and the expenses so 
reduced that it is believed the road would at once 
respond handsomely in net revenue, and as the object 
would be to provide for business already secured 
rather than the projecting of new enterprises of uncer- 
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tain utility, it is very generally felt that the time has 
now come when the City can judiciously assist the 
company with the certainty that large direct and 
indirect benefits will immediately follow." 

It is stated that the Baltimore and Cumberland 
Valley 'Extension Railroad was opened from Waynes- 
boro to Chambersburg, Pa., 21.8 miles from Edgemont, 
on the 5th September, 1881, and to Shippensburg, 33.6 
miles from Edgemont, on 24th October, 1881. The 
President's annual report, though it mentions the 
opening of this branch line, makes no mention what- 
ever of the fact of a lease having been executed with 
the Baltimore and Cumberland Valley Railroad Ex- 
tension Company, owning the line just opened from 
Waynesboro to Shippensburg, at an annual rental 
amounting to $33,690, which added to the rental for 
that portion of the line from Edgemont to Waynesboro, 
makes a total for this branch of $40,968.00. 

Ordinance The appeal made for the City's further assistance 

K^^mh ^^^ generously responded to by ordinance approved 

^ ' May 10th, 1882, under which the City Register is 

authorized to issue $684,000 of Baltimore City stock, 

paying four per cent, interest and redeemable 1st 

July, 1925. 

The Commissioners of Finance are directed to sell 
this stock in specific amounts at specified times, and 
thereupon to pay over to the Western Maryland 
Railroad Company the par value thereof, the premium 
realized, if any, to be held by the Commissioners of 
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Finance as a sinking fund. Section 4 of this ordinance 
stipulates that the sums thus received by the railroad 
company shall be applied by it only to the purchase 
of new locomotives, freight cars, steel rails, &c., and 
Section 5 stipulates the payment of interest by the 
railroad company. 

• 

Under this ordinance the proceeds paid over to the 
Western Maryland Railroad Company : 

In 1882 were $371,000 

In 1883 were 131,000 

In 1884 were 115,000 

In 1885 were 67,000 

$684,000 

Increasing business required enlarged depot facili- no^^?^^ 
ties at Hillen Station, and recourse was again had to Sfay^th, 
the City with the usual success, for we find an ordi- 
nance, approved May 25th, 1882, enacts that the Finance 
Commissioners may invest $200,000 in the reversion 
and rent under any lease to be made by the Western 
Maryland Railroad Terminal Company to the Western 
Maryland Railroad Company of lands, or interests in 
lands adjacent to the property heretofore leased to said 
railroad company by the Mayor and City Council of 
Baltimore. Section 2 of the ordinance provides that 
a contract of lease shall be made with the railroad com- 
pany for a rental equivalent to seven per cent, on the 
cost of the property and the improvements to be erected 
thereon, with the provision that one -seventh of said 
rental shall be set apart for a sinking fund. 
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Under this ordinance the City expended : 

In 1882 $95,000 00 

And in 1883 36,163 81 



$131,163 81 



The Annual Report for 1883 shows a large increase 
of income ; refers to the ample provision for business 
now effected at Hillen Station by the aid of the City's 
investment in that property, and adds ''nor could the 
business have been increased to the extent it has with- 
out the improvement loan made by the City of Balti- 
more to the company, as the portion so far applied has 
nearly doubled the equipment ; has extended the steel 
track to the Blue Ridge, and has substituted the most 
approved type of iron for several of the most important 
wooden bridges." 

During the year 1884 the proceeds of the improve- 
ment loan continued to be applied to the relaying of 
the track with steel, and in the purchase of new 
locomotives and cars. 

The Annual Report states that the inconvenience of 
existing arrangements at Hagerstown; the advisability 
of having direct connection with the Shenandoah Val- 
ley (now Norfolk and Western) Railroad, as also with 
the Baltimore and Ohio, and the necessity for increasd 
siding and yard room, made it desirable to acquire 
property to meet these objects. This was effected, and 
a special loan of $30,000, to be expended in land and 
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buildings, was obtained by a mortgage on the real es- 
tate. The total cost of the land and improvements 
amounts to about $50,000. 

The same report states that ''it is generally felt by 
all who have given the matter attention, that a second 
track upon the Western Maryland is fast becoming a 
prime necessity for efficient and satisfactory operation," 
and suggests a financial scheme for raising a large part 
of the sum needed with the aid of the City's credit. 
It is thought desirable to effect this now in view of 
the heavy business to be thrown upon the road on the 
completion of the South Pennsylvania Railroad, which 
is looked for in 1886. 

The report for 1885 notes the collapse of the South 
Pennsylvania Railroad, with which Company the 
Western Maryland had important traffic contracts ; 
states that representation had been made to the Bal- 
timore and Potomac and Northern Central Railway 
Companies of the onerous burthen which the rates for 
the use of the tunnel, as agreed in 1875, has now be- 
come, and urged modifications, but so far without suc- 
cess. 

It was deemed wise about this time to take into con- 
sideration the adequacy of the security held by the 
Mayor and City Council for its many and large loans 
to the Western Maryland Railroad Company and the 
several guarantees of its bonds. 

In view of the fact that the Mayor and City Council 
had loaned its credit for $875,000, secured by a mort- 
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gage, and had subsequently loaned $1,000,000 of City 
stock under a later mortgage, and as there were then 
outstanding $1,800,000 of bonds under liens secured by 
mortgages of prior date thereto, on some of which the 
City was endorser to the extent of $500,000; and as 
there were already large and increasing accumulations 
of unsatisfied interest coupons of such portion of these 
prior bonds as were not guaranteed by the Mayor and 
City Council of Baltimore, or by the Commissioners of 
Washington County; and as, by the terms of these 
prior bonds, the Western Maryland Railroad Company 
was at liberty to pay them off at its pleasure before 
maturity, an agreement of all the parties in interest 
was secured and an arrangement made for refunding 
these prior lien bonds and outstanding coupons. This 
Ordinance was Carried out under Ordinance No. 11, approved 

No. 11, ap- •,, , , i-iT 1- 

pfov^,^^ March 10th, 1886, by which there was authorized to be 

March 10th ' •^ 

1886. issued $1,800,000 of City stock, bearing interest at rate 

of 3i per cent, and redeemable at the end of forty 
years. The stock to be sold subject to the provisions 
mentioned for creating a sinking fund for its redetfip- 
tion, and the proceeds advanced to the Western Mary- 
land Railroad Company, to be by it applied to the 
payment and extinguishment of the various securities 
described fully in the ordinance and preamble thereto. 

Under the authorization of this ordinance there was 
issued during the year 1887, and sold for the benefit of 
the railroad company, 3i per cent. City stock to the 
amount of $1,704,000. 
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Mr. Little's report will give the details of this 
refunding, and it is unnecessary to repeat it here. 

The President's Annual Report for 1886 states that 
the Baltimore and Hanover, the Bachman Valley and 
the Hanover Junction, Hanover and Gettysburg Rail- 
roads, now consolidated under the laws of Maryland 
and Pennsylvania as the Baltimore and Harrisburg 
Railway, had come under the control of the Western 
Maryland Railroad Company on November 1st, 1886. 
In December, 1886, a connection between the Baltimore 
and Cumberland Valley Railroad and the Harrisburg 
and Potomac Railroad Company was effected at Ship- 
pensburg. 

The Annual Report for 1887 states that arrangements 
are making to complete the Baltimore and Harrisburg 
Railway from its present western terminus at Ortanna 
to Blue Ridge Summit on the main line, a distance of 
about fifteen miles, and the report for the following 
year states that this piece of road is under contract. 

The President calls attention to the increasing 
burthen of the Baltimore and Potomac tunnel charges. 

The report for 1890 announces the purpose of the 
railroad company not only to build the tide-water 
railroad in this City, but in the same financial opera- 
tion to include provision for the extension of the main 
line from its present terminus at Williamsport up the 
Potomac river fourteen miles to a connection with the 
Baltimore and Ohio Railroad at Cherry Run ; the 
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construction of the eastern extension of the Baltimore 
and Harrisburg Railway from Porter's Station, five 
miles east of Hanover, fifteen miles to the city of York; 
a further extension of fourteen miles to a connection 
with the Philadelphia and Reading Railroad near 
Marietta, Pa., (on the left or east bank of the Susque- 
hanna); ''also the construction of the Northern or 
Harrisburg Branch from Thomasville, a mid-point 
between Porter's and York, twenty miles to Bowmans- 
dale on the Philadelphia, Harrisburg and Pittsburgh 
Railroad (formerly the Harrisburg and Potomac Rail- 
road)." 

We are further informed by this report that "these 
connecting links, which with the tide-water railroad 
would embrace eighty miles, and cost between three 
and four millions of dollars, would not only have the 
effect of making the Western Maryland Railroad 
independent in this City, and converting its present 
system of local roads into several through lines, but 
would prove of great benefit to the Baltimore and 
Ohio, Philadelphia and Reading, and Norfolk and 
Western Railroads in connecting their systems through 
Western Maryland channels." We are further told 
that "as a loan sufficient to provide for all these 
additions may prove cumbersome in the present state 
of the money market, it will probably be deemed 
advisable to provide for the up-country feeder lines 
first, which are relied upon to double the gross earn- 
ings of this company, or say, raise them from $800,000 
per annum to over $1,500,000, with an increase of but 
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$100,000 in fixed charges, after which no trouble 
should be experienced in negotiating a second loan for 
the Tide-water, as the $80,000 now paid to other lines 
in this City would be greatly increased, and become 
the basis of a proportionately larger capitalization." 

The Annual Report of 1891 states that the Potomac 
Valley Railroad is nearing completion, but that "as 
yet none of the bonds of the Potomac Valley Railroad 
Company have been placed upon the market," 

We cannot omit to note the following in the same 
report, that "while it is the purpose of the Company 
to resume interest payments to the City at the earliest 
practicable moment, which payments were suspended 
pending the reduction of the floating debt, it is felt, 
on account of the heavy outlays in equipment and 
facilities necessitated by an entirely new and heavy 
business, that the time has hardly arrived when the 
Company can resume such payments with a certainty 
of maintaining them uninterruptedly, but with the 
rapid growth in business now taking place, and with 
the more rapid growth, which is certain to follow the 
opening of the Potomac Valley Railroad, this will not 
be much longer delayed." 

The next year's report brings the operations of the 
road to the date of the review of its affairs by your 
Commission. The report announces that the Potomac 
Valley Railroad was opened for freight business on 
August 1st, 1892, and for passengers on September 
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12th, 1892, and enlarges upon the great advantages to 
be attained by the completion of the extensions under 
way or contemplated, as heretofore referred to. 

We find as the result of these various 

subscriptions, guarantees, loans and 

refundings, that the Western Mary- 
land Railroad Company owed the City 

of Baltimore on the 30th September, 

1892, the date to which these accounts 

have been made up, an aggregate o^ 

outstanding principal of sums loaned 

or guaranteed, to the amount of $4,711,630 00 

On this amount the taxpayers have been 

compelled, from time to time, to make 

good the inability of the railroad com- 

pany to meet the accruing interest, to 

the amount of 3,142,641 62 



A total of $7,854,171 62 

From which should be deducted the value 
of the sinking funds held by the City 
for the redemption of these loans, 
amounting, principal and interest, to 170,323 18 



Leaving for loans and guarantees 

and accrued interest $7,683,848 44 

The City has also invested in 
the Hillen Station property 
and improvements the sum 
of $331,163 81 
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Am'ts brought forward. ..$331,163 81 $7,683,848 44 
On this amount interest is 
regularly paid and a sink- 
ing fund has accumulated 
for its redemption, amount- 
ing to 56,814 94 



Leaving due the City 

on this property .... $274,348 87 

The City has a further investment in the 
property of four thousand shares of its 
capital stock, subscribed at par and 
paid for by the proceeds of the issue 
of $200,000 of City six per cent, stock, 
redeemable in 1890, and since that date 
replaced by other City stock bearing 
Si per cent, interest and redeemable in 
1930 • 200,000 00 



The entire principal and simple 
interest due but unpaid there- 
fore amounts to $8,158,197 31 

To show the entire cost of this property 
to the taxpayers there should be added 
the interest paid by them for about 
twenty- six years on the $200,000 of 
City stock issued in 1866 to pay for 
the City's subscription to the capital 
stock of the railroad company, say 300,000 00 



A grand total of $8,468,197 31 
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Having shown the cost of the property to the City, 
we mast next endeavor to ascertain what is its real 
worth. This Major Douglas was employed to esti- 
mate. 

His report gives for the value of the 90 
miles of railroad, from Baltimore (Ful- 
ton Station) to Williamsport, with the 
sidings and including real estate and 
right of way $2,405,250 00 

He values the equipment at 697,780 00 

And if to this we add the cost of the ter- 
minals at Hillen Station 331,163 81 

We have a total of $3,434,193 81 

And for this sum Major Douglas reports that the 
work could probably be replaced to-day. 

It should, however, be understood that this is merely 
the sum which in the engineer's judgment would be 
required to do the work of construction and equip- 
ment. There is an additional value in the property, 
due to the development of the district through which 
the road runs and the creation and cultivation of the 
traflSc therewith — the good will of the business, in 
other words, which in that populous region is worth 
more than elsewhere. 

A measure of this development may be found in the 
increase of gross earnings between the year when the 
road was opened throughout and now, or say between 
the years 1874 and 1891. 
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^ In the earnings of the latter year, as furnished by 
the Treasurer's report, are included those of the 
Cumberland Valley Branch, which we are unable to 
separate, but as the business of the branch was not 
fairly developed until the* opening of the Potomac 
Valley Railroad in the autumn of 1392, we think any 
excess earned thereby in 1891 may be neglected. 

In 1891 the gross receipts of main line and 
the Baltimore and Cumberland Valley 
Branch are given by the Treasurer as. . .$739,449 53 

In 1874 the gross receipts are stated as 277,792 24 



An increase of $461,657 29 

Or, neglecting fractions, we will call the increase 
$460,000. 

If the road — that is, the main line considered 
separately from the branches — can be worked for 
seventy-live per cent, of its receipts, and we think that 
such a ratio is not unreasonable, then the increased 
profit to the main line in 1891 growing out of its 
development and the growth of its business, was $115,- 
000, which if capitalized at five per cent, would give 
$2,300,000, and this amount we think may fairly 
and properly be added to Major Douglas' figures as 

above $3,434,193 81 

Add for good will and development 2,300,000 00 



Gives for an approximate measure of 

present value $5,734,193 81 
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This is without any regard to the benefit that may 
possibly be derived in the future from the net earnings 
of the branch lines. 

From this estimate of value we turn to the books of 
the Company to learn how occurs and where lies the 
great difference between this actual value and the 
vastly greater cost of the work. 

Mr. Little, the expert accountant, tells us in his re- 
port, of the condition in which he hasfound the accounts, 
and of the difficulties encountered in arriving at results. 
He has nevertheless been able to construct a balance 
sheet, which gives as the cost of the ninety miles of 
railroad, from Fulton Station, Baltimore, to Williams- 
port, with the sidings and including real estate and 

right of way $4,286,748 02 

and as the cost of equipment 936,449 80 

If to this we add as before, the cost of 

terminals at Hillen 331,163 81 

We have as a total cost of the property. $5,554,361 13 

The great cost of the road compared with the sum 
for which Major Douglas tells us it might be built to- 
day, is due to the fact that much of the work was 
done under the depreciated currency, and high prices 
which prevailed during and for some time after the late 
war, and further to the fact that the railroad com- 
pany seems always to have been in financial straits, 
which the City's liberality came to relieve, but for some 
cause, perhaps not altogether obvious, was never suc- 
cessful in effecting. 
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From its large investment the City should derive an 
income. What does it receive ? 

It is scarcely necessary to go back to the beginning 
and foot np all that has been paid in interest since the 
outstart. It will suffice to say of the past, that the 
road appears to have paid the City as well then as now, 
in proportion to the amount due. 

The following statement will show the amount of in- 
terest due the City each year, including that due on 
the City's Hill en Station investment, which amounts 
to $25,181.48, and the amount actually paid to it by 
the railroad company, in each calendar year since the 
refunding loan of $1,704,000 3i per cent. City stock 
was issued in 1886-87 : 

Annual Interest Amount actually 

Year. due the City. paid to the City, 

1887 $ 217,287 80 $ 100,483 28 

1888 251,637 80 134,833 28 

1889 251,637 80 121,153 28 

1890 251,637 80 25,181 48 

1891 251,637 80 25,181 48 

1892 251,637 80 139,137 80 



$1,475,476 80 $545,970 60 

A deficiency in interest payment of $929,506.20, and 
increasing by so much in the last six years the debt 
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dae the City, and unless the company is able to increase 
the amount of interest payment to the City over what 
it paid in 1892, there will be an annual deficiency of 
$112,500. This, President Hood states, in his answer 
to an interrogatory of your Commission, the company 
will be able to take care of long before the maturity 
of the next maturing loans in 1900 and 1902. 

• 

If the City does not receive its interest, where does the 
money go ? for it is stated by the management that the 
revenues of the road are steadily increasing. 

If there were kept by the company a set of intelligi- 
ble books of account, it should be an easy matter to 
answer this question. Prom an investigation of the 
books, such as they are, Mr. Little believes that he has 
traced all the earnings into the Profit and Loss, or as it 
is there termed "General Revenue" account, and that 
they have been honestly applied to the uses of the 
Western Maryland Railroad proper and its several 
leased lines, in the improvement of the road, in the 
purchase of additional equipment to meet the demands 
of an increasing traflSc on main road and branches, and 
in the improvement of the road-beds and superstruc- 
ture of the branches themselves. 

In addition to the main road of ninety miles, which 
has cost the City such an enormous sum, there are 
several branch roads, the construction or development 
of which the President and your Directors have pro- 
moted and have subsequently leased. In some of these 
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branch roads the Western Maryland Railroad Company 
holds a majority of the capital stock. 

If these branches are self-sustaining, and contribute 
in addition something to the traffic of the main line, 
they are valuable adjuncts. If not able to sustain 
themselves, but are large feeders to the main line at 
points which will afford commensurate revenue, they 
inay still be of value. Each branch should therefore 
be considered separately. 



THE BALTIMOHE AND CUMBERLAND VALLEY BRANCH. 

This branch is some 34 miles in length from Edge- 
mont, Md., to Shippensburg, Pa., and consists of 
three corporations. 
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This branch reaches Chambersburg at a distance of 
twenty- nine miles from the Western Maryland at 
Edgemont, and at Shippensburg connects with the 
Philadelphia, Harrisburg and Pittsburgh Railroad 
[formerly the Harrisburg and Potomac Railroad), a 
road owned and operated by the Philadelphia and 
Reading Railroad Company. 

In former years much of the traffic of this rich 
section was with Baltimore. The development of 
Pennsylvania's system of internal improvements, with 
the construction of the Cumberland Valley Railroad 
and the old Franklin Railroad, diverted it all via 
Harrisburg to Philadelphia ; but the merchants of 
Baltimore have not forgotten its value and have looked 
to the opening of this line as a means .to its recovery. 

The questions of your Commission to the gentlemen 
who testified before it were in a measure to ascertain 
the amount and value of this trade so far as it may 
have been restored by the opening of this line in the 
interest of Baltimore. Mr. Devries was able to state 
that he was personally aware of the recovery of some 
of it. 

The local traffic of this branch, however, although 
traversing a rich agricultural country, could scarcely 
be expected to justify the outlay for its construction. 
The Western Maryland Railroad Company has, how- 
ever, entered into a contract of lease with the three 
corporations owning it, for fifty years, renewable, by 
which it has agreed to maintain and operate the road, 
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to supply all rolling stock necessary, and covenants so 
to adjust the rates between its own road and the leased 
line that the net earnings of the leased road shall 
always be sufficient to meet the operating expenses, as 
well as the taxes and fixed charges, which together 
constitute the rental. 

The real purpose which this line serves is, in con- 
nection with an extension of some fourteen miles 
beyond Williamsport to a junction with the Baltimore 
and Ohio Railroad at Cherry Run, to form a through 
line for the coke and bituminous coal destined for 
points reached by the Philadelphia and Reading Rail- 
road, and as an equally available route for the distri- 
bution of anthracite coal from the line of the Reading 
Road to points in the South and West reached by the 
Norfolk and Western Railroad from Hagerstown, or 
by the Baltimore and Ohio Railroad from Cherry 
Run. 

That this line will do a very large business is not to 
be doubted, and probably at remunerative rates, 
which, after paying the fixed charges of the branch 
lines, may leave something for the Western Maryland 
Railroad itself, and therefore to that extent benefiting 
the City of Baltimore as the owner thereof. 

But it should not be overlooked that the working of 
this branch will involve the constant outlay of capital, 
in additional equipment and improvement of road-bed, 
tracks and bridges, and where is this capital to come 
from under present conditions, except by withholding 
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from the City of Baltimore the interest due to it, and 
which must be made up by taxation ? 

The curious feature of the matter is that the City of 
Baltimore, through a corporation which it practically 
owns, and is supposed to control, should b^ engaged in 
building cross-country lines, largely for the benefit of 
railroad companies in which it has no direct interest, 
and apparently, though not in reality, diverting traf- 
fic from its own City. Of this, however, there is no 
danger, for the Baltimore and Ohio Railroad will not 
permit a ton of freight to go off its line at Cherry Run 
which it can by any possiblity control to Baltimore. 

THE POTOMAC VALLEY BRANCH. 

This branch is composed of the roads of two corpora- 
tions, viz: The Potomac Valley Railroad Company 
of Maryland, and the Potomac Valley Railroad Com- 
pany of West Virginia. Together they own a road 
14i miles in length, serving as an extension of the 
Western Maryland Railroad, from Williamsport along 
the left or north bank of the Potomac river to a point 
opposite Cherry Run station on the Baltimore and 
Ohio Railroad, where the river is crossed by a eubstan- 
tial bridge of masonry piers and abutments and iron 
superstructure to a junction station with the Balti- 
more and Ohio Railroad, having ample yard facilities, 
side tracks, turn-table, &c. 

The capital stock of these two companies is all held 
by the Western Maryland Railroad Company, and con- 
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sists of 101 shares of the Maryland corporation and 
23 shares of that of West Virginia. There is authority, 
however, to issue stock to the extent of $2,000,000. 

The road is operated by the Western Maryland Rail- 
road Company, under a lease dated January 14th, 
1891, and for a term of fifty years, renewable forever. 
Under its terms the Western Maryland Railroad Com- 
pany contracts to supply all rolling stock and machinery 
for operating the road, and all its branches to be con- 
structed, to apply the revenues derived from its opera- 
tion to maintenance of the road and the payment of all 
taxes, and further to pay to the lessor, by way of rent, 
accounting from the date of this lease, an amount suffi- 
cient to pay five per cent, interest on the mortgage bonds 
of the lessor company, issued by said company to the 
amount of two millions of dollars, and further that it 
will pay an amount equal to seven-tenths of one per 
cent, upon the said bonds annually to the trustee of 
said mortgage, to constitute a sinking fund. 

The Baltimore and Harrisburg Railway Company, 
jointly and severally with the Western Maryland 
Railroad Company, covenants to provide during the 
lease, traffic enough to make revenue sufficient to meet 
the agreed maintenance, operating expenses, taxes, 
rental and sinking fund, and it is further agreed by 
all the parties to the agreement that any excess of 
revenue, over and above what is necessary to meet the 
expenses and charges as here recited, shall be the 
property of the Western Maryland Railroad Company. 
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THE BALTIMORE AND HARRISBURG RAILWAY BRANCH. 

Another important branch is the Baltimore and 
Harrisburg Railway, which consists of the road 
formerly known as the Hanover Junction, Hanover 
and Gettysburg Railroad, extending from Hanover 
Junction on the Northern Central Railway to Gettys- 
burg, with an extension to Ortanna. Tt includes also 
the road lately owned by the Bachman Valley Rail- 
road Company, extending from Valley Junction, 
twenty eight miles from Emory Grove, to the point of 
intersection with the road lately known as the Balti- 
more and Hanover Railroad, at or near the boundary 
line of the States of Maryland and Pennsylvania, and 
includes also this last named Baltimore and Hanover 
Railroad, extending from its point of intersection with 
the Bachman Valley Railroad to its connection with 
the Western Maryland Railroad at Emory Grove. 

These have been consolidated under the name of the 
Baltimore and Harrisburg Railway Company, which 
company has leased its railroads to the Western 
Maryland Railroad Company for the term of fifty 
years from October 25th, 1886, and renewable. 

The capital stock of the company consists 
of 13,818 shares of the par value of $50 
each $690,90© 

Of which 13,181 shares are owned by the 

Western Maryland Railroad Company. . . 659,050 



Leaving 637 shares in the hands of the 

public $31,850 
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The Western Maryland Railroad Company covenants 
to supply the necessary rolling stock, service and 
labor required to operate the line ; that it will apply 
the revenues of the line to the payment of the neces- 
sary expenses for maintaining and operating the same, 
including all charges that the Western Maryland 
Railroad Company may be required to pay for the use 
of connecting railroads and their facilities used in 
transporting the traffic of the leased line, and reasona- 
ble terminal charges for the use of the terminal facili- 
ties of the Western Maryland Railroad in providing 
for the traffic of the leased line, not exceeding actual 
cost ; that it will further pay out of said revenues all 
the taxes, State, county and municipal, which may be 
levied against the leased line or its property, or 
against its capital stock or mortgage debt; that it 
will apply the remainder of the revenue derived from 
the traffic on the leased line to the payment of the 
interest on the outstanding mortgage bonds issued by 
the Hanover Junction, Hanover and Gettysburg Rail- 
road Company, the Bachman Valley Railroad Com- 
pany and the Baltimore and Hanover Railroad 
Company, respectively, before the formation of the 
Baltimore and Harrisburg Railway Company, until 
said bonds shall be paid or retired ; also to the 
payment of interest on the first mortgage five per cent, 
bonds of the Baltimore and Harrisburg Railway Com- 
pany now outstanding, or which may be issued to pay 
oflf and retire the bonds of the several roads named 
above. 
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The Western Maryland Railroad Company further 
covenants that in case the revenues derived from the 
leased line should at any time prove insufficient to 
pay the interest on the bonds as just described, it will 
so re-adjust the apportionment of receipts from the 
traffic passing over the leased line to or from the road 
of the Western Maryland Railroad Company as to 
make up such deficiency, so as to secure the payment 
of the interest on the bonds. 

After all these payments are duly made the net 
remainder of revenue derived from said leased line 
shall be paid over to the lessor company or to its 
assigns. 

The fixed charges to be paid under this lease on the 
funded debt outstanding on September 30th, 1892, 
v^ere, as shown by Mr. Little's report, page 85, (Ex- 
hibit J), $35,875.00. 

An extension of the branch just described, from its 
terminus at Ortanna for a distance of 15 miles to a 
connection with the main line of the Western Mary- 
land Railroad at Highfield, on the summit of the 
South Mountain, 66i miles from Fulton Station, was 
undertaken by the Baltimore and Harrisburg Railway 
Company (Western Extension), and was opened for 
traffic in the summer of 1889. 

Its capital stock, 4,800 shares, of $50 par value each, 
$240,000, is all held by the Western Maryland Rail- 
road Company. 
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It has issued $240,000 of five per cent, bonds secured 
by mortgage upon its road. 

This road; the Baltimore and Harrisburg Railway 
(Western Extension), is held by the Western Mary- 
land Railroad Company under an agreement of lease, 
to which the Baltimore and Harrisburg Railway 
Company is also a party. 

Under its covenants the 15 miles of road between 
Ortanna and Highfield, with all its appurtenances, is 
leased to the Western Maryland Railroad Company 
for fifty years, renewable. 

The Western Maryland Railroad Company agrees to 
supply the rolling stock, service and labor for opera- 
ting the line, charging therefor only the actual cost 
thereof (not including the cost of rolling stock and 
machinery or the • repairs thereof) ; to apply the 
revenues further to the maintenance of the line and to 
the payment of all taxes, and to pay to the lessor an 
annual rent equal to the net revenue derived from 
operating said leased line. 

The Western Maryland Railroad Company, for 
itself and as lessee of the Baltimore and Harrisburg 
Railway Company, and the Baltimore and Harrisburg 
Railway Company, for itself and as ' lessor of the 
Western Maryland Railroad Company, jointly and 
severally covenant with the Baltimore and Harrisburg 
Railway Company (Western Extension), that during 
the lease they will provide to the leased line freight 
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and passenger traffic to an amonnt sufficient to enable 
its revenues to pay the cost of operating and main- 
taining the line, (exclusive of cost and repairs of 
Tolling stock) ; to pay all taxes, and to make the net 
annual revenue reserved as rent sufficient to pay the 
interest upon the five per cent, mortgage bonds of the 
lessor company, issued to the amount of $240, 000, and 
to pay a dividend of five per cent, per annum upon 
the capital stock of the said company, not exceeding 
the sum of $250,000 ; and that they will from time to 
time so adjust the division of their joint rates with 
the lessor company that its net revenues shall be 
sufficient to pay the fixed charges, already stated ; and 
further, that so much as may be necessary of the 
revenues of the Western Maryland Railroad and 
Baltimore and Harrisburg Railway derived from the 
interchange of traffic with the lessor company shall be 
provided to meet these charges. 

The Western Maryland Railroad Company also 
agrees to apply the surplus of the revenues of the 
leased line to the creation of an adequate sinking 
fund, for the redemption of the said mortgage bonds 
at their maturity. 

Prom this lease we find that this short piece of road 

has been capitalized at $490,000, or about $32,666 
per mile, and that its fixed charges are for — 

Interest on its $240,000 of 5 per cent, bonds. . $12,000 
and for dividend on its $250,000 of 5 per 

cent, stock 12,500 

$24,500 
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As the stock was on 30th September, 1892, all 
owned by the Western Maryland Railroad Company, 
the amount for which the latter company is liable was 
then only $12,000, but as at that time the stock to the 
amount of $240,000 was hypothecated to some of the 
banks for advances made by them, it will be seen that 
conditions may supervene that would render the whole 
amount of $24,500 a permanent fixed charge against 
the revenues. 

It can scarcely be expected by the most sanguine 
friend of the line that it can under existing conditions 
earn an amount sufficient to pay such interest, whilst, 
even if it were able to earn it, there is still wanting an 
amount to recoup the Western Maryland Railroad 
Company for the cost and maintenance of the rolling 
stock which it has furnished for doing the work, and 
the cost of which is not likely to prove insignificant, 
in view of the fact that the westernmost ten miles of 
the line, from Maria Furnace to Highfield, ascends the 
mountain with heavy grades, reaching for about two 
miles a maximum of upwards of 100 feet per mile. 

Any value there may be in this piece of road is to be 
sought in its becoming in the future a link in a line 
for fast passenger and freight traffic, between the Nor- 
folk and Western Railroad at Hagerstown on the one 
hand, and the Reading and Columbia Branch of Phil- 
adelphia and Reading Railroad at Marietta, or Chick- 
ies furnaces on the other, and thence via Reading, 
Allentown, Easton and the Central Railroad of New 
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Jersey to New York; or via Reading and the Pough- 
keepsie bridge to Boston and New England generally. 
On this traffic, not yet in sight so far as we are informed, 
nor perhaps attainable, the Western Maryland Rail- 
road Company would have a haul of 17 miles, surely 
not sufficient to warrant the obligations it has assumed 
as here already stated; but these are not all. 

THE BALTIMORE & HARRISBURG RAILWAY COMPAXY— 

EASTERN EXTENSION. 

The road of this company is now under construction 
from Porter's, upon the line of the Baltimore and Har- 
risburg Railway, as shown upon the map attached to 
the report of Major Douglas, and filed herewith, to 
Thomasville, and thence to York, a distance of 14 miles, 
to which point, at the date of closing this report, it is 
nearly completed. 

It is further projected beyond York to and across 
the Susquehanna river to Chickies, where it is to con- 
nect with the Philadelphia and Reading Railroad. 

The funds for its construction are derived from a sub- 
scription to its stock by the Potomac Valley Railroad 
Oompany (hereinbefore described), paid for by the pro- 
ceeds of a sufficient amount of t he $2, 000, 000 of 5 per cent, 
bonds of the said Potomac Valley Railroad Company, 
which bonds the said Baltimore and Harrisburg Rail- 
way Company (Eastern Extension) has agreed to guar- 
antee, and to secure which it has executed a mortgage 
to the Mercantile Trust and Deposit Company of Bal- 
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timore, to be satisfied by its payment of an amount 
equal to the amount of its capital stock. 

This road the Western Maryland Railroad Company 
has entered into an agreement to lease, when com- 
pleted, for fifty years, renewable forever. It stipulates 
to provide, at its own cost, the necessary rolling stock 
to maintain and operate the road, pay taxes, &c., and 
as rental a sum equal to five i)er cent, upon the amount 
of the five per cent, mortgage bonds of the Potomac 
Valley Road, the proceeds of which have been used by 
the last named company in payment of the stock of the 
lessor company, and which rent shall be applied by 
said lessor company in payment of a dividend upon its^ 
stock. 

The Western Maryland Railroad Company and the 
Baltimore and Harrisburg Railway Company unite^ 
jointly and severally, in a covenant that they will, 
from time to time, make such division of the revenues 
arising from the joint traffic over their lines, derived 
from the line of the lessor company, that its revenue 
shall be always sufficient to meet such interest. 

The completion of this road to York will give to the 
Western Maryland Railroad Company a line to that 
point as good as that of the Northern Central Railway 
Company to the same point, and the City of Baltimore 
will have the advantages, such as they may be, of 
such competitive road. It may well be considered^ 
however, whether the gain to the City thereby is 
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likely to be commensurate with the cost to it by sus- 
pension of interest and outlay for equipment to work 
such line. 

The increased traffic to the Western Maryland Rail- 
road proper is limited to a short haul of at most seven- 
teen miles at the eastern end of its road from Emory 
Grove to Fulton. 

The intended extension of this road to Chickies, to 
effect a connection with the Philadelphia and Reading 
Railroad at that point, is a work involving much cost, 
and your Commission regards the result as problemat- 
ical. 

If the Philadelphia and Reading Railroad Company 
can and will throw the anthracite traffic for Baltimore 
and the Chesapeake by that route, it can hardly fail to 
be of great benefit to the City ; though there is still 
nothing of profit in it to the Western Maryland Rail- 
road Company beyond a haul of seventeen miles, or 
even less if it leaves the line of the Western Maryland 
for tide- water before reaching Fulton. 

Your Commission would regard the prospect of ulti- 
mate advantage to you as much more flattering, if the 
bridging of the Susquehanna were made by the Phila- 
delphia and Reading interest, and the connection with 
your road were made at York, instead of by your com- 
pany seeking capital to go after the business to Chick- 
ies. 
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BLThe Reading and Columbia Railroad Branch of the 
Philadelphia and Reading was built on speculation, 
and for sale some thirty years ago, by parties who had 
in view the very line or group of lines now being con- 
structed or developed by the Western Maryland Rail- 
road Company. It was at that time acquired by the 
Philadelphia and Reading Railroad Company to pre- 
vent its falling into adverse possession, and has ever 
since been doing a quiet local business, and waiting for 
something to turn up. If at this late day a good scheme 
has been discovered for utilizing it as a part of a 
through line, the Philadelphia and Reading should be 
ready to take some active steps in that direction. 

It is highly probable that, unless there be some 
thoroughly perfected scheme for through traflBc, of 
which your Commission has no knowledge, the Western 
Maryland Railroad will find itself at Chickies, after 
making a costly crossing of the Susquehanna river, 
with nothing for its pains except what it may pick up 
of the local business of a rich country, which is essen- 
tially bound to Philadelphia by the ties of a century 
of close business connection. 

Another line is also projected from Thomasville, on 
the Baltimore and Harrisburg Railway Eastern Exten- 
sion, running north 21i miles to Bowmansdale, on the 
Philadelphia, Harrisburg and Pittsburg Railroad, 8 J 
miles from Harrisburg. 

This road, if built, will afford as good a line to Har- 
risburg as that at present existing by way of the 
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Northern Central Railway, and perhaps a preferable 
route for anthracite coal to Baltimore; so that, if built, 
Baltimore cannot fail to be benefited thereby if only 
from the effect of competition. But for the City to 
contribute to the building of it by consenting to do 
without its proper income pending its construction, or 
by gratuitously providing the rolling stock for its ser- 
vice, is another matter which your Commission cannot 
recommend. 

TERMINALS AT BALTIMORE. 

The Western Maryland Railroad Company has ob- 
tained from the State and City desired legislation, 
under which it has organized the Western Maryland 
Tide-water Railroad Company. 

Before considering the undertaking, your Commis- 
sion will present its views of the conditions which have 
led up to this movement. 

Attention has already been directed in this report to 
the action which was taken by the City, more than 
twenty years ago, to relieve the Western Maryland 
Railroad of the burthen of what were then deemed 
onerous charges by the Northern Central Railway 
Company. The City appropriated moneys, especially^ 
that this railroad company might have an independent 
entrance into the City, and under the stipulations of 
an ordinance of the Mayor and City Council herein- 
before more particularly noted, such road was built 
and brought to the western portal of the Baltimore and 
Potomac Railroad Company's tunnel. 
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There is no occasion to discuss here and now whether 
such location was the wisest or the best ; it need only 
be said that at that time this entrance to the City was 
deemed most suitable, for it gave access to the Union 
Railroad Comj^any's tunnel, in which the City itself 
had an interest, and which was thought to afford the 
most available means of reaching tide- water at Canton. 

^^ance jfot unmindful of its own interests, in granting to 
]^mh, the Baltimore and Potomac Railroad Company the ' 
privilege of constructing its road by tunnel under cer- 
tain portions of the City, by Ordinance No. 37, ap- 
proved May 29th, 1869, the Mayor and City Council, 
by Section 4 of that ordinance, made provision for the 
future entrance to the City of the Western Maryland 
Railroad, in which it already had a large interest. 
The basis of charge for such use of the tunnel being 
supi)osed reasonable and proper. 

When, however, an attempt was made to work under 
its provisions, it was found that the apportionment of 
charges to the Western Maryland Railroad was so 
large as, at that time, to be crushing and, as the re- 
sult of an appeal to the Baltimore and Potomac Rail- 
road management, an agreement was entered into by 
the Baltimore and Potomac Railroad Company, the 
Northern Central Railway Company, and the Western 
Maryland Railroad Company, under date of May 1st, 
1875, abrogating the old arrangement and establishing 
new rates of trackage, in the aggregate much more 
favorable at that time to the Western Maryland Rail- 
road Company than those before existing. 
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By one of its provisions, the Western Maryland 
Railroad Company agrees to surrender any rights it 
may possess by virtue of the fourth section of the ordi- 
nance just referred to and, in lieu and place thereof, 
to accept the rates and terms of the new arrangement. 

By another provision, the Western Maryland Rail- 
road Company ''agrees to make its central passenger 
and freight station station" (the present Hillen Station 
being meant, which was then just being arranged for,) 
' 'the permanent principal depot for its local passenger 
and freight business in the City of Baltimore, and that 
it will not construct or use any other line for this pur- 
pose." 

It is also agreed "that this contract, and the rights 
and privileges herein conferred and hereby granted 
and agreed to be secured to each of the parties hereto, 
shall continue for the full period of ninety- nine years 
from the date hereof, and at the instance of either 
party, its successors or assigns, a new contract and 
grant in like terms shall be made for a further period 
of ninety-nine years, with a like covenant for renewal, 
so that the contract shall be renewable forever." 

Ten years had scarcely passed before the growth of 
the business of the Western Maryland Railroad Com- 
pany caused it to desire some modification of the 
contract, and an appeal was made to the authorities 
controlling the tunnel for some concession. 
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In the meantime, the jjolicy of the management o1 
the Western Maryland Railroad Company, announced — 
in the company's Annual Report for 1874, as quoted on 
page 19 of this report, which had been promptly put:^ 
into effect, and which has ever since been vigorously 
pursued, began to have its effect. 

The construction and development of the several 
branch roads extending into districts, probably deemed^ 
theretofore special preserves of the interests controllin 
the Baltimore and Potomac Railroad, could not fail t 
produce irritation and annoyance, not likely toconduc 
to favorable action upon the appeal. 



A reduction of tunnel rates would only facilitate 
competition, and it was scarcely to be expected thai 
the management of the tunnel line would make a con — - 
cession under the circumstances, if it were optionaEI~l 
with it to decline, and this the Western MarylancK^3 
Railroad Company, by its most extraordinary anc^" i 

most inexplicable perpetual contract, made it seen J 

reasonable and apparently proper for the tunnel man 
agement to do. 

In considering the whole matter, however, and in look — 
^ng into the provisions of Section 4 of the ordinanc^3 
authorizing the construction of the tunnel, your Com — 
mission finds that the section referred to expressly" 
provides that the Baltimore and Potomac Railroad- 
Company is '^required to afford facilities to the West- 
ern Maryland Railroad Company for the passage of 



61 



passengers and freight over that portion of the Balti- 
more and Potomac Railroad hereby authorized to be 
made within the City limits;" * * * "provided 
that the amount to be paid within any one year by the 
Western Maryland and Union Railroad Companies 
respectively to the said Baltimore and Potomac Rail- 
road Company," * * * ^ ^ shall not exceed snch 
proportion of the interest on the original cost of said 
portion of said railroad, and of the cost of the main- 
tenance of the same, as the amount of the aggregate of 
business carried over said portion of said Baltimore 
and Potomac Railroad for each of said companies re- 
spectively bears to the whole amount of business car- 
ried over said portion of said railroad for the said three 
companies." 

Now here is a positive provision made for the protec- 
tion of the City's own interests by an ordinance of the 
Mayor and City Council of Baltimore, which is believed 
by your Commission to be as binding to-day as on the 
first day it was made. 

The acceptance of this ordinance by the Baltimore 
and Potomac Railroad Company, and the building of 
the tunnel under its provisions, has established and 
vested a certain right in the City, which it is believed, 
cannot be abrogated or annulled, save by the City's 
own action, and this it appears has never been had. 

To say that the Western Maryland Railroad Com- 
[ pany agreed to abrogate it, amounts to nothing. It 
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was not competent to modify the provisions of a City 
ordinance, and if it be found that the annual charge 
made against the Western Maryland Railroad has ex- 
ceeded, or now exceeds, the amount provided in the 
ordinance, your Commission does not doubt for a 
moment, that on proper presentation of the facts by 
the City to the officers of the Baltimore and Potomac 
Railroad Company, an amicable and satisfactory ad- 
justment of the matter can be had. 

^piefw "^^^ Commission is not unaware that an Act of the 
Legislature, Session of 1876, Chapter 90, may perhaps 
be relied upon to warrant the Baltimore and Potomac 
Railroad Company in adherence to the terms of the 
contract. Should this be the case, and that company 
continue unwilling to modify its conclusions, there is 
perhaps no means of settling the questions involved 
short of legal arbitrament. 

In any event your Commission does not hesitate to 
express its astonishment at the grave error in policy 
of the management of the Western Maryland Railroad 
in accepting legislative action, which might prove so 
detrimental to the interests of this community. 

The Western Maryland Railroad Company has made 
many contracts and agreements, which might or might 
not meet the approval of the Mayor and City Council; 
but no agreement into which it may have entered can 
either bind the City or impose any obligation on it ; 
and equally no action which the company could take 
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would relieve another of the duties and obligations 
which may be due the City. Surely it cannot be that 
the wise and proper precaution taken by the City in 
this case to protect itself, can be voided and annulled 
by the ill-considered action of even the (quasi) benefi- 
<ciary itself. 

To return to the question of terminal facilities at 
Baltimore : Your Commission believes that your inter- 
ests will be best served by an adherence to the present 
Hillen Station as the ''central passenger and freight 
station and permanent principal depot for local pas- 
senger and freight business," with access thereto by 
the use of the Baltimore and Potomac tunnel, under 
the stipulations of the ordinance already cited. 

It is further disposed to believe, under the assump- 
tion that traffic through the tunnel can be conducted 
tinder the provision of the ordinance, that there exist 
at present sufficient facilities to accommodate the pres- 
ent traffic of the Western Maryland Railroad. 

If, however, the traffic in anthracite coal to tide- 
water is destined to attain proportions justifying the 
building of a new road to the water front for its ac- 
commodation, but of which fact no evidence has come 
before your Commission, it believes that this may be 
most readily and most cheaply effected through con- 
nection with the Locust Point water front by a line 
diverging from the main line of the Western Maryland 
Railroad at one of several available points west of 
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Fulton Station, and reaching the water front through 
the valley of Gwynn's falls, possibly with the co- 
operation of the Baltimore and Ohio Railroad Com- 
pany and the use of its existing facilities. 

Your Commission would deprecate the undertaking 
of any such work in advance of manifest evidence of 
its necessity. You have quite enough of corporations 
and leases intervening to cut off your net revenue, and 
it is full time to call a halt. 

THE BOOKS AND ACCOUNTS. 

The work of this Commission has been greatly de- 
layed and hampered by the utter inadequacy of the 
company's 'books of account to furnish the information 
needed. The liahilities of the company are not faith- 
fully shown. This condition can only be due to ignor- 
ance and incompetency on the part of those in charge 
of this branch of the company's affairs, unless indeed, 
it be willful and intended to deceive, which has been 
nowhere charged, nor thus far even suspected. At the 
last moment, when Mr. Little's report was about to 
be handed in, discovery was made through the records 
of your Register's office, that the company had issued 
$324,000 of preferred stock. Nowhere was there any 
indication on the company's books of such issue. In 
another instance the City was credited with a loan of 
$1,800,000, whereas the issue was but $1,704,000. The 
larger amount being on the books, probably because 
that was the amount authorized by ordinance, and 
because the entries were not founded on the facts oi 
the actual transaction. 
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Another instance referred to in Mr. Little's report 
is the entering amongst the assets of the company of 
$226,530 funded coupon certificates due the City, and 
issued to it in exchange for unpaid coupons, surren- 
dered and cancelled. 

This blunder was carried on the books for five years 
without discovery, or if discovered was not corrected 
until last year. Your Commission had stumbled upon 
it, and was about to inquire what it meant, when the 
publication of the company's annual report for Sep- 
tember 30th, 1892, evidenced its disappearance from 
its accustomed place on the balance sheet and its 
appearance on the other side of the account as a 
liability . Of course this threw the account out of 
balance and involved a deduction of double the 
amount from the credit side of the account. 

This amount, $453,060, was therefore wiped out 
at one stroke by charging it to General Revenue (or 
Profit and Loss), and not one word of explanation was 
vouchsafed in the report to account for this great 
reduction in the supposed surplus profits of the 
concern. 

We will further only refer to the inaccuracy in 
stating the cash on hand September 30th, 1892, as 
$43,364.76, when in reality there was but $3,115.11. 
Most persons understand that items which have to be 
carried for years — as much as ten years in this case — 
are not cash, no matter how good they may be, when 
pertain, or rather uncertain, eventualities are reached. 
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The City of Baltimore has become involved in a 
work of great magnitude, whose gross earnings last 
year, as stated in the President's report, were $1,083,- 
321.54, and is permitting its representatives, a majority 
of the Board of Directors, who could not, until a sale 
of the property seemed threatening, find means to pay 
to the City more than a paltry $25,181.48 out of these 
earnings, to go on and make contracts and enter into 
obligations which involve the continued and further 
diversion of the income which the City has been so 
long, so patiently and so generously awaiting. 

Not only are these contracts numerous, but they are 
of so intricate and involved a character, as to require 
accounting skill of the highest order to keep the rela- 
tive interests in perfect adjustment. To meet this you 
at present have nothing but a cash book and a so-called 
ledger, which condenses and distributes this cash 
to the various accounts. The Potomac Valley Rail- 
road Company, whose issue of $2,000,000 five per cent, 
bonds, the President and Board of Directors have 
practically guaranteed by a contract of lease; is now 
or was recently without a ledger. 

The cost of its road has been kept in a sort of cash 
book. If this is thought to be economy, it is undoubt- 
edly ill-judged. As it is, assets, some of them the 
property of your Western Maryland Railroad Com- 
pany, are being pledged and hypothecated to raise 
money for the furtherance of contracts in which the 
City has no direct interest, and it is of vital impor- 
tance that the record should be carefully made. 
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Your Commission regards this matter of accurate 
accounting as so essential to your protection, that as 
soon as it recognized the utter incapacity of those at 
present in charge of this work, it reported the facts to 
your Honorable Body, with a recommendation that 
your directors in the Western Maryland Railroad Com- 
pany be requested to effect the employment of a com- 
petent person as Comptroller, to devise and enforce a 
system of accounts and accountability in all depart- 
ments of the company's service. 

This Commission renews its recommendations in this 
particular, and would urge that, no matter what dis- 
position may now or ultimately be made of this prop- 
erty, there should be no delay whatever in opening, 
under new and competent guidance, a new and perfect 
set of books, and in the establishment of a system of 
accounts, which shall enable you to know accurately, 
at any time, what are the real results of the company's 
operations, and this not only for its main line, but also 
for the branches, which are absorbing such large 
amounts for their equipment and maintenance, and 
from the net result of whose operations you are 
promised such flattering results. 

The rental charges already assumed by the Western 
Maryland Railroad Company, although apparently 
modified and relieved by mutual guarantees between 
several of the leased lines, are in fact not so relieved 
in the slightest degree, as viewed by your Commission. 
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Its examination of the company's books has failec? 
to reveal any profit to you in their operation thus far, 
notwithstanding the various statements of the annual 
reports, for an apparent surplus from the business of 
1892 and previously, on the Baltimore and Harrisburg 
Branch, is more than swallowed up by closing into 
Profit and Loss, as expenses, the accounts called ^'Bet- 
terments" and '^New Tracks," which your Western 
Maryland Railroad Company has to pay for under its 
lease, and may therefore better face at once than later, 
and thus avoid deceiving itself and its owners as to 
their real profits. Your company has to make good 
all the charges, at first and at last, out of its own 
revenues, and has besides to purchase out of its own 
means, and keep in repair at its own expense, the 
rolling stock wherewith to operate them. 

Up to the close of the company's last fiscal year it 
had certainly not received in revenue from the branches 
the moneys actually disbursed upon them ; whilst as 
the haul of all this branch traffic upon the main line 
will hardly exceed eighteen or twenty miles, there is 
not much of profit to be looked for there. 

It will require very thorough book-keeping of the 
affairs of these branches in their relations to the main 
line to determine their value thereto, and there ought 
to be the least possible delay in establishing such ac- 
counting, for at present the books do not show the 
relation between the branch lines and the main road, 
and there is no means of tracing proi)erly what becomes 
of the earnings of the branches. 
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HYPOTHECATION OF SECURITIES. 

The funds for building the branches and extensions, 
now or recently under construction, are supposed to be 
obtained by the sale of the Potomac Valley Railroad 
bonds already mentioned. These are negotiated as 
needed by the Western Maryland Railroad Company 
or are hypothecated for loans in advance of sale. 

Capital stock of the various branch lines owned by 
the Western Maryland Railroad Company, and part of 
its assets, has also been hypothecated Under an author- 
ity as stated on page 26 of Mr. Little's report. 

Tour Commission views with alarm this permission, 
given by the Board of Directors to the President and 
Treasurer, to hypothecate any assets of the Western 
Maryland Railroad Company, as the necessities of the 
road may require. 

The only safe way to issue bonds would be for sec- 
tions of work performed. Without this provision 
there is no limit to complications which may occur, 
and the general latitude of the resolution above men- 
tioned lacks so much in prudence that it does not in- 
spire the confidence it was intended to create. While 
it establishes an indefinite power of hypothecation, it 
disturbs the facility of negotiation by the absence of 
legitimate restriction, and the recognition of work per- 
formed as the basis of security. 
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COMMERCIAL VALUE OF THE PROPERTY. 

Your Commission believes that the commerce of the 
City of Baltimore has been greatly benefited by the 
construction of the Western Maryland Railroad. 

It further recognizes that the branches and exten- 
sions of the road add to that commerce more or less 
according to their location. 

It has heard testimony on the subject, and has had 
before it statements from several of the largest mer- 
chants and shippers, indicating the popularity of the 
line and the fact that between Baltimore and competi- 
tive points in the district served by this railroad the 
shipments by its line are from two and a- half to four 
and a-half times as great as by other routes. 

This is not a matter of surprise, for the management 
of the road in its relations to the public has been both 
liberal and reliable. The influence of its early mail 
train from Baltimore, distributing the Baltimore 
morning papers to the breakfast tables of Hagerstown, 
Waynesboro and the neighboring districts, has of 
itself exerted a powerful influence in placing the 
people in touch with our City. 

This result, which was quite as much as should ever 
have been expected when the City lent its assistance 
to the building of the road, has been accomplished, 
but at what a cost to the taxpayers ! Eight and a-half 
millions of dollars in round numbers on the 30th 
. September last ! 
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The idea has prevailed with gome, and has doubtless 
had its influence in inducing the City's investments in 
the work, that it could, by an extension to Cumber- 
land, serve as a competitor to the Baltimore and Ohio 
Railroad in the transportation of bituminous coal 
from that field to the City, and thus tend to cheapen 
the article in this market. 

This idea is fallacious. If such an extension were 
made, either by the Western Maryland Railroad Com- 
pany itself or by another corporation, your company 
can never move coal from Cherry Run or Williamsport 
to Baltimore in competition with the Baltimore and 
Ohio Railroad. 

The heavy grades of your road and their frequent 
recurrence are absolutely prohibitory to the economi- 
cal handling of a coal trade, and in such a competition 
with the Baltimore and Ohio, which makes the passage 
of the South Mountain at a level, whilst your road 
crosses the same mountain by 12 miles of 74 feet 
grade, your company would be driven from the field 
as soon as its attempt was seriously contested. 

If any proof of this be needed, it may be found in 
the company's report for 1877, where President Hood 
states that active competition between the Baltimore 
and Ohio Railroad and the Chesapeake and Ohio 
Canal had compelled him to reduce the rate on coal 
from Williamsport to less than one cent per ton per 
mile, so that, he adds, it ''has not proved the most 
lucrative feature of the company's business." 



72 



SALE OF THE PUUPERTY 



Much has been said from time to time of the pro- 
priety of the City's selling its interest in this prop- 
erty. 

Your Commission is quite of the opinion that it 
would be much better to leave the construction of 
works of this character to private enterprise; but that 
is not a question now. The investment has been made, 
and the question to-day is, shall the road be sold? 
And if so, what is a fair price to demand for it ? 

Your Commission is not i)repared to recommend an 
immediate sale of the road. It recognizes that the 
conditions now prevailing are such that the property 
is likely to be worth at least as much a year or two 
hence as now. Liabilities and charges have been in- 
curred in the construction of branches, which your 
Commission might not have been willing to recommend 
had such question rested with it, but which it now 
finds finished or nearing completion, and with a very 
heavy traffic in transit over a portion thereof. Under 
these circumstances the Commission deems your in- 
terests best served by recommending that there be no 
haste in seeking a purchaser. Having carried the 
property so long it had better be retained for a further 
and sufficient time to enable you to learn, beyond 
a doubt, what is its earning power. 

If we may trust the existing books of account so 
far, we find that for the year ending September SOtbj' 
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1892, the result of the operations of the Western 
Maryland Railroad (main line and Cumberland Valley 
Branch) as shown by Mr. Little's ^* Alternate Income 
Account" (Exhibit A), was a deficit of . . . . $119,781 21 

If this be reduced by the Western Mary- 
land's proportion of surplus earnings of 
the Baltimore and Harrisburg Railway, 
as shown by Mr. Little's '^Alternate In- 
Account for the Baltimore and Harris- 
burg Railway" (Exhibit J), say 22,094 00 

We have remaining a deficiency of but. . . $97,687 21 

This is not so large, but that we may give ear to 
the promises of a largely increased business soon to be 
expected, and which, if realized, would indicate that 
the time is really approaching when the property may 
earn enough to pay the fixed charges thus far estab- 
lished against it. 

Your Commission believes that two years' working 
with an able comptroller in charge of the accounts, 
would reveal the real situation and the earning power 
of the property, much more thoroughly and conclusive- 
ly than is possible to day, and you would then be 
enabled to determine intelligently the price at which 
you would be willing to sell it. 

Various methods of disposing of the property have 
been discussed, and amongst them that by sale under 
foreclosure, which has its advantages, but as your 



74 



Commission does not recommend any sale at present, 
it is not deemed necessary to discuss methods which 
may well be left to the wisdom of those who will be 
called upon to act hereafter. 

Your Commission therefore recommends that consid- 
eration of the sale of the property be postponed for 
two years, unless some particularly eligible offer should 
be received meanwhile, and does so in the belief that 
its other and paramount recommendation, the api)oint- 
ment of a comptroller, will not be deferred longer than 
necessary to secure a man of thorough ability and ex- 
perience. 

The sooner he is in charge the better for the protec- 
tion of your interests. On the other hand, if there is 
to be no such appointment made, and you permit mat- 
ters to go on as at present, the Commission is of opinion 
that you had better sell out as soon as possible, and 
not wait for further and greater complications. 

CONCLUSION. 

In conclusion, your Commission would add a few 
words to account for the length of time taken in the 
preparation of this report. It has not been for lack o^ 
attention bestowed upon it by its members, who hav^ 
not permitted other engagements to interfere with tt^ 
weekly meetings. It has been thought best to coV^^ 
the entire ground and make the report exhaustive ^^ 
the whole subject; so that, if there be no action tak^^ 
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at this time to solve the ''Western Maryland Problem," 
when next it is taken np, there will be of record a 
place of beginning for the next investigation. 

Yonr Commission believes that it has examined every 
Act of Assembly and every City ordinance relating to 
the road, and has examined every official Annnal 
Report of the company, as well as other documents 
bearing upon its history and development. These have 
been collated and, so far as their provisions and facts 
have bearing upon the subject, have now been laid be- 
fore you. 

The examination of the books was very tedious and 
the making up of statements from them not less so. 
It will be naturally seen that not until these statements 
were before your Commission in readable shape could 
they be intelligently discussed. 

The Commission, in conclusion, respectfully submits 
the result of all its labors and asks to be discharged 
from the duties laid upon it. 

C. MORTON STEWART, President 
MENDES COHEN, 
FERDINAND C. LATROBE, Mayor. 
JAMES R. HORNER, Comptroller. 
JOHN A. ROBB, Register. 
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New York, April 15th, 1893. 

C Morton Stewart, Esq.^ President of 

Board of Commission of 

Western Maryland Railroad Company, 

Baltimore, Md. 
Sir : 

Pursuant to your instructions of January 12th, 
1893, I beg to report that I have made a searching 
investigation into the accounts and aflEairs of the 
WesternJMaryland Railroad Company, and its allied 
lines, with a view of ascertaining its true financial 
<5ondition at the close of its last fiscal year, September 
50th, 1892. To accomplish this, it became necessary 
for me to go outside of the books, as what I found 
there aflEorded but a very imperfect index of where the 
company stood. It cannot indeed be said that it ever 
had, or has now, any system of accounts, in the 
common acceptation of that term, as applied to 
modern railroad accounting. Its methods are in the 
last degree antiquated and obscure. On the very 
threshold of my investigation I was confronted with 
the fact that while the President and General Manager 
in his reports to the Directors and to the public was 



presenting the earnings and expenses of the road ai? 
they accrued, the Treasurer, who keeps the general 
ledger of the company, was taking these earnings and 
expenses to book, only as they were received or paid^ 
thus leaving unrecorded therein the sources from 
whence these earnings were derived on the one hand^ 
and the liabilities, consisting of pay rolls and vouchers, 
out of which the expenses grew, on the other. I had 
therefore no alternative but to take for my chart this 
so-called ledger, if I should reach any goal at all. I 
could not accept the President's figures of earnings, 
not that I believed them untrue, but because they 
were wholly unsupported on the debit side of the 
books by any data from which a balance could be 
ascertained. Neither could I accept his figures of 
expenses, not, as I repeat, because I believed them, 
untrue, but because they were alike unsupported on 
the credit side of the books by any data from which a. 
balance could be ascertained ; in other words, no point 
of beginning or ending upon this basis could by any 
possibility be reached. The only course left open to 
me was to compile the earnings, expenses, etc., fromi 
the books as they stood, and then bring up all the 
known assets and liabilities outside thereof to Sep- 
tember 30th, 1892, which I have done as fully and 
faithfully as possible. This of itself was a tedious 
and laborious task, aggravated by the pernicious 
practice — and I speak in no invidious spirit of criti- 
cism — of covering into profit and loss, for the first 
four months of its fiscal year, all the earnings on one 
side and all the expenses on the other. There was,,. 



liowever, no purpose to befog or confuse. It was 
simply the result of thoughtlessness, incapacity and 
inexperience, the officials in charge having inherited 
the practice from former administrations, and con- 
tinued it for no better reason than what was esteemed 
good enough in the past was good enough still. 

No thought was given apparently as to whether any 
improvement could be introduced, or, if considered, 
not acted upon. They were running in traditional 
time- honored grooves, and if their predecessors in office 
deemed it proper to eirtomb four or five months' earn- 
ings and expenses in the profit and loss account, and 
it passed unchallenged, it could not be amiss or harm- 
ful for them — thus was the practice crystallized and 
perpetuated. The business grew apace, but the ofli- 
cials in charge of tlii« particular department of the ser- 
vice did not grow with it, and the merely local road of 
a few years ago has expanded into one of the most com- 
plex railroad systems of its size to be found anywhere, 
requiring for its proper administration accounting 
talent df the highest order. I refer not to the volume 
l)ut the complexity of the work and the nice adjust- 
ments necessary under its various leases, contracts, etc. 
It is moreover exchanging business with four great 
lines, the Baltimore and Ohio, Norfolk and Western, 
Philadelphia and Reading, and the Pennsylvania Rail- 
road, and with its primitive methods of accounting as 
compared with anyone of them is at an immense dis- 
advantage viewed from that standpoint. No considera- 
tions of economy should be allowed to prevail in or- 
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ganizing its accounting department on modern princi- 
ples, whereby its financial condition, whether good or 
bad, should be known each month, and there is no one 
so vitally interested in effecting this change as ita 
largest creditor, the City of Baltimore. The only* 
wonder is that it has not been brought about years 
ago. Let its earning capacity now be attested by what 
accrues in the year, whether collected or not, and its 
expenditures, including everything for which it is 
liable, charged against such earnings, whether paid or 
not. In no other way can any intelligent judgment of 
its value to the City of Baltimore, or to any would-be 
purchaser of the City's interest, be formed. 

INCOME ACCOUNT FOR THE FISCAL YEAR ENDED SEP- 

TEMBER 30th, 1892. 

The earnings and expenses, as thus ascertained, that 
is based on actual receipts and payments, including 
the three branches in Pennsylvania, from Edgemont 
to Shippensburg, and the new Potomac Valley branch 
to Cherry Run, were as follows : 

Gross Earnings $833,830 84 

Operating Expenses 590,807 90 

Percentage of operating 72 . 05 ^ 

Net Earnings $243,022 94 

Less Fixed Charges, etc 160,133 11 

Resulting Surplus for the year $ 82,889 83. 




For the disposition of this surplus, the adjustments 
in Profit and Loss direct, and other financial opera- 
tions outside of its Income Account, I respectfully 
refer you to the statement marked Exhibit ''A." At- 
tached to this exhibit you will find what I term an 
'* Alternate Income Statement,'' wherein is charged the 
full interest on its bonded debt and rentals of leased 
lines — thus converting the apparent surplus of $82,- 
889.83 into a deficit of $119,781.21. The purpose here 
is to show how close the company has come to earning 
its fixed charges before the benefits accruing to it from 
the opening of its Potomac Valley branch to Cherry 
Run, on the B. & O., and its extension from Porters 
to York, Pa., are felt. The earnings of the former 
branch cut no perceptible figure in its accounts for the 
fiscal year under consideration, and the York branch 
is still in course of construction. 

BALANCE SHEET, SEPTEMBER 30th, 1892. 

Next in order, and marked Exhibit ''B," is the 
Balance Sheet, not according to its books, but accord- 
ing to my findings of what its Assets and Liabilities 
on the above date should be. Briefiy stated, the $453,- 
354.78 it had stauding to the credit of its Profit and 
Loss account as an excess of assets over all liabilities, 
is turned by my adjustments into an excess of liabili- 
ties over all assets of $3,417,039.06, and in proof 
thereof I must refer you to the statement itself, which 
is explicit as to dates, description and figures. 
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COMPARISON OF OFFICIAL AND REVISED BALANCE SHEETS. 

That my revision and the reasons for it may be still 
more perspicuous, I have marshalled side by side in 
the statement marked Exhibit '*C," what I term its 
official figures and my revised figures, with the increase 
or decrease in each item wherever any changes occur. 
By the official figures, I mean not those published in 
its Annual Report, which, in several instances, were 
condensed and gave results only as to the net debit or 
credit balances, but those actually found in the books 
under their proper and appropriate heads, whether 
debit or credit, and the gross debit or credit at that. 
In other words, every account is brought to light. 

ANALYSIS OF INCREASES AND DECREASES. 

ASSETS. 

COST OF ROAD AND APPURTENANCES. 
DECREASE, $489,111.31. 

My adjustments to the credit of this account are in 
gross $1,101,057.14, and to the debit $611,945.83, leav- 
ing the net reduction standing at $489,111.31, as per 
Exhibit ''D." In this account I found an erroneous 
charge of $276,091.98 for equipment in the years 1872 
and 1875, which I have transferred to Equipment ac- 
count proper, where it belongs. The statement of these 
adjustments in Equipment, marked Exhibit ^'E," will 
explain them in detail. It is worthy of comment, 
however, that in September, 1872, the entire revenue 
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accounts from the opening of Ledger *'B" in Decem- 
T^er, 1866, to the amount of $563,445.83, were closed 
and carried to the credit of cost of road, while the ex- 
penses of operating and other charges to income for the 
«ame period, amounting to $658,703.17, were closed 
-and carried to the debit of cost of road, a most unusual 
and inexplicable entry. What ought to have been 
*done was to close the expenses and other charges to in- 
come against such income, and the balance to profit 
and loss, but here the loss of $95,257.34 was, by this 
peculiar book-keeping, capitalized and allowed to re- 
main in cost of road. I have now written it out to 
profit and loss direct. The question will naturally 
arise as to what became of the accounts prior to De- 
cember, 1866, which were carried in Ledger *'A,'' the 
first ledger of the Company, and my answer is that they 
dropped out altogether until September, 1872, when an 
effort was made to adjust them. To explain to your 
satisfaction this extraordinary hiatus in the accounts 
of a railroad company it is necessary to be somewhat 
historical. In my researches then to learn the actual 
•cost of the road I was led back to the very beginning, 
and soon discovered, to my amazement, that the bal- 
ances on Ledger "A" were not brought forward to 
Ledger "B." Probing still further I found this ex- 
planation attached to page twenty- three of Ledger 
'*B," and said by the officials of the Western Mary- 
land Railroad now in charge to have been written by 
Mr. Daniel M. Moore, who was appointed auditor dur- 
ing Mayor Chapman's administration. I quote it as 
iollows : 
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' 'The account with J. 6. Bovie is not an individnal 
aceonnt, bnt simply an account made with him a» 
Treasurer of the company, to show what amount of the 
earnings of the company were paid by him towards 
the construction of the road, and also to show how 
much was paid by Mr. Chapman in Baltimore towards 
the running expenses and original indebtedness of the 
company. 

*-The Treasurer, Mr. Boyle, residing in Westminster, 
having the books there, and positively refusing to have 
anything to do with the accounts here, Mr. Chapman 
then bought these books for temporary use, not intend- 
ing to make them a permanency or to have any connec- 
tion with the general books of the company, and a& 
matters were in some confusion and the papers mixed 
up, I was then appointed to put them in shax)e and 
afterwards appointed Auditor. 

''On bringing the original books of the company 
from Westminster they were found to be in such a con- 
dition that no amalgamation could be made, hence of 
necessity I carried the business on mine. 

"The books, by that arrangement, show a balance 
to the credit of J. B. Boyle, Treasurer, of $2,742.28,. 
and the only entry I can see to close such an account. 

would be: 

"John B. Boyle, Late Treasurer^ Dr. 

"To Profit and Loss. 

"For this amount of balance ex- 
isting in adjusting the accounts 
between the offices at Westmins- 
ter and Baltimore $2,742.28'^ 
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The paper is neither signed nor dated, but it must,. 
nevertheless, be accepted in conjunction with the entrjr 
made in September, 1872, as the explanation. 

I have constructed from the trial balance of Ledger 
"A," or what purports to be such, because the ac- 
counts therein did not balance, a statement of the 
Income Account from 1853 to 1869, inclusive, marked 
Exhibit "F," showing an apparent profit for that 
period of $197,314.69, which was evidently invested in^ 
Cost of Road and Equipment. To this I add a state- 
ment of Assets and Liabilities, wherein it will be founds 
that the Cost of Road and Epuipment then stood at 
$933,770.70, and it was to adjust such cost that the 
entry in September, 1872, was made. The language of 
this entry is as follows, viz : 

''Cost of road and appurtenances. Dr. to sundries, 
$824,371.35. 

"Capital stock, for difference in this account between 
the par value of stock paid for by subscribers as per 
stock list, and amount credited on Ledger supposed to- 
have been paid on account of construction of road, 
right of way, judgments, &c., and not having been en- 
tered at the various periods of payment respectively^ 

'^Capital stock $224,371 35 

1st mtge. (Jan., 1860, payable 1890), 

unendorsed 400,000 00 

1st mtge. (Jan., 1860, payable 1890), 

endorsed by City of Baltimore 200,000 00 

Total $824,371 35 
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'•The bonds and the fnnds realized from the bonds, 
lor which the above mortgages were made, are sup- 
jposed to have been disposed of in payment of con- 
tractors, etc., and not previoasly entered regularly on 
the books." 

In this connection there is much stress to be laid on 
the word ''supposed," which is applied both to the 
capital stock and to the bonds. If we now turn to the 
liabilities found on Ledger "A," the capital stock is 
put down at $216,200.00 against the figures of $224,- 
371.35 used in the adjustment, while Loan No. 1, 
payable in 1890, mentioned in the statement as $520,- 
400.00, was probably the amount of cash realized from 
the sale of the 1st mortgage, endorsed and unendorsed 
bonds to the amount of $600,000.00, the discount on 
same being a proi)er charge to Cost of Road. With 
this explanation, which I think is the true one, and 
calling attention again to the fact that the ledger 
under consideration was $32,945.13 out of balance, I 
dismiss that branch of the subject. I desire also to 
state that very few entries were made therein after 
December, 1866, and these few were mostly from the 
cash, as if Mr. Boyle, the Treasurer at Westminster, 
was still receiving some odds and ends thereof up to 
1869, notwithstanding the books were then, to all 
intents and purposes, kept in Baltimore. The sinking 
fund of $30,000.00 (in reality $40,000.00) was not 
brought forward to Ledger "B;" but this I will treat 
•of later under the head of Sinking Funds. 
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EQUIPMENT— INCREASE, $293,831.47. 

This account I have increased from $642,617.83, at 
which it stood on the books, to $936,449.30, the differ- 
ence of $293,831.47 consisting of $276,091.98 errone- 
ously charged to Cost of Eoad in 1872 and 1875, 
and $17,739.49 erroneously charged to Profit and Loss 
in September, 1879, and September, 1880. These ad- 
justments leave the Cost of Eoad standing at $47,630.53 
per mile, and the Equipment at $10,404.49, or $58, 035. 0^ 
per mile, for Boad and Equipment combined, counting 
the distance from Baltimore to Williamsport, Md., as 
90 miles. At the present day these figures look and 
Probably are excessive, but it must be borne in mind 
^hat rails and other track material were much higher 
^hen than now. The i)ractice moreover was to capitalize 
^ie interest on deferred payments, both for rails and 
^9U.ipment, when notes were given to secure the pay- 
^^xtt for same, but if discounts were obtained at the 
baTiks then the interest was so charged. I cite this 
m^X'ely to show the crudities and inconsistencies of the 
book-keeping. The interest on the deferred payments 
foir rails or equipment could add nothing to the value 
oi either, and formed no part of their first cost. In my 
statement of assets, I give as an abstract matter of 
iaformation the list of the company's equipment at 
June 30th, 1892, per its report to the Inter-State Com- 
nwrce Commission made under oath. Both of these 
accounts will be fully treated of from a different 
standpoint by Col. Douglas, my colleague on the 
investigation. 
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Betterments $372,599 80 

Extraordinary expenses 248,192 24 

New tracks 57,125 86 

Total decreases $677,917 90 

All of these I regard as ordinary working expenses 
pure and simple, and as such I have written them un- 
liesitatingly to the debit of Profit and Loss. The $57,- 
125.86 was the cost of replacing an inferior rail with 
a better class of rail on one of the Baltimore and Cum- 
berland Valley branches held under lease, and could 
with no propriety be thus capitalized. 

BALTIMORE AND HARRISBURG RAILWAY COMPANY— DE- 
CREASE, $97.50. 

This represented an investment of $105. CO in two 
shares of that company's guaranteed preferred 5 per 
cent, stock, which was written down erroneously from 
$105.00 to $97.50 by the credit of three dividends of 
$2.50 each. These, together with nine other dividends, 
or $22.50 due to September 30th, 1892, I have credited 
to Profit and Loss and restored the investment to its 
original cost of $105.00. 

BALTIMORE AND CUMBERLAND VALLEY RAILROAD EX- 
TENSION COMPANY— DECREASE, $14,414.15. 

There is neither betterments in nor recovery of this 
as an open account, and I have likewise closed it to 
the debit of Profit and Loss, the B. & C. V. Extension 
Co. being also a leased line. 



BALTIMORE AND HARRISBURG WESTERN EXTENSION 

STOCK— DECREASE, PAR $240,000. 

This stock is owned, and the dividends of 5 per cent, 
thereon guaranteed by the Western Maryland R. R. 
Co., but it is not properly on its books at par, the road 
having been built out of the proceeds of the bonds 
issued for a like amount. For the purpose of this re- 
port I must ignore the stock entry and treat it as an 
account current between the two companies, to be ad- 
justed later in accordance with the facts. 

On the one side is the liability of $262,481.11, in- 
cluding $17,000.00 of the notes of the B. & H. Western 
Extension Company, outstanding September 30th, 1892, 
issued to contractors for the completion of its road, and 
on the other is the asset of $257,196.08 as representing 
its cost, but having no rightful place as such on the 
books of the Western Maryland Railroad Company. 
On the contrary, the road is leased to the Western 
Maryland Railroad Company, and its cost, when ascer- 
tained, should be on its own books as soon as they can 
be opened and written up. 

SINKING FUND, FIFTH MORTGAGE— DECREASE, |100,000. 

This amount, with its accretions, I have deducted 
irom the amount of interest due the City of Baltimore 
on the liability side of the balance sheet, and will enter 
into greater detail regarding it under the bead of Sink- 
ing Funds in General. 
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CASH— DECREASE, $40,249.65. 

The actual cash on hand September 30th, 1892, was 
not $43,364.76, as reported, but $3,115.11, the decrease 
representing moneys which had been paid for a series 
of years, mainly for expenses, consisting of interest, 
ground rents, etc., on Western Maryland Terminal 
property, and carried in the cash balance as paid from 
year to year for eleven years. In explanation of this 
transaction, I would state that the whole amount 
expended on and charged to the Western Maryland 
Terminal property from August 3d, 1882, to 
September 30th, 1892, was $85,034.84, of which 
$36,163.81 was reimbursed to the railroad company by 
the City of Baltimore, and which, together with the 
$95,000.00 the City had previously paid, constitutes 
its investment of $131,163.81 in that property. De- 
ducting the $36,163.81 from the $85,034.84 left $48, 
871.03, which in turn was reduced by the sale of old 
material ($4,817.46) on the terminal property, and the 
payment by the railroad company of $4,000.00 on ac- 
count, to $40,053.57. This, when analyzed, is found 
to be as follows : 

Real Property (see Statement of Assets) $6,126 65 

« 

Bills payable : 

For payment of McClernan note of $1,- 
500.00, erroneously charged to the ter- 
minal property 1,500 00 



Amount carried forward .• $7,626 65 
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Amount brought forward $7,626 65 

Profit and loss : 

For ground rents, interest, etc., on 
Western Maryland terminal property 
paid at various tinies and carried as 
cash 32,426 92 



Total $40,053 57 

There was also carried in the cash balance an item 
of $196.08 for advances to the Baltimore and Harris- 
burg Western Extension, which I have transferred to 
the debit of that company, thus accounting for the 
B40,249.65 decrease in the cash. For the details of 
the items making up the $42,290.46 of the $85,034.84, 
viz : the $36,163.81 paid by the city, and the $6,126.65 
paid by the railroad company, I refer you to exhibit 
marked ^'I " 

INDIVIDUALS AND COMPANIES— INCREASE $4,494.37. 

This is the amount due by various companies and 
individuals for labor, material, etc. 

UNAD.JUSTED EXPENSES— INCREASE, $93,324.52. 

These grow out of the unpaid Pay Rolls and Vouchers 
to be found among the liabilities. Of coarse whatever 
elements of expense enter here, they are not to be 
considered as an asset, the title of the account itself 
precluding that idea, but, pending adjustment, they 
are so grouped. In all probability the bulk of the 



18 



$93,324.52 is expenses, and would naturally increase 
the debit to Profit and Loss to that extent. 

AGENTS— INCREASE, $119,1I00.(M>. 

This is the amount due by agents on September 
30th, 1892, and not taken to the general ledger of the 
<5ompany, nor would it, under their methods of 
accounting, be so taken until paid. 

FOREIGN ROADS— INCREASE, $iy,2r)G.20. 

This, as will be manifest from the statement of 
assets (Exhibit '*B"), is the net amount due by foreign 
roads for traffic balances. In like manner it would 
not be taken to the general ledger until paid. 

COST OF B. cV: II. WESTERN EXTENSION— INCREASE, 

^2r)7,iJM;.08. 

I 

I have already explained the nature of this account 
in connection with the entry of $240,000.00 of stock of 
the same company. 

HILLEN STATION PROPERTY— INCREASE, $200,000.00. 

This is grouped among the contingent assets, for the 
purpose of bringing it under review. 

WESTERN MARYLAND RAILROAD TERMINAL COMPA^"^ 

PROPERTY— INCREASE, $131,103.81. 

The same remark will apply with equal force to tb-^^ 
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^ESTERI*^ MARYLAND RAILROAD TERMINAL COMPANY 

PROPERTY— INCREASE, $6,126.65. 

For the origin and explanation of this debit, I must 
•efer you to my analysis of the cash balance at Sep- 
ember 30th, 1892. 

WESTERN MARYLAND RAILROAD TERMINAL COMPANY 
PROPERTY, UNDER CONTRACT OF PURCHASE- 
INCREASE, $41,564.49. 

These contracts were formally entered into by the 
parties named in the statement of assets, and executed 
on behalf not only of the Terminal Company, but by 
the Western Maryland Company as well. The figures, 
however, have never been committed to the books, and 
are now brought up for review. In respect to the 
Cunningham property of $7,000.00, the improvements 
thereon at the expense of the railroad company to the 
•extent of $3,500.00 revert to the estate of Cunningham 
in the event of the title to same not being confirmed, 
while in the case of the Price property, costing 
14,000.00, the improvements thereon at the expense of 
the railroad company to the extent of $2,000.00 revert 
to Price in the event of the title to same not being con- 
firmed. This completes my analysis of the increases 
^nd decreases of assets save to state that I have re- 
duced such assets from a total of $6,591,224.84 to 
$6,196,515.51, or $394,709.33 in all, and put $3,417,- 
"039.06 to the debit of profit and loss to balance. In 
support of this, I attach statement marked Ex- 
hibit **a." 
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LIABILITIES— FIFTH MORTGAGE BONDS— DECREASE, $96,0001 

These bonds are still unissued, and it was a mistake 
to write them on the books as outstanding. I will ex- 
plain the error at length under the head of Sinkin^^ 
Funds. 

INTEREST ON FUNDED DEBT DUE AND ACCRUED TO CITY 
OF BALTIMORE AT SEPTEMBER 30th, 1892. 
INCREASE, $2,972,318.44. 

No recognition of this liability has ever appeared on ' 
the company's books, on the ground, apparently, that 
what it could not pay, it did not owe, and it is nor 
set up in this statement for the first time. The City, 
however, did not lose sight of it, as the annual report* 
of the Register and of the Commissioners of Finance to 
the members of the First and Second Branches of the 
City Council of Baltimore, always made specific men- 
tion of it. 
* 

RENTALS OF LEASED LINES DUE AND ACCRUED TO 
SEPTEMBER 30tii, 1892— INCREASE, $16,821.50. 

These are detailed at length in the statement of 
liabilities. The coupon accounts representing the 
rentals of these lines are out of balance, and the cause 
is that the State of Pennsylvania constitutes the 
treasurer of the Western Maryland Railroad Company 
its tax-gatherer, and when coupons of bonds held by 
residents of Pennsylvania are presented, requires hiro 
to withhold the tax and pay it over to the State. By 
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^his arrangement the net amount only is charged to 
rentals ; thus, if a $25.00 coupon were presented and 
"the tax was $2.00, the sum of $23.00 only would be 
•charged to rentals and the other $2.00 to taxes when 
paid. It is a question whether the State has any legal 
aright to make such requirement of the officials of the 
Western Maryland Railroad Company. If it has, 
"tlen the rental account should be charged with the 
full amount of the coupons and the State of Pennsyl- 
vania credited with its proportion, to be in turn 
debited when the payment was made. The practice 
has been to burn the coupons and for a committee of 
the directors to so certify, but unless these certificates 
•can be found no adjustment of this account is possible, 
save by a process of deduction, the evidences in the 
'Coupons themselves being destroyed. We are thus 
left to the inference that all may possibly have been 
J)aid, but inference is not correct accounting. 

ft 

ACCRUED TAXES TO SEPTEMBER 30th, 1892. 

INCREASE, $9,260.03. 

Based on the taxes paid in the fiscal year ending 
September 30th, 1891, I estimate that the above sum 
-had accrued up to September 30th, 1892, the details of 
'^hich also appear in the statement of liabilities. 

BILLS PAYABLE— DECREASE, $1,500. 

This was for a note of that amount issued to 
^^Clernan, and when paid, charged, not to bills 
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payable, but to Westeru Maryland Railroad terminal' 
property, in error. It is treated of in my analysis of 
the cash balance of $43,364.76. 

BALTIMORE AND HARRISBURG RAILWAY WESTERN 
EXTENSION— INCREASE OF $17,000.. 

This represents the unpaid note* of that company 
issued to contractors for the completion of its road,, 
and the amount is here brought to light in the account 
current, as a matter for your information, but should 
appear on the books of that company when opened. 

VOUCHERS— INCREASE, $67,516.27. 

This was the amount of unpaid vouchers at Septem- 
ber 30th, 1892, not taken to the general ledger of the- 
company. 

PAY ROLLS— INCREASE, $30,302.62. 

This represented the unpaid rolls (mainly Septem- 
ber, 1892, pay rolls) at September 30th, 1892, and the 
sum of the two is carried among the assets as "Unad- 
justed Expenses," of which I have already spoken 
under that head. 

HILLEN STATION PROPERTY— INCREASE, $156,715.42. 

This is the contingent liability to the City of Balti- 
more for the Hillen Station property, after crediting 
the sinking fund (1 per cent, per annum on $200,000) oi 
same, which the City established out of the $16,0O* 



23 



(8 per cent.) per year rental paid by the railroad com- 
pany. The railroad company has the option at any 
time to apply this sinking fund, so far as it has ac- 
cumulated, to the purchase of the property, or it can 
elect to continue the payment of the rental of $16,000 
per year, until the debt of $200,000 is, through the- 
operation of the sinking fund, extinguished, and it 
acquires the property in that way. 

WESTERN MARYLAND RAILROAD TERMINAL PROPERTY- 
INCREASE, $117,633.45. 

The same remarks as to the Hillen Station property 
apply alike to this. The railroad company has an op- 
tion to purchase, which if exercised, carries the sinking 
fund (1 per cent, on $131,163.81) with it as a credit on 
the principal sum, or it can elect to continue to pay 
the rental of $9,181.47 (7 per cent.) per year until the 
debt of $131,163.81 is, through the operation of the 
sinking fund, extinguished, and it acquires the prop- 
erty in that way. In this case the City gets a net 
rental of 6 per cent, per annum and for the Hillen 
Station property a net rental of 7 per cent, per annum. 

UNADJUSTED EARNINGS— INCREASE, $139,252.29. 

This sum grows out of the debits to agents, $119,- 

996 09, and foreign roads, $19,256.20, which have no 

representation on the general ledger of the company. 

ft cannot, as its title implies, be considered a liability, 

bat is grouped there pending adjustment. The proper 

^ay to look at it is in connection with the $93,324 52 
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for unadjusted expenses, of which I have already 
spoken, and assume for our purposes that the difference 
of 845,927.77 between the two sums would go in part 
at least to the credit of profit and loss. It must be 
remembered, however, that in the debit to agents there 
are probably some amounts which accrue to other rail- 
roads. In the unadjusted expenses, too, there may be 
items that are not chargeable to expenses, but to capi 
tal account. 

SALARIES OF GENERAL OFFICERS— INCREASE, $4,800.00. 

This was the amount due the general officers of the 
company at September 30th, 1892, in addition to the 
$30,302.62 under the title of pay-rolls, for the rank and 
file generally. 

WESTERN MARYLAND RAILROAD TERMINAL PROPERTY- 
INCREASE, $41,564.49. 

I have already described in my analysis of the assets 
the character of this liability, and beg to refer you for 
further particulars to the formal contracts of purchase 
on file with the Secretary of the company. 

TOTAL LIABILITIES— INCREASE, |3,475, 684.51. 

The foregoing details under this head sufficiently 
attest the correctness of these figures.. 

EARNINGS AND EXPENSES OF BRANCHES RUN IN CON- 
NECTION WITH THE WESTERN MARYLAND 

RAILROAD PROPER. 

Marked Exhibit ''H" is an approximate statement 
of the surplus or deficit on the three branches from 
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Edgemont to Shippensburg, as well as the Western 
Maryland proper between Baltimore and Williams 
port, Md. 

Prom Edgemont to State Line the surplus is 
15,203.34. Prom State Line to Waynesboro the surplus 
is $3,995.48. Prom Waynesboro to Shippensburg the 
deficit is $6,734.30, and from Baltimore to Williams- 
port, Md., the deficit is $110,245.73, or a net deficit of 
1107,781.21 for all, to which add the $12,000.00 per 
year rental of the Baltimore and Harrisburg Western 
Extension, makes a total deficit of $119,781.21. 

The last named branch is operated in connection 
with the Baltimore and Harrisburg system, and its 
^ax'nings and expenses carried on the books of that 
catupany, but being leased to the Western Maryland 
Ra-ilroad Company, its guaranteed rental is charged 
on its books. 

LIST OF SECURITIES OWNED BY THE WESTERN 

MARYLAND RAILROAD COMPANY, 

BUT NOT ON ITS BOOKS. 

STOCKS. 

-^ PAR. 

•^s^ltimore and Harrisburg Western Ex- 
tension $240,000 00 

^^Itimore and Harrisburg proper 659,050 00 

Baltimore and Cumberland Valley Rail- 
road (State Line to Waynesboro) 76,700 00 

■Baltimore and Cumberland Valley Rail- 
road (Edgemont to State Line) 42,500 00 

Potomac Valley Railroad Company 5,050 00 

Total par value $1,023,300 00 
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The whole 4,800 shares of the Baltimore and Harris- 
burg Western Extension stock of the par value of 
$50 00 per share, 13,178 shares of the Baltimore and 
Harrlsburg stock of the par value of $60.00 per share, 
and 1,533 shares of the Baltimore and Cumberland 
Valley Railroad stock (State Line to Waj'nesboro) of~ 
the par value of $50.00 per share, are pledged with- 
the Farmers' and Merchants' Bank of Baltimore to- 
secnre a loan from it of $40,000, and a loan from the- 
Commercial and Farmers' Bank of Baltimore of $30,- 
000, in all $70,000, the understanding between these- 
two banks being, as the cashier of the former expressed 
it, that the Farmers' and Merchants' holds the collat- 
eral in common. The notes and the collateral securing 
them are not connected, by which I mean that they 
are ordinary straight notes, and not collateral notes. 
This is an unusual if not hazardous method of issuing-, 
notes, and as such I call your attention to it. 

The pledge of these collaterals was authorized by the 
Directors of the Western Maryland R. R. Co. in a 
formal resolution which you will find on its minute 
book under date of January 27th, 1892. The 850 
shares of the Baltimore & Cumberland Valley R. R. 
stock (Edgemont to State Line) of the par value of 
$50.00 per share, are pledged with the Mercantile Trust 
and Deposit Co. of Baltimore for a loan of $16,000.00, 
but the note given in this case was, as I understood, a 
collateral note. All the other loans of the company 
detailed in my statement of liabilities are unsecured 
by any collaterals. The whole issue of the Baltimore- 
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and Harrisburg Railway stock is 13,818 shares of the* 
par value of $50.00 per share, or $690,900.00, of which 
18,178 are pledged as stated, a certificate for three- 
shares has been mislaid, and 637 shares are in the 
hands of the public. This stock came over to the 
Western Maryland R. R. Co. in the lease or transfer of 
the Baltimore and Harrisburg Railway, and forms part 
of the cost of that road on the books of the Baltimore 
and Harrisburg Company. There is no doubt in my 
mind, and I so recommend, that all these stocks should 
be written upon the Western Maryland R. R. books, 
at a nominal value to be fixed by its directors, and the 
accountability for them thus preserved. Now they 
have no representation there. 

SINKING FUNDS, ETC. 

In 1860 and 1861 a sinking fund of $40,000.00, being 
20 per cent, of the first mortgage endorsed bonds of 
$200,000.00, was established by the City of Baltimore- 
to retire these bonds or for other purposes. And in 
1867 and 1868 another sinking fund of $30,000.00 was 
created, being 10 per cent, of the second mortgage en- 
dorsed bonds. By judicious investment on the part of 
the Register of the City these two funds had grown at 
December 31st, 1886, to the sum of $294,320.25, which 
^as devoted by the Commissioners of Finance, under 
City Ordinance No. 11, approved March 10th, 1886, to* 
-he redemption on January 3d, 1887, of the Western 
Maryland Railroad overdue coupons in the hands of the 
;>ublic on first mortgage bonds and second preferred 
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mortgage bonds. In order that this transaction may 
be properly understood, it must be taken in connection 
with others, to wit : The issue January 1st, 1887, of 
$1,704,000.00 of the City stock, secured by the fifth 
mortgage, redeemable in 40 years and bearing interest 
at the rate of 3i per cent, per annum. Out of this the 
City retained $100,000.00 as a sinking fund, and the 
residue of $1,604,000.00, together with the $294,320.25 
realized from the sale of the securities in the old sink- 
ing funds, aad $55.75 in cash then drawn from the 
treasury of the Western Maryland Railroad Company, 
or $1,898,376.00 in all, was used for the following pur- 
poses, viz : 

The can.cellation and retirement 
of the First Mortgage unen- 
dorsed Bonds $ 400,000 00 

First Mortgage endorsed Bonds. 156,500 00 

Second Mortgage endorsed (by 

Washington Co) 300,000 00 

Second Mortgage endorsed 300,000 00 

Preferred Second Mortgage 421,500 00 

Funded Coupon Certificates held 

by the public 320,376 00 

Total to balance $1,898,376 00 

The whole amount of these funded coupon certifi- 
cates or coupons on first mortgage bonds and second 
preferred mortgage bonds then outstanding was $546, - 
«06.00, but the City while using the $294,376.00 (in- 
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eluding $55.75 received from the company in cash,) of 
the company's own sinking funds, and providing $26,- 
000.00 additional to pay the public holders thereof, 
forgave, for the time being, the debt to itself on the 
same account, amounting to $226,530.00, which the 
railroad company still owes with the interest thereon. 
No entries were made on the books of the railroad 
company to corroborate these transactions, save the 
writing down of the old issues of bonds and setting up 
the new fifth mortgage to secure the issue of the City 
stock for a like sum. In doing this the whole amount 
autliorized by the ordinance, viz: $1,800,000, was put 
on the books as if it were outstanding, when in reality 
but $1,704,000 had been so availed of, including the- 
$100,000 retained in the sinking fund. 

The difference of $96,000.00 was erroneously charged 
to general revenue or profit and loss, hence it becomes 
necessary for me for the purposes of this report to your 
Honorable Commission, to adjust it. I am in like 
manner obliged to adjust the $40,000.00 sinking fund, 
which was created in 1860 and 1861, and in Septem- 
ber, 1872, erroneously charged to cost of road, when 
i\\% forced entry of $824,871.35, before referred to, was 
made. The railroad company had no account of this 
sinking fund on its books, nor of the increment on it, 
or the increment on the $30,000.00 established in 1867 
and 1868. This is all the more strange when it is 
Understood that the Treasurer's printed report each 
year, stated, as an abstract matter of information, that 
the sinking funds of the company in the hands of the 
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*City were thus and so (vide report for 1886), showin^^^ ^g 
conclusively that he was cognizant of the fact, but ir _tit 
did not seem to occur to him to charge the City wittT ::Jh 
the same on the company's books. These books to^zi^o. 
day take no note of the j^l5,011.13 increment on th- 
$100,000.00 to September 30th, 1892, nor of either 
principal or increment of the 4 per cent. City loa 
sinking fund, amounting, as per my revised balanc^zzj^ 
sheet, to $55,312.05, viz: 

Principal 845,711 50 

Increment 9,600 55 

Total, as above $65,312 05 

The basis of this sinking fund came from the premium 
at which the $684,000.00 Improvement Loan was sold. 
Of the principal of the sinking fund established in 
1867 and 1868 it had account, but in June, 1887, it was 
erroneously closed out to the debit of profit and loss. 
This was not a proper disposition of it. On the con- 
trary, it should have been written against the $320,376.00 
liability for funded coupon certificates, which it was 
used in part to pay, but no trace of which is to be found 
on the books of the railroad company then or since. 
As these accounts affect the general profit and loss 
account of the company, it becomes obligatory on me 
to adjust them also, which I do by debiting profit and 
loss with $40,000.00 for the principal of the first sink- 
ing fund and crediting cost of road. The result of it ^ 
all is to restore to the credit of profit and loss the 
^56,000.00 with which, whether from carelessness or 




incompetency, or both, it was, in 1887, overcharged. 
The proof of these figures is that, had the entries been 
made in sequence, profit and loss would have been 
debited with the $320,376.00 for the funded coupon 
certificates due the public in common with those due 
the City itself, and credited with $224,320.25 for incre- 
ment on the two sinking funds of $40,000.00 and 
^30,0C0.00 respectively, the difference to the debit 
being $96,055.75. Instead of this, profit and loss stands 
charged on the books with $152,055.75, thus: 

Fifth Mortgage $122,000 00 

Sinking Funds of 1867 and 1868.. 30,000 00 
Cash 55 75 

Total $152,055 75 

Should be, as above 96,055 75 

Overcharge $56,000 00 

It required not only the $294,320.26 in the old 
■sinking funds and $55.75 in cash, but also $26,000 of 
the proceeds of the $1,604,000 City stock at par to liqui- 
date the indebtedness of $320,376,00 to the public hold- 
•ers of the overdue coupons; but, as I have already said, 
this entry was never made. In this connection it is 
not out of place to add that the $226,530.00 for the 

■ 

overdue coupons (funded coupon certificates) due the 
-City, was carried on the books of the railroad company, 
not as a liability, but as an asset for the five successive 
years from 1887 to 1891, inclusive (vide reports for 
those years), as if the company had obtained a gift of 
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that amount from the City, while, on the contrary, it 
was the company that owed the City. This erroneous 
entry was reversed in September, 1892, and another 
entry made debiting profit and loss with $226,530.00, 
setting up the liability of that amount to the City, thus 
depleting the profit and loss account to the extent of 
$453,060.00. 

Other instances of incompetency, equally glaring, 
were developed, notably among which was the opening 
of the Improvement Loan Account ($684,000.00) in De- 
cember, 1882, and the final closing of the same in Sep 
tember, 1887, by debiting to it the improvements whicti- 
gave rise to its creation, so that when the improve- 
ments were completed there was no liability to the City" 
on the books, nor no account of the cost of the im- 
provements, save in the loan account, which was closed- 
This defect was, in December, 1888, remedied by debit— 
ing equipmr'nt with $205,000, and cost of road witlx 
$479,000, and crediting the City with $684,000. No 
criticism in which I might indulge could be so elo- 
quent as these serried facts, or stamp with deeper indeli- 
bility the utter incompetency of the several oflBcials in 
charge of the books. I say this from no personal ani- 
mus, but with the utmost respect for all the gentlemen 
arraigned, living or dead. . 

POTOMAC VALLEY BRANCH, FROM WILLIAMSPORT, MD-r 
TO CHERRY RUN, ON THE B. & O. R. R. 

This branch is practically completed and has been i^ 
operation for several months, but its cost, like that oi 
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the B. & H. Eastern Extension to York, Pa., and the 
B. & H. Western Extension between Ortanna, Pa., and 
Highfield, Md., has so far been kept with other matters 
only on a memorandum cash book, and cannot, at this 
writing, be accurately stated, nor until a regular set of 
books is opened for it and such cost written up. It 
has created a mortgage on its property of $2,000,000 at 
S per cent, per annum, (guaranteed by the Western 
Karyland Railroad Company and Baltimore and Har- 
risburg Railroad Company, conjointly), which is to 
caver the cost of the construction of its own road, the 
ex:lension from Porters to York, Pa., thence to Chickies, 
Pa., across the Susquehanna river, to connect with the 
Reading and Columbia Branch of the Philadelphia and 
Reading Railroad at that point, and also the branch of 
21 miles from Thomasville to Bowmansdale (near Har- 
risburg. Pa.), to connect with the Harrisburg & Poto- 
mac Railroad (Philadelphia & Reading System) at that 
point. Of the whole amount of bonds authorized, 110 
of $1,000 each, have been sold at 92i, including com- 
missions; 356 of $1,000 each, at 90, including commis- 
sions; 67 of $1,000 each, are pledged with the Western 
Bank of Baltimore for a loan of $50,000, and 67 of $1,000 
each, with the Commercial and Farmers' Bank of Balti- 
more for a loan of $50,000, the Potomac Valley note 
III this case being endorsed by the Western Maryland 
Railroad Company; 33 of $1,000 each, are pledged with 
the Baltimore Trust and Guarantee Company of Balti- 
naore for a loan of $25,000; 10 of $1,000 each, are pledged 
^ith the National Mechanics' Bank of Baltimore for a 
^^an of $7,500, and still further secured by the endorse- 
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ment of the Western Maryland Railroad Company; 38of 
$1,000 each, are pledged with the Pennsylvania Steel 
Company to secure the payment of a note of $28,347.5? 
for steel rails for the B. & H. Eastern Extension; 15 of 
$1,000 each, are pledged with Coffrode and Saylor to 
secure the payment of a note of $11,000 for bridge work» 
the notes in both cases being endorsed by the Western 
Maryland Railroad Company, and 10 of $1,000 each 
are lodged with the York Real Estate and Deposit 
Company of York, Pa., for sale. This accounts for 
706 bonds, and the remainder of those executed were, 
at the time of my examination, located as follows, viz: 
In custody of the Treasurer, 30, and in possession of 
the Mercantile Trust Company, 64, making 800 bonds 
in all, thus: 

466 sold. 
230 pledged. 

10 on sale. 

30 with Treasurer. 

64 with Trust Company. 



Total 800 

and 1,200 in possession of President Hood unexecuted. 
The commissions allowed bankers and others for the 
sale of these bonds are at the rate of 2i per cent, on 
the par value. 

On the 466 of these bonds which have been sold oo*' 
right, the interest since the completion of the road b*^ 
to be met as the coupons mature, and is chargeable ^ 
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tbe income. Of this I have taken no note in my 
* ^Alternate Income Statement," attached to Exhibit 
*'A," but whatever it was to September 30th, 1892, 
would increase the deficit correspondingly. 

The interest on the bonds pledged is not, naturally, 
subject to collection. 

COMMISSIONS ON PASSENGER BUSINESS. 

Commissions are allowed to parties promoting the 
excursion business to the various noted resorts on this 
line during the summer season, and these commissions 
are charged not to the expenses, as they should be, but 
to the passenger earnings. In the net results there 
^^ould be no difference as to which method was pur- 
sued, but what is paid to a commission agent is on a 
parity with the salary paid to a line agent, and there- 
fore an element of expenses. The amount of these 
Commissions paid for the fiscal year ending September 
^Oth, 1892, was, for the Western Maryland System, 
^9,757.01, and for the Baltimore and Harrisburg Sys- 
tem, $2,225.94. 

^^TTLEMENT OF TRAFFIC BALANCES WITH THE BALTI- 

MORE & OHIO AND PHILADELPHIA & 
READING R. R. CO'S. 

The Baltimore and Ohio is usually indebted at the 
^Xid of any given month some $12,000.00 to $15,000.00 
^^^er and above what the Western Maryland is due it 
^^n same account, and the Reading about $25,000.00 
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per month on an average over and above what t 
Western Maryland is due it on same account. So 
arrangement should be made whereby a weekly settl 
ment on account could be effected with these two line 
as your line is in no condition, financially, to carry the^ 
balances save from week to week. 

• 

BALTIMORE AND HAKRISBURG RAILWAY COMPANY. 

The accounts of this company, including the earn- 
ings and expenses of the Baltimore and Harrisburg 
Western Extension, are carried on a separate set of 
books, and I submit herewith the same form of state- 
ments to exemplify its financial condition at Septem- 
ber 30th, 1892, as I have for the Western Maryland 
proper, and its Cumberland Valley Branches. These 
statements have been also subjected to the same analy- 
sis at my hands as those of the Western Maryland 
Railroad Company. 

That marked Exhibit ^'J" shows the earnings and 
expenses of this system to have been for the fiscal year 
ended September 30th, 1892, as follows, viz : 

Gross Earnings $191,461 35 

Operating Expenses 112,713 98 

Percentage of operating 58 . 87^ 

Net Earnings $78,737 37 

Less Fixed Charges 44,048 24 

Resulting Surplus for the year $34,689 13 



Attached to this Exhibit you will find my ''Alternate 
Income Statement," which reduces the surplus for the 
year from $34,689.13 to $23,132.53, the difference of 
$12,966.15 consisting of so-called Betterments, which 
I have charged to Expenses. 

If the $11,501.00 rental paid during the year for 
B. & H. Western Extension were charged on these 
books instead of on the Western Maryland books, this 
surplus of $23,132.53 would be still further reduced to 
$11,631.53. 

BALANCE SHEET SEPTEMBER 30th, 1892. 

Next in order, and marked Exhibit ''K," is the 
Balance sheet, not according to its books, but accord- 
ing to my findings of what its Assets and Liabilities on 
the above date should be. It had then to the credit 
of its profit and loss account $87,667.38, which I have 
turned by my adjustments into a debit of $51,265.27, 
or an excess of liabilities over all Assets to that extent. 

COMPARISON OF OFFICIAL AND REVISED BALANCE SHEETS, 

MARKED EXHIBIT "L." 

This comparison is made in the same form as that 
for the Western Maryland Railroad proper. 
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ANALYSIS OF IXCREASES AXD DECREASES. 

ASSETS. 

COST OF ROAD AND APPL RTEXAXCES, IXCLUDDsG 

EQUIPMENT. 

DECREASE. $11,301.35. 

This was for rent of locomotives erroneously charged 
to Equipment, which I have closed out to the debit of 
profit and loss. 

Betterments « S 68,132 55 

New Tracks 44,736 74 



Total Decreases §112,869 29 

Both of these items should have been charged to 
Operating Expenses when the expenditures were in- 
curred, and I have therefore written them now to tb^ 
debit of profit and loss. 

Unadjusted Expenses §13,495 70 

Agents 21,923 46 

Individuals and Companies. 777 02 



Total Increases $35,196 18 

The same explanation of similar items pertaining ^' 
the Western Maryland proper will suffice for these. 

BALTIMORE AXD HARRISBURG RAILROAD FIRST MOK'J^' 
GAGE BONDS— INCREASE, $34,000.00 

I have put these on both sides of the Balance sheet f ^ 
the j)urpose of bringing them under review. When t>i* 



loan is paid off the bonds revert to the company, or, if 
sold in liquidation of the loan, the adjustment would be 
made accordingly. This completes my analysis of the 
increases and decreases of assets, save to state that I 
have reduced such assets from a total of $1,527,617.05 to 
$1,473,642.69, or $53,974.36 in all, and put $51,265.27 
to the debit of profit and loss to balance, consisting 
chiefly of the Betterments, new track. Equipment, and 
accrued interest to September 30th, 1892, on the various 
classes of bonds, etc. 

LIABILITIES— BALTIMORE AND HARRISBURG FIRST MORT- 
GAGE BONDS— INCREASE, $34,000.00 

This I have already explained in connection with the 
increase on the other side of the balance sheet. 

Vouchers $ 5,948 76 

Pay Rolls 7,546 94 

Unadjusted earnings 22,700 48 

Interest accrued and matured on 

the various classes of bonds 14.761 11 

Total Increases $50,957 29 

These come under the same category as the list of 
Accounts of a like class of the Western Maryland 
proper, and the same explanation covers both. The 
coupon accounts here are also out of balance for the 
reasons set forth very fully on pages 20 and 21 of this 
report. 

TOTAL LIABILITIES— INCREASE, $84,958.29, 

The foregoing details under this head sufficiently 
attest the correctness of these figures. 
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EARNINGS AND EXPENSES OF THE BALTIMORE AND HAR- 

RISBURG WESTERN EXTENSION IN CONNECTION WITH 

THE BALTIMORE AND HARRISBURG PROPER. 

The statement marked Exhibit ''M" gives the ap- 
proximate Earnings and Expenses, etc., of the Baltimore 
and Harrisburg Western Extension, in connection with 
the Baltimore and Harrisburg proper, resulting in a 
surplus for the former, if its fixed charges of $12,000 
per year carried on the Western Maryland books be 
excluded, of $10,621.80, and a surplus lor the latter of 
$12,510.73. Total surplus, $23,132 53. 

LIST OF SECURITIES AND NOTES OWNED BY THE BALTI- 
MORE AND HARRISBURG RAILWAY COMPANY, 

BUT NOT ON ITS BOOKS. 

29 Second Mortgage Bonds, Berlin 

Branch Railroad, $500 each $14,500 00 

106 shares Berlin Branch Rail- 
road stock, par 5,300 00 

400 shares Frederick & P. L. R. R. 

stock, par 20,000 00 

Note Bachman Valley Railroad.. 6,264 76 

Note Bachman Valley Railroad . . 2,976 88 

Note Bachman Valley Railroad. . 3,848 84 

Note Berlin Branch Railroad 1 ,747 20 

Note Berlin Branch Railroad 1,700 00 

Note Berlin Branch Railroad 1,500 00 

Note E. W. Warner 400 00 

Note Samuel Hoffacker, (balance). 76 37 

Total $58,314 06 
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The stocks and bonds above enumerated should be 
written on the books at a nominal value to preserve 
the accountability therefor. Whether, however, they 
have any real value, is another question. 

The notes of the Bachman Valley Railroad are al- 
ready outlawed by the statute of limitations, and the 
road itself, or the greater portion of it, absorbed into 
the Baltimore and Harrisburg System, so that if they 
were good it would be only a claim against itself. 

The other notes, if not intrinsically worthless, are 
also outlawed by the statute of limitations. 

STOCKS OWNED BY POTOMAC VALLEY RAILROAD 

COMPANY WHICH SHOULD APPEAR ON 

ITS BOOKS WHEN OPENED, VIZ : 

23 shares Potomac Valley Railroad of West Virginia 
^^ the par value of $1,150 (10 per cent. i)aid in). 



t the last moment, and when about handing you 

'^is report in person, with its accompanying Exhibits, 

discovered that the company had taken no account 

^^ the issue in September, 1887, of $324,000 of its First 

^^ deferred Stock to the Commissioners of Washington 

^Ounty, in lieu of the surrender to it by them of the 

^Verdue coupons upon $300,000 of its second mortgage 

*^onds which these County Commissioners held, and 

^txe principal of which, $300,000.00, was paid off from 

ti"he proceeds of the issue of $1,704,000 3i per cent. 

City stock heretofore referred to. This obligation, 

like the obligation for overdue interest to the City of 
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Baltimore and others of kindred character, was not 
committed to the books. 

My report has been already delayed by a series of 
unforeseen circumstances over which I had no control, 
and it would delay it still further to attempt to em- 
body now in the balance sheet this newly discovered 
liability, so far as the capital stock of a corporation 
can be considered a liability. Suffice it then to say 
that by this discovery the gross Liabilities of the com- 
pany are increased from $9,613,564.57 to $9,937,554.57, 
and the debit to profit and loss from $3,417,039.06 to 
$3,741,039.06, so that the company's Liabilities now 
exceed its Assets by that amount. 

There is also a mortgage of $30,000.00 on the Hagers- 
town Depot property, on which interest at the rate of 
6i per cent, per annum ($1,650.00) is being paid, but 
neither is this Liability written on the books. It 
would not, however, aflfect the profit and loss account, 
as the asset in the property itself would counter-balance 
such liability. 

From an expert examination of books and accounts, 
my mission, as will be obvious to you, has resolved it- 
self into a voyage of discovery. The doubt is there- 
fore raised in my mind as to whether other Liabilities 
may not in fact exist, but my engagements, at present, 
will not permit me to go further into the realms of the 
unknown. 

No time, I repeat, should be lost in opening a new 
set of books for the Western Maryland Railroad Com- 



I pany on the lines I have indicated, wherein could be 
I kept an account with the ''old books" until all settle- 

I m ents affecting them in the matter of current assets and 

I ciarrent liabilities could be made. 

The programme would be to open an account on the 
n^w books, entitled "Old Books," and an account on 
fclne old books, entitled '-New Books." As the current 
a- ssets on the old would be collected, the cash on the 
rx^w would be debited, and "Old Books" account cred- 
i -fc «d. Then on the old books the "New Books" account 
culd be debited and the proper accounts credited. 



On the other hand, as the current liabilities on the 
old books would be paid, the account "Old Books" 
c>:n the new would be debited and cash credited. Then 
<:>xa the old books the account entitled "New Books" 
ould be credited and the proper accounts debited. 



In this manner the old books would soon close out 
a.xid the record be thus complete. To institute such a 
system and carry it out to a practical solution, would, 
a.s I have already intimated, require first class account- 
ing talent, for it involves, for the time being, not only 
3.onble, but quadruple entry. 

My thanks are due to Messrs. Hood and Baer, Pres- 
ident and Treasurer, respectively, and their oflBce staff, 
for courtesies and facilities extended to me during 
nay examination. 

Respectfully submitted, 

STEPHEN LITTLE. 
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EXHIBIT A. 

Income Account of t?ie Western Maryland liailroad Company foi' the Fiscal 

Year ending September 30th, 1892 {as per Books). 

Gross earnings from freight $424,550 14 

Passengers 323,985 16 

News agency 892 58 

Milk freight 31,168 84 

Market and express freight 4,352 22 

Mail service 26,077 23 

Adams Express 22,804 67 
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Total $833,830 84 



Operating Expenses — 

Transportation expenses $327,259 19 

General expenses 13,341 37 

Maintenance of way 89,328 15 

Repairs depots and buildings 4,314 55 

Repairs bridges 10,198 35 

Repairs machinery 13,941 39 

Repairs locomotives 32,662 47 

Repairs passenger cars 14,181 27 

Repairs burden cars 17,579 89 

Telegraph account 12,934 91 

Damage and loss, freight 2,019 60 

Personal injuries 14,459 00 

Legal expenses 5,690 22 

Repairs of water stations 646 11 

Stationary machinery and shops 2,445 97 

Ground rents 10,970 21 

Loss and damage, property 303 25 

Salaries (general officers) 18,533 00 

$590,807 90 



Percentage of operating 72.05 <^ 

Net Earnings (carried forward) $243,022 94 
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Net Earnings (brought forward) $243,02^ 

Ijennfijted charge^', etc. 

Interest on Funded Debt {paid during the year) — 

First mortgage, $43,500, at 3 per 

cent., Ist January and 1st July. $ 1,305 00 
Preferred second mortgage, $178,- 

500, at 3 per cent., 1st January 

and 1st July 5,355 00 

Funded coupon certificates, $226,- 

530, at 3 per cent 6,795 90 

Unfunded first mortgage coupon 

certificates held by City, $71,742, 

at 3 per cent 2,152 26 

Fifth mortgage, $1,704,000, at 1.62i. 27,690 00 . 
City loan of $684,000, at 2 per ct. . 13,680 00 

$56,978 16 



Hentala of Leased Lines 

paid during the year — 

B. & C. V. H. R. Co $ 7,416 00 

B. & C. V. R. R. Co., extension. . . 31,234 00 

B. & H. Ry. Co., W. extension. . . . 11,501 00 

$50,151 00 

Interest, discount and exchange. . 27,886 87 

Taxes 19,898 34 

Insurance 1,861 30 

Blue Ridge Hotel Co. (account 

guarantee) 3,307 44 

Capital stock (one share) 50 00 

$160,13^ 

Surplus as per books $82,88^ 
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^*)oh— 'General Revenue or Profit and Loss Account, Adjustments therein 
September 30th, 1801, to September 30th, 1802. 

% balance surplus September 30th, 1891 $823,524 95 

^y surplus for year ending September 30th, 
^892, as per Income Account 82,889 83 



Total $906,414 78 



^OT adjustments for the year to the debit of 

^his account, viz: Reversal of entry putting 

^^ncled coupon certificates on the books as 

^ an asset of the company $226,530 00 

^ ^1* entry putting these certificates on the 

^oolis as a liability to the City of Baltimore. 226,530 00 

$453,060 00 



^y t>a.lance at credit of Profit and Loss Sep- 
^^xxiber 30th, 1892, as per comparative balance 
slieet $453,354 78 
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<oni]xirative Balance Shee.t for Fiscal Years Ending September 30th, U 

and September SOtK 189i\—Book». 

Assets. 1891. 1892. Increase. Decbb^ 

Cash $ 44,274 76 | 43,364 76 | 910 

Material on hand. 12,787 34 18,537 95 | 5,750 61 

Equipment 665,938 10 642,617 83 23,320 

Betterments 341,233 92 372,599 80 31,365 88 

Cost of Road and 

Appurtenances. 4,775,649 33 4,775,859 33 210 00 

B. & C. V. R. R. 

Ex. Co 13,914 15 14,414 15 500 00 

W. M. T. W. R. R. 13,064 23 17,631 18 4,566 95 

New Tracks 57,125 86 57,125 86 

B. & H. Ry. W. 

Extn. Stock.... 240,000 00 240,000 00 

Extraordinary Ex- 
penses 248,192 24 248,192 24 

New Lines 35,279 99 26,763 73 8,516 

Bait. & Hsbg. Ry. 

Co 97 50 97 50 

Sinking Fund 5th 

Mortgage 100,000 00 100,000 00 

Funded Coupon 

Certificates 226,530 00 226,530 

Potomac Valley 

Railroad 17,500 00 17,500 00 

B. & Hsbg. Ry. 

Loan Account . 20,987 10 5,849 67 ........ 15,137 

Maryland Avenue 

Property 3,371 45 3.281 16 90 

Central StatesDis- 

patch 1,000 00 1,000 00 

B. & Hsbg. Ry. E. 

Extension 1,677 93 1,077 93 . . . - 

Ryan & McDon- 
ald 4,211 75 4,211 75 

AV.M.T.W.R.R. 

Co. Stock 500 00 500 00 - 



Total Assets. |!6,816,445 97 |6,591,224 84 |225,S 
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Liabilities. 


1891. 


1892. 


Increase. 


Decrease. 


Bills Payable... 


$ 436,270 71 


$ 347,100 00 




$89,170 71 


Adams Exp. Loan 


7,303 75 






7,303 75 


Capital Stock 


684,700 00 


684,750 00 


$ 50 00 




B.&Hsbg.Ry.W. 










Extension 


255,637 61 


245,481 11 




10,156 50 


Wm. Early 


198 42 


198 42 




• ••••• • 


Ist Mtg. end. Bait. 










City 


43,500 00 


43,500 00 






Prefd. 2dMtge... 


J 78,500 00 


178,500 00 






3d Mtge. end. Bait. 










<^ity 


875,000 00 


875,000 00 






4tlx 3Itg. City Stk. 


1,000,000 00 


1,000,000 00 






J- K. Long well . . 


2,500 00 


2,500 00 






C^. T. Kaines 


2,500 00 


2,500 00 






^ - Kerns 


454 75 


454 75 






Gillice&Reilly... 


444 02 


444 02 






M:. m. McCabe... 


96 76 


96 76 






Stlx Mortgage 


1,800,000 00 


1,800,000 00 






M^ «^yor and City 










Council of Bait. 


684,000 00 


684,000 00 






M:a.yor and City 










CJouncil of Bait. 










funded Coupon 










CJtfs 




226,530 00 


226,530 00 




S- & Hsbg. Ry. 










lEx Stock 


17,500 00 


17,500 00 




• • • • 

« • • « 


M: rg. F. E. Hood . 


4,315 00 


4,315 00 






Potomac V. R. R. 










Xoan 




25,000 00 


25,000 00 





Total Liabilities $5,992,921 02 $6,137,870 06 $144,949 04 



'^^ Profit and Loss 
"to balance, be- 
^^g exceiB of 
Assets over all 
^liabilities 823,524 95 453,354 78 370,170 17 



$6,816,445 97 $6,591,224 84 $225,221 13 
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Summary of Vie Financial Operations of the Western Maryland Railroad 

Company from Sejytember 30th, 1891, to September 30th, 1892, 

Outside of its Inco^ne Accovnt — Books. 

Resources to be accounted for, thus : 

Decrease of Assets. 

Cash $ 910 00 

Equipment 23,320 27 

New Lines 8.516 26 

Funded Coupon Certificates 226,530 00 

Baltimore and Harrisburg Railway Loan Ac- 
count 15,137 43 

Maryland Avenue Property 90 29 

Total Decrease of Assets 1274,504 25 

Increase of Liabilities. 

Capital Stock $ 50 00 

Funded Coupon Certificate Mayor and City 

Council Baltimore 226,530 00 

Potomac Valley Railroad Loan 25,000 00 

Total Increase of Liabilities $261,580 00 

Grand Total to be Accounted for $526,084 25 



This sum is accounted for as follows : 

Increase of Assets. 

Material on Hand $ 5,750 61 

Betterments 31,365 88 

Cost of Road 210 00 

Baltimore & C. V. R. R. Extension 500 00 

W. Md. T. W. R. R 4,566 95 

Central States Dispatch. 1,000 00 

B. & H. Railway E. Extension 1,677 93 

Ryan & McDonald 4,211 75 

Total Increase of Assets (carried forward) $49,283 12 



Amount brought forward | 49,883 12 

Decrease of LiabHitien. 

Bills Payable $89,170 71 

Adams Express Loan ; 7,303 75 

B. & Harrisburg W. Extenstea 10,156 50 

Total Decrease of;Liabilities $106,630 96 

Decrease of General Revenue or Profit and 
Loss to balance (See Comparative Balance 
Sheet) 370,170 17 



Grand Total Accounted for $526,084 25 

Alternate Income Statement {Fiscal Year ending September 30t\ 1SD2.) 

Based on the books throughout, save that a full year's interest is 
charged on all the mortgage debt of the company (see details) and a full 
year's rental of its leased lines (see details.) This statement, however, 
Jsmade only in tJie abstract^ and as a matter for your information. 

<5^ros8 earnings $833,830 84 

Operating expenses, including $31,- 
365.88 for so-called betterments . . 622,173 78 

Percentage of operating 74.61 ^ 

Net earnings $211,657 06 

X^BS — Interest on Funded Debt — 

First mortgage, $43,500, at 6 per 
cent $ 2,610 00 

Preferred second mortgage, $178,- 
500, at 6 per cent 10,710 00 

Thii-a mortgage, $875,000, at 6 per 
coixt 52,500 00 

Poiiirth mortgage (City stock re- 
ceived, no bonds issued) $1,000,- 
O^O, at 6 per cent 60,000 00 

Fiftlx mortgage, $1,704,000, at di^ 
V^jr cent 55,380 00 

^^^y stock, $684,000, at 4 per cent. 27,360 00 

FuEified certificates due City Balti- 
n^OTe, $226,530, at 6 per cent. . . . 13,591 80 

Coo. j>Q,jg from first mortgage unen- 
dorsed bonds, $71,742, at 6 per ct. 4,304 52 

Amounts carried forward ... . $226,45632 $211,65706 
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Amounts brought forward $226,456 32 $211,651 

Rentals of Leased Lines — 

B. & C. V. R. R., Edgemont to State 

Line, 3.03 miles, $48,500 bonds, 

at 6 per cent $ 2,910 00 

B. & C. V. R. R., State Line to 

Waynesboro, Pa., 4.55 miles, 

$72,800 bonds, at 6 per cent 4,368 00 

B. & C. V. R. R. Extension, 

Way nesboro to Shippens- 

burg, Pa.y 26.52 miles, 

$270,000 of stock, at 7 per 

cent $18,900 

$230,000 bonds, at 6 per 

cent 13,800 

$32,700 00 

B. & H. R. R. Western Extension, 

Orlanna, Pa., to Highfield, Md., 

15 miles, $240,000 bonds, at 5 per 

cent 12,000 00 

$51,978 00 

Interest, discount and exchange. . 27,886 87 
Taxes (of which some $6,000 is 

for arrearages). 19,898 34 

Insurance 1,861 30 

Blue Ridge Hotel Co. (account 

guarantee) 3,307 44 

Capital stock (one share) 50 00 

Grand total $331,438 27 $211,65*2 

Less Net Earnings 211,657 06 

Deficit $119,78121 
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EXHIBIT B. 



Western Maryland Railroad Company — Assets^ September 30th^ 1892. 
Cost of Road and Appxirtenances — 

Cost of road proper, .(average per mile of road, $47,630.53) $4,286,748 02 
Equipment proper. . .(average per mile of road, $10,404.99) 936,449 30 

Road and equipment combined (average per mile, $58,035.52) $5,223,197 32 



Equipment at June 30th^ 1892, in Locomotives and Cars, 
consisted of — 

Locomotives, passenger 19 

Locomotives, freight. 20 

Locomotives, switching 2 

Total 41 

Pirst-class passenger cars 52 

Second-class passenger cars 3 

Combination 7 

Baggage, express and postal cars 15 

Total 77 

freight Cars — 

Box cars 333 

Plat cars 3 

Stock cars 52 

Coal cars 237 

^ther cars 14 

Total 639 

^^boose cars 7 

^ther road cars 114 

Total 121 



-Amount carried forward $5,223,197 32 
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Amount brought forward $5,223,197 32 

Western Maryland Tide-Water Railrmd Com- 
pany— 

For amount expended on this line to date 
for surveys, expenses, etc 17,631 18 

Western Maryland Tide-Water Railroad 
Company— Stock 500 00 

Westtrn Maryland Railroad Termintd Com- 
pany— 

For property purchased, independent of the 
City's investment therein, to the extent of 
$131,163.81 6,126 65 

Weiftern Maryland Railroad Terminal Prop- 
erty— 

Under contract of purchase sub- 
ject to confirmation of title to 
same (see contra.) 

Estate of John McCleman $28,000 00 

Estate of John McCleman for 
ground rent 697 83 

Estate of J. B. Cunningham 7,000 00 

John W. Price 4,000 00 

Charles H. Wyatt, ground rent. . . 1,666 66 

L. Birckhead, for ground rent 200 00 

$41,564 49 

(This is also exclusive of the $5,289,019 

City's investment of $131,163.81 

in same.) 

Cnrrent Assets — ; » • 

Cash on hand .' •. $ 3,115 11 

Material on hand 18,537 95 

Advances to branch lines in current account . 28,441 66 

B. & H. R. R. Co. loan account 5,849 67 

Maryland avenue property (sold November, 

1892, for $3,243.35) 3,281 16 

B. & Harrisburg Ry. Co. preferred stock 105 00 

Amounts carried forward $59,330 55 $5,289,01^ 
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Amounts brought forward $ 59,330 55 $5,289,019 64 

Central States Despatch 1,000 00 

Ryan & McDonald, Contractors 4,211 75 

Individuals and Go's, for labor, material, &c. 4,494 37 

(See Cr. to unadjusted expenses.) 
Unadjusted Expenses, etc., Dr..$ 97,818 89 
Unadjusted Expenses, etc., Cr. . 4,494 37 

(See Credit to Vouchers and Pay 

Rolls) Net Debit |93,324 52 

Agents Dr. $120,010 29 

Agents Cr. 14 20 

(Se^ Credit to Unadjusted Earn- 

iixgs) Net Debit $119,996 09 

I^i^vidends due and uncollected on 

tAvo shares B. & Harrisburg 

I^ailway Co. Preferred Stock . . 22 50 

Traffic Balances — 

Foreign Roads Dr. $82,542 32 

Foxeign Roads Cr. 63,280 12 

(S^c Credit to unadjusted earn- 
ings) Net Debit $19,256 20 

Cost of B. & H. Western Extension (15 

Xailes), subject to adjustment 257,196 08 

Potomac Valley Railroad Company — 

^or money advanced to enable it to purchase 
3,500 shares of the B. & H. E. Extn. R. R. 
Co. stock at $5.00 per share. This money 
was borrowed from the B. & H. E. Extn. 
Co. (see credit to that company per contra) 17,500 00 

$576,332 06 

Contingent Assets — 

Allien Station $200,000 00 

A^Vestern Maryland Railroad Terminal Com- 
pany 131,163 81 

-. $331,163 81 

Total Assets $6,196,515 51 

I'd profit and loss, to balance, being excess 

of liabilities over all assets 3,417,039 06 

$9,613,554 57 
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Western Maryland Railroad Company. — Liabilities, September 30th, 1892. 

By Capital Stock- 
Owned by the City of Baltimore ♦ 200,000 00 

Owned by Washington County 110,000 00 

Owned by Individuals 374,750 00 

$ 684,750 

Funded Debt due City of Baltimore — 

1st Mortgage Bonds, endorsed by Baltimore 

City, matured 1890, at 6 per cent $ 43,500 00 

Preferred 2d Mortgage Bonds, unendorsed, 

maturing 1895, at 6 per cent 178,500 00 

3d Mortgage Bonds, endorsed by Baltimore 

City, maturing 1900, at 6 per cent 875,000 00 

4th Mortgage to secure the issue of City 

Stock, maturing 1902, at 6 per cent 1,000,000 00 

5th Mortgage, maturing 1927, at 3^ per cent. 

(of which $100,000 is invested in a Sinking 

Fund). See contra 1,704,000 00 

Baltimore City Loan, maturing in 1925, at 4 

per cent 684,000 00 

Funded Certificates held by the Mayor and 

City Council of Baltimore, at 6 per cent. . 226,530 00 

14,711,53 

W. M. R. R. Terminal Property — 

Under contract of purchase subject to confir- 
mation of title to same (See contra.) 

Estate of John McClernan % 28,000 00 

Estate of John McClernan for ground rent. 697 83 

Estate of J. B Cunningham 7,000 00 

John W. Price 4,000 00 

Chas. H. Wyalt, ground rent 1,666 00 

L. Birckhead, for ground rent 200 00 

|41,5^ 

Current LiaJ)ilitiep — 

Interest on funded debtj due and accrued to 
Baltimore City to September 30th, 1892: 

First mortgage bonds, |43,500.00, 2f years in- 
terest due City, at September 30th, 1892, at 
6 per cent |7,177 50 

Preferred second mortgage bonds, unendors- 
ed, 1178,500.00, 2f years interest due City, 
at September 30th, 1892, at 6 per cent 29,452 50 

Amounts carried forward % 36,630 00 $5,437,^ 
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Amounts brought forward $36,630 00 $5,437,844 49 

Third mortgage bonds, endorsed by Balti- 
more City, $875,000, from January 1st, 
1871, to September 30tli, 1892, 21 years, 9 

naonths, at 6 per cent., simple interest 1,141,875 00 

Fourth mortgage to secure the issue of City 
stock for a like amount, $1,000,000, from 
JxjlJj 1st, 1872, to September 30th, 1892, 20 
yoars and 6 months, at 6 per cent., simple 

interest 1,215,000 00 

Fiftli mortgage bonds, $1,704,000, 2 years 
&xi.(l 9 months interest due to City, at 

September 30th, 1892, 3iVff per cent 152,295 00 

Baltimore City loan, $684,000, 2f years 
interest due to the City, at September 

aoth, 1892, 4 per cent 75,240 00 

Funded certificates held by the Mayor and 
City Council of Baltimore, $226,530.00, 
coTering matured coupons of first and 
second mortgage bonds, 3i years interest 
due 10 the City, at September 30th, 1892, 

6 per cent 44,173 35 

Interest on $300,000, second mortgage en- 
dorsed bonds, from Jul}^ 1st, 1868, to 
January 1st, 1887, 18 years, 6 months, at 
6 per cent., simple interest (no interest 

charged since January 1st, 1887) 333,000 00 

^or coupons on first mortgage unendorsed 
bonds, redeemed by the City at various 

times from 1874 to 1878, inclusive 71,742 00 

Interest due to the City on same at Septem- 
I>er 30th, 1892, at 6 per cent., simple 
interest 70,587 82 

Total $3,140,543 17 

■^or September, 1892, interest due Baltimore 

City on W. M. R. R. Terminal Company 

property, $131,163.87, at 7 per cent. (^). . 765 12 

^OT September, 1892, interest due Baltimore 

City on Hillen Station property, $200,000, 

*t 8 percent. U^^) 1,333 33 

Total interest due Baltimore City $3,142,641 62 

Amounts carried forward $3,142,641 62 $5,437,844 49 
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Amounts brought forward $3,143,641 62 iJ5,437,844 — 

Less fifth mortgage sinking fund.$100,000 00 

Accretions on same to Septem- 
ber 30th, 1892 15,011 13 

Baltimore City loan sinking 
fund, principal 45,711 50 

Accretions on same to Septem- 
ber 30th, 1892 9,000 55 

$170,323 18 

Net amount of interest due Baltimore City. $2,972,318 44 

Rentahi of Leased Linen Due and Accrued 
to tkpteniber 30th, 1802. 

B. & C. V. R. R. Co., Edgemont to Ship- 
pensburg, for coupons matured at July Ist, 
1892, and unpaid September 30th, 1892. . . $1,328 00 

B. & H. R. R. W. Extension, for coupons 
matured at May 1st, 1892, and unpaid 
September 30th, 1892 499 00 

B. & C. V. R. R., Edgemont to State Line, 
for accrued coupon interest from July 1st, 
1892, to September 30th, 1892 727 50 

B. & C. V. R. R. Co., Slate Line to Waynes- 
boro, for accrued coupon interest from 
July 1st, 1892, to September 30th, 1892. . . 1,092 00 

B. & C. V. R. R. Ext'n, Waynes- 
boro to Shippensburg, for ac- 
crued coupon interest from 
July 1st, to September 30th, 
1892 $3,450 00 

For accrued dividends on capital 

stock of same from July 1st to 

Septem])er 30th, 1892 4,725 00 

8,175 00 

B. & n. R. R. W. Extension, for accrued 

coupon interest from May 1st, 1892, to 

September 30th, 1892 5,000 00 

Wm. Early 198 42 

J. K. Longwell, for car sheds .' . 2,500 00 

G. T. Haines, for car sheds 2,500 00 

Amounts carried forward $2,994,338 36 $5,437,844 49 
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Amounts brought forward $2,994,338 36 $5,437,844 49 

^I. Kerns ( All contractors, for ) . . 454 75 

Gillice & Reilly. . < unsettled amounts [ ,. 444 03 

M. M. McCabe. . . ( due them. ) . . 96 76 

P. V. R. R. Co., loan 25,000 00 

Mrs. F. E. Hood 4,315 00 

B. & H. R. R. £. Extension 17,500 00 

For amount borrowed from it and advanced 

to the Potomac V. R. R. Co., to enable that 

Company to purchase 3,500 shares of the 

13. & H. E. Extension stock at $5.00 per 

share. Purchased in January, 1891. (See 

debit to the P. V. R. R. Co. per contra). 

Vouchers j See debit to unadjusted } $ 67,516 27 

Pay-rolls ( expenses. f 30,302 02 

B. & H. Western Extension. . . .$245,481 11 
Bills payable of this Branch is- 
sued to contractors 17,000 00 

$262,481 11 

I3\ie for account salaries general officers 4,800 00 

Accrued Taxes — 

F^or iV^s o^ tax on gross re- 
ceipts due State of Maryland, 
based on year ending January 
31st, 1891, $6,435.40 $4,290 27 

^or iHjths of tax on property 
levied by Washington county, 
Md., based on year ending De- 
cember 3l8t, 1891, $1,380.17.. . 1,035 13 

Other taxes estimated to Septem- 
ber 30th, 1892 3,934 63 

$ 9,260 03 



Bills Payable — 

:Pirst National Bank $ 15,000 00 

IBank of Baltimore 24,800 00 

Towson National Bank 5,000 00 

Commercial and Farmers' Bank 30,000 00 

Third National Bank 5,000 00 

American National Bank 5,000 00 

Farmers' and Merchants' Bank. 40,000 00 



Amounts carried forward. . $124,800 00 $3,416,508 92 $5,437,844 49- 
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Amounts brought forward. .$124,800 00 $3,416,508 92 $o,437,&4^ 

Chemical National Bank, New 

York 20,000 00 

3Iercantile Trust and Deposit 

Company 15,000 00 

Old Town Bank 5,000 00 

J. Tome 15,000 00 

Merchants' National Bank 10,000 00 

German- American Bank 5,000 00 

Hanover Savings Fund Society. 5,000 00 

People's Bank 5,000 00 

Citizens' Bank 20,000 00 

Union National Bank, Westmin- 
ster 5,000 00 

Washington County National 

Bank 5,000 00 

First National Bank, Hagers- 

town 5,000 00 

Gettysburg National Bank 10,000 00 

John Jewett 7,000 00 

C. Mooyer 3,000 00 

Howard Bank 5,000 00 

H. S. Young 9,000 00 

J. S. Young 5,000 00 

J. T. Young &Co 10,000 00 

E. G. Hipsley 5,000 00 

Jos. H. Rieman 2,500 00 

Sam'l R. Russell 1,000 00 

$297,300 00 

Steel rail notes 26,500 00 

Equipment notes 12,000 00 

SUition Notes — 

O. D. Birely, Bruceville. .$2,000 
Sam'l Angel, Bruceville.. 1,000 

F. T. King, Blue Ridge. . 2,400 

Jno. Cowan, Sudbrook... 1,100 

$ 6,500 00 

Western Maryl-and Terminal 
Company — 

W. A. Fisher 3,300 00 

(Rate 6 per cent, throughout) $345,600 00 

$3,762,10^ 

Amount carried forward $9,199,95^ 



61 

Amount brought forward $9,199,953 41 

Contingent Lutbilities — 

Hillen Station property, &c., leased from the 
City (see contra) |200,000 00 

W. >I. R. R. Terminal Company property leased 
from the City (see contra) 131,163 81 

$331,163 81 
LeM — 

Hillen Station sinking fund and its 

accretions to September 30th, 1892. $43,284 58 
W. M. R. R. T. Co. sinking fund and 

its accretions to September 30th, 

1892 13,530 36 

$56,814 94 

$274,348 87 

Unadjusted earnings (see debit to agents and traffic bal- 
ances) 139,252 29 

Total Liabilities $9,613,554 57 
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EXHIBIT I>. 



Jievited Cf^ of R*md. 

To balance as per By Profit and Loss. . . $40,000 00 

books, September For overcharge to 

:iOth, 1892 $4,775,859 33 thif^ account in Sep- 

To amount erron- tember, 1872, now 

eously charged corrected. See tex t 

pr<^t and loss, Sep- of my report for 

tember 80th, 1879, explanation, 

folio 176, ledger By amount erroneous- 

"C/' for loss on sale ly closed into cost 

$178,500 second of road, September, 

mortgage bonds. -. . 48,500 00 1875 72,843 ^ 

As per profit and loss, 568,445 83 By P. & L. account, 

' Tramway, Septem- 
ber 80th, 1875 7,55-i. ^ 

By interest account, 
September 80th, 

1875 15,263 ^ 

/ By equipment, Sep- 

/ tember, 1872 72,49^ ^7 

/ By equipment, Sep- 

/ tember, 1875 15,581 ^^ 

/ By equipment, Sep- 

/ tember, 1875 188,01^5 ^ 

/ As per profit and loss, 

/ December, 1871.... 29,13B ^^ 

/ As per profit and loss, 

/ January, 1872 1,463 4:7 

As per profit and loss, 
September, 1872. . . . 658,703 ^ '^ 
By balance 4,286,748 ^ 

$5,887,805 16 $5,887,805 1^ 

To balance. . . $4,286,748 02 
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EXHIBIT E. 

Revised Equipment Account Proper. 

To balance, as per By balance $936,449 30 

books, September / 

30th, 1892 $642,617 83 

For the following 
amounts erroneously 
charged to cost of 

road in ledger "C," I' 

as follows: / 

Folio 170, September, / 

1872 72,492 47 / 

Folio 132, September, / 

1875 188,018 29 / 

Folio 134, September, ^ 

1875 15,581 22 

For the following 
amounts erroneously " 

charged to profit and 
loss : 

Folio 134, September 

30th, 1879 11,177 70 

Folio 135, September 

30th, 1880 6,561 79 

$936,449 30 $936,449 30 

To balance $936,449 30 



EXHIBIT F. 

Western Maryland Railroad Company — Income Accovnt^ per Ledger 
from February 14th, 1853, to December, 1869. 

Oross EarningH — 

Switch account $ 4,69L T8 

Passengers — general 237,13L ^3 

Passengers— local 78,10^ ^"^ 

Freight— general 142,770 45 

Freight— local 121,51^ 31 

Marketing account 41,900 -^ 

Baggage account 5,891 SO 

Milk freight 12,16^ ^0 

Mail service 9,317^ 



s 



0. 



Government transportation 7,408 ^ ^ 

Total earnings $660,903 "^^ 

Working E.rpen8e8 — 

Interest |14,147 67 

Fuel 48,384 25 

Printing and stationery 4,361 91 

Loss account 1,752 95 

Expense account 9,961 79 

Directors 2,973 05 

Oil, waste and tallow 8,241 25 

Printing account 107 00 

Rent, locomotive and car 4,750 17 

Repairs, road : 52,617 27 

Repairs, locomotives 24,916 43 

Repairs, cars 20,037 03 

Repairs, bridges 18,471 09 

Depot service 6,338 90 

Office expenses 1,487 70 

Commissions 2,502 71 

Excise tax 12,071 33 

Water rent 175 00 

Transportation expenses 28,690 49 

Maintenance of cars 15,164 14 

Maintenance of way 38,232 35 

Amounts carried forward $315,384 48 $660,903 4r^ 
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Amounts brought forward $315,384 48 $660,903 46 

Salaries 82,991 81 

Thomas H. Coulson, expenses 275 00 

William Schley, expenses, legal services 4,808 50 

Augustus Shriver, for services 445 50 

Miscellaneous expenses 1,487 27 

Car service 911 19 

Repairs, buildings 1,463 65 

Motive power expenses 51,649 48 

Expenses on so-called extension 4,171 89 

Total expenses $463,588 77 

Apparent profit for the entire period. . $197,314 69 

Ledger "JL." — Containing Accounts from 185S to 1869, inclusive. 
Cost of Road — Assets. 

Irwin & Taylor, for work done $202,208 67 

Irwin & Taylor, for bonds handed over to them 

in payment for construction 440,200 00 

Real estate at Union Bridge 956 00 

Depot at Westminster 2,103 05 

Paid G. Lease for depot building 252 24 

Right of way 18,946 55 

Construction 37,939 71 

Survey on extension 13,557 23 

Interest paid on Loan No. 1 for construction 

of road 170,185 70 

Discount on bonds 5,356 00 

Track scales 515 00 

$892,220 15 

JiJquipnient'-— 

Locomotives (one) $12,500 00 

Cars, etc 19,430 40 

Tools 9,620 15 

$41,550 55 

A ccounts Receivable — 

Bills receivable $ 1,234 92 

Endorsed bonds 1,000 00 

HypothecMed bonds 11,000 00 

Farmers' and Mechanics' Bauk 2,681 20 

Bank of Westminster 1,422 00 

B. & O. R. R. bonds 3,096 83 

$20,434 95 

Amount carried forward $954,205 65 
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Amount brought forward |954,20a^ C5 

Investment): — 

Sinking fund first mortgags bonds 30,000 ^ 

Total Assets |984,20£^ C5 

Liabilities — 

Capital stock |216,20(^ ^ 

Loan No. 1, payable 1890 520,40(^ ^ 

Bonds unendorsed, payable 1890 3,800 ^ 

W. Fisher & Son 12,712 ^^ 

Bowers & Gehr 1,333 ^^ 

Total Liabilities $753,945 ^^ 

By profit and loss to balance, being excess of 

assets over all liabilities |197,314 69 

By amount out of balance, the debits exceeding 

the credits to that extent 32,945 13 

1230,259 ^^^ 

$984,205 
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EXHIBIT G. 

Remsed Profit and Loss^ September 30th, 1892. 



$29,138 14 

1,462 47 

43,331 88 



For the following accounts erro- 
neously charged to cost of road, 
now corrected: 
December, 1871. 
Transportation exp . . 

January, 1872. 
Transportation exp . . 

September, 1872. 
Maintenance of way. . 

Motive power 45,195 57 

Salaries 5,449 94 

Machine shops 6,473 94 

Maintenance- of cars. . . 13,531 31 
Construction No. 2. . . 3,136 15 

Excise tax 4,350 77 

Car service 3,952 20 

Contingent expense. . . 10,873 88 
General expenses. ... 16,145 31 

Insurance account 55 00 

Repairs, locomotives . . 

Repairs, pass, cars 

Repairs, burden cars . . 

Repairs, road cars 

Stationary machinery 

and shops 25,222 93 

Repairs, bridges 12,897 73 

Interest, commission, 

and discount 19,423 78 

Repairs, water stations 1,856 80 
Repairs, depots and 

buildings 3,239 55 

Transportation exp . . . 125,812 48 

Salaries 20,044 20 

Interest account 17,609 35 

General expenses i0,143 17 

Losses by accident . . . 409 76 

Coupon interest 138,993 69 



17,860 59 
8,554 30 
8,155 24 

95,983 65 



By balance at credit 
of this account as 
per official report . . 
By equipment errone- 
ously charged to 
this account, Sept. 
30th, 1879, now cor- 
rected 

By equipment errone- 
ously charged to 
this account, Sept. 
30th, 1880, now cor- 
rected 

By cost of road for the 
following accounts 
erroneouslycredited 
to cost of road in 
Sept., 1872, now 
corrected : 
Local f rgt. and charges 
Market and exp. frt. . 

Passenger fare 

Joint freight 

Milk freight 

Mail service 

Adams Exp. freight . . 

News agency 

June, 1887. 

Fifth mortgage 

For this amount erro- 
neously charged 
profit and loss, Sep- 
tember 30th, 1879, 
folio 176, Ledger C : 
Loss on sale of $178,- 
500 second mort- 
gage bonds 

Accretions on $100,- 
000 sinking fund to 
Sept. 30th, 1892 



$453,354 78 



11,177 70 



6,561 79 



155,473 87 

16,564 71 

268,581 50 

90,220 75 

17,170 80 

9,714 74 

5,403 11 

316 35 

96,000 00 



48,500 00 



15,011 13 



Am*t car'd forw'd $689,303 78 Am't car'd forw*d . . .$1,194,051 23 
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Am't brH for'd $689,803 78 

Int'st on funded debt 

due and accrued to 

City of Baltimore to 

Sept. 30th, 1892 : 
Ist mtge. bds., $43,500, 

2f yr8. interest due 

City, at Sept. 30tb, 

1892, at 6 per cent.. 7,177 50 
Pref d 2d mtge. bds., 

unendorsed, $178,- 

500, 2f yrs. int. due 

City, at Sept. 30tb, 

1892, at 6 per cent. . . 29,452 50 
8d mtge. bds. endorsed 

by Baltimore City, 

$875,000, from Jan. 

1st, 1871, to Sept. 

30th, 1892, 21 yrs., 9 

mos., at 6 per cent. 

simple interest 1,141,875 00 

4th mtge. to secure the 

issue of City stock 

for a like amount, 

$l,000,000,fromJuly 

Ist, 1872, to Sept. 

30th, 1892, 20 yrs. 

and 6 mos., at 6 per 

cent, simple int'st.. 1,215,000 00 
6th mtge., $1,704,000, 

2 yrs., 9 mos., int'st 

due to City at Sept. 

30th, 1892, at S^ 

per cent 152,295 00 

Baltimore City Loan, 

$684,000, 2f yrs. int. 

due to the City at 

Sept. 30th, 1892, at 

4 per cent 75,240 00 



Am't br't for'd . . . .$1,194,051 23 

Baltimore City Loan 
sinking fund, prin- 
cipal 45,711 50 

Accretions on same 
to September 30th, 
1892 9,600 55 

Hillen Station sinking 
fund and its accre- 
tions to September 
30th, 1892 43,284 58 

W. M. R. R. T. Co. 
sinking fund and its 
accretions to Sept. 
30th, 1892 13,580 36 

B. & H. Railway Com- 
pany preferred 
stock, unpaid divi- 
dends 22 50 

B.&H. Railway Com- 
pany, three divi- 
dends paid 7 50 



Am't car'd forw'd. . .$3,310,343 78 Am»t car'd f or w*d.. $1,306,208 22 
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Am't br't forw'd. . $3,310,343 78 Am't bro't forwM.|l, 306,208 22 

l^'unded Ctfs. held by 

the Mayor and City 

Council of Balto., 

$226,530, covering 
Matured Coupons 
of ist and 2d Mtg. 
B^s., 3i years inst. 
^lue to the City at 
Sept. 30th, 1892, at 

^ per cent 44,173 35 

Intexest on $300,000 
2^ Mtg. endorsed 
^ds. from July 1st, 
1^B68, to Jan. 1st, 
1^7,18yrs.6mo9., 
^t 6 per ct. simple 
iiist. (No interest 
^liarged since Jan. 

1^ St, 1887.) 333,000 00 

^Ox- Coupons on 1st 

^Nltge. unendorsed 

^ds. redeemed by 

the City at various 

times from 1874 to 

^878, inclusive. . . . 71,742 00 

^^^^'terest due to the 

<^ity on same at 

Sept. 30th, 1892, at 

^ per cent, simple 

Interest 70,587 82 

^Dr September, 1892, 

interest due Balto. 

City on W. M. R. 

R. T. Co. Property, 

1131,163.87, at 7 per 

cent (^a) 765 12 

or September, 1892, 

inst. due Balto.Citv 

on Hillen Station 

Property, $200,000, 

at 8 per cent, d^g) 1,333 33 



•AmH car'd forw'd. $3,831,945 40 Am't car'd forw'd. $1,306,208 22 
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Am't br't forw'd. . *3,831,945 40 
Rentals of Leased 

Lines, due and ac- 
crued to Sept. 30th, 

1892, B. & C. V. R. 

R. Co., Edgemont 

to Shippenburg, for 

coupons matured 

at July 1st, 1892... 1,328 00 

B.& H. R. R. AVest- 

ern Extension. For 

coupons matured at 

May 1st, 1892, and 

unpaid Septeml>er 

30th, 1892 499 00 

B. <fe C. V. R. R., 

Edgemont to State 

Line. For accrued 

coupon interest 

from July 1st, 1892, 

to September 30th, 

1892 727 50 

B. <fe C. V. R. R. Co., 
Slate Line to Way- 
nesboro. For ac- 
crued coupon in- 
terest from July 
1st, 1892, to Sep- 
tember 30th, 1892.. 1,092 00 

B. & C.V. R. R. 
Extension, 
Waynesboro 
to Shippens- 
burg. For ac- 
crued cou- 
pon interest 
from July 
Ist, to Sep- 
tember 30th, 
1892 $3,450 

For accrued 
dividends on 
capital stock 
of same from 
July Ist to 
September 
30th, 1892... 



Am't br't forw'd. .1,306,20 



4,725 



,175 00 



Am*t car*d forw'd. $3,843,766 90 Am't car'd forw'.l. .$1,306,201 
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Am't br't forw'd. . 1^3,843,766 90 Am't br't forw'd. .$1,306,208 22 

B. & H. R. R., West- 
ern Extension. For 
accrued coupon in- 
terest from Maylst, 
1892, to September 
30th, 1892 5,000 00 

Cost of road. For 
overcharge ,to that 
account in Septem- 
ber, 1872, now cor- * 
reeled, (see text of 
my report for ex- 
planation) 40,000 00 

For amount erron- 
eously charged to 
cost of road Sept. 
30lh,1875 72,843 88 

Tramway, September 
30th, 1875 7,554 06 

Interest account Sep- 
tember 30th, 1875. 15,263 44 

For betterments to 
September 30th, 
1892, now closed 
into profit and loss. 372,599 80 

^o r extraordinary 
expenses to Sept. 
30th, 1881, now 
closed into profit 
a.nd loss 248,192 24 

^ ot expenses incur- 
red on the three 
\:iranches in Penn- 
^y]yania,Edgemont 
to S h i ppensburg, 
^Tom May, 1888, to 
ridarch, 1890, inclu- 
sive, in supplj'ing 
:iiew rails for those 
:found to be defec- 
tive and capitalized 
as "New Tracks" 
now corrected, 
such expenditure 
l)eing equivalent to 
repairs and hence 
chargeable to in- 
come 57,125 86 

Am't car'd forw'd. .$4,662,346 18 Am't car'd forw'd. .$1,306,208 22 
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Am't br't forw'd. . $4,662,346 18 AmH br't forw'd. .$1,3 

B. & C. V. R. R. Ex- By Balance 3,4 

tension Co.: For 
amount standing 
to its debit Septem- 
ber 30th, 1892,which 
should have been 
written off to ex- 
penses and not ^ 
treated as an asset, 
now corrected, 
(chiefly lawyers* 
fees growing out 
of litigation) 14,414 15 

Accrued 
taxes: /Sj of 
tax on 
gross r e - 
ceipts due 
State Mary- 
land based 
on year 
end i n g 
Ja n u a r y 
31st, 1891, 
$6,435.40 $4,290 27 
i®g of tax on 
property 
levied b y 
Wash i n g- 
ton Co., 
Md., based 
on year 
ending 
December 
31st, 1891, 
$1,380.17 $1,035 13 

Other taxes, 

estimated 3,934 63 

$9,260 03 

Ground rents, expen- 
ses, etc., on termi- 
nal property, car- 
ried in cash balance 32,426 92 

Unpaid salaries 4,800 00 



$4,723,247 28 $4,1 



To Balance $3,417,039 06 
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EXHIBIX-i. 
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EXHIBIT I. 



Western Maryland Railroad Terminal Property. — List of Capital Accounts, 

or what may be termed Capital Accounts, included in the 

Dislnirfement of %85,034M, »22 •* 



Name. 



What for 



Jones Copying account 

Sisson & Son Paving 

Fahey Taking down buildings 

Kellclier property 

McTavish inquisition 

Davern Giving possession 

Martinet Surveying 

Parr Acknowledgment 

John Gray Bricklaying 

Sheriff Condemnation 

Baehler Sand 

Abell & Co Advertising 

Penna. Steel Co Track fittings 

Roddy property 

" " Court costs 

Starr property 

Otto Duker & Co Lumber 

Freight On lumber 

Williams & Co Iron pipe 

Blackburn Paving 

Young Whitewashing 

Wilcox & Co Hardware 

Birckhead Condemnation suit 

Neilson Architect 

Storck & Son ; Lumber 

Clark & Co Cement 

Freight Paid N. C. R. R. Co 

Permit Erecting building 

Fitzgerald Engrossing 

Court costs Starr 

John Gill Examining titles 

Marshall, Fisher & West Acct. property and services 

Smith Bros /. Contract 

Wilhelm & Bros '' 

Hutchinson Bros " 



Amount. 


1 2 20 


2,905 64 


539 27 


1,129 52 


32 85 


50 00 


20 00 


10 00 


61 50 


130 95 


9 00 


7 00 


116 00 


4,250 00 


5 60 


2,100 00 


315 53 


13 08 


81 60 


61 95 


66 00 


58 29 


30 00 


513 99 


3 61 


18 14 


3 88 


102 50 


25 00 


109 45 


900 00 


1,682 13 


15,603 36 


1,810 19 


545 00 



Amount carried forward $33,318 23 
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Amount. 

Amount brought forward $83,313 23 

Name. What fok 

Fairbanks & Co Scales 600 00 

Davidson & Co Qas fixtures 511 47 

" " . :^2 04 

Hutchinson Bros Plumbing 343 90 

Union Switch Co 120 00 

Jackson Hall property 2,287 42 

J. T. McGlone Davern property 1,452 32 

Flynn «fc Emrich Contract 1,200 00 

Jefferson Permanent Build- 
ing and Loan Ass'n Davern 437 00 

J. T. McGlone Kelleher property 613 05 

Smyser & Shaw Lumber 70 58 

Dufur & Co Wire cloth 112 00 

Wonder Paving cellar 14 73 

Laniusifc Co Lumber 80 00 

Gibson & Kirk Hardware 3 25 

Gernhardt Glass 16 88 

Watts Painting 105 00 

Gault Granite 129 60 

Dufur & Co Iron fixtures 257 40 

Abrams Painting 3 00 

Basshor & Co Pipe fittings 24 23 

Williams & Co " 115 43 

Dennis & Co Papering 65 00 

Williams & Co Iron pipe 15 17 

Green Lime 15 75 

Water Board Tapping pipe 42 01 

$42,290 46 
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EXHIBIT J. 

Income Account of the Baltimm-e and Harrisburg Railicay Company for the 
Year ending September 30th, 1892 (as per Books.) 

Gross Earnings from — 

Freight 

Passenger 

Marketing 

Milk freight 

Mall service 

Adams Express 

House rents 

News agency 



Operating ExpenseH — 

Transportation expenses $50,040 08 

General expenses 2,887 87 

Maintenance of wav 33,653 02 

Telegraph account 1,674 82 

Ground rents. 100 00 

Stationary machinery and shops. . . 281 18 

Repairs, machinery 2,728 06 

Repairs, locomotives 4,439 15) 

Repairs, passenger cars 3,242 44 

Repairs, burden cars 2,699 37 

Repairs, bridges 760 32 

Repairs, water stations 120 37 

Repairs, depots and buildings 1,091 12 

Legal expenses 213 08 

Damage and loss, freight 83 15 

Personal injuries 2,581 81 

Loss and damage, property 17 50 



$108,297 02 


72,308 52 


1 45 


1,482 50 


5,729 94 


3,044 04 


480 50 


107 38 


$191,451 35 



$112,713 98 



Percentage of operating 58 . 87 ^ 



Net Earnings (carried forward). $78,737 37 
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Amount brought forward $78,737 37 

Le^ fixed charges^ etc.y interenton bonds {paid 
dvring the year) — 

6. & H. let mortgajre bonds $23,449 00 

Baltimore and Hanover R. R 7,760 00 

H. J. & H. G. R. R. Co 2,336 80 

Bachman Valley R. R : . 2,250 00 



$35,795 80 



Dividends on Cajntal Stork — 

Dividend on pfd. stock guaranteed 
Interest, discount and exchange.. 

Insurance 

Taxes 



Surplus 



1,488 75 




3,256 79 




338 83 




3,168 07 






$44,048 24 






$84,689 13 



Comparative Balance Sheet for VHsc<U Yearn Ending September 30th, 1891, 

and September 30th, 1892, as per Books. 

Assets. 1891. 1892. Increase. Decrease. 

Cash $ 2,573 98 $ 1,106 55 $1,467 43 

Material on hand. . . . 2,509 67 2,807 67 $ 298 00 

Betterments . 55,166 40 68,132 55 12,966 15 

Cost of road and ap- 
purtenances 1,407,926 92 1,407,876 92 50 00 

New tracks 44,736 74 44,736 74 

New lines 576 30 757 74 18144 

B. & H. Ry. E. Extn 66 91 66 91 

Equipment 2,131 97 2,131 97 



Total Assets.. .$1,513,490 01 $1,527,617 05 $14,127 04 
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Liabilities. 1891. 1892. Increase. Decrease. 

Equipment $ 24 6G $ 24 66 

Bills payable 26,500 00 $20,500 00 6,000 00 

W. M. R. R, loan ac- 
count 20,987 10 5,849 67 15,137 43 

Bachman Valley R. R. 

Co. bonds 45,030 00 45,000 00 

fl.J. & H. G. R. R. 

Co. bonds 42,000 00 42,000 00 

B.& Hsbg. R. R. Co. 

bonds 483,000 00 494,000 00 11,000 00 

B. & Hsbg. R. R. pfd. 

stock 29,100 00 29,100 00 

B. & Hanover R. R. 

Co. bonds 120,000 00 120,000 00 

Capital 9tock 690,900 00 690,900 00 

David Wills 3,000 00 7,000 00 4,000 00 

liOan acct. from Stein 

Bros, on $34,000 B. 

&H.Ry. bonds 30,600 00 30,600 00 



Total Liabilities. $1,460,511 76 $1,439,949 67 $20,562 09 

IBy profit and loss to 
balance, being ex- 
cess of assets over 
all liabilities 52,978 25 87,667 38 34,689 13 



$1,513,490 01 $1,527,617 05 $14,127 04 

Books — General Revenue or Profit and Loss Account. 

By balance surplus September 30th, 1891 $52,978 25 

By surplus for the year ending September 30th, 1892 34,689 13 

Total surplus to September 30th, 1892 $87,667 38 

Summary of the Financial Operations of the Baltimore and 
Harrisburg Railway Company, from September 30th, 1891, 
to September 30th, 1892, outside of its income account. 

Hesources to be accounted for thus : 

Decrease of Assets — 

Cash $1,467 43 

Oost of road and appurtenances 50 00 

Total decrease of Assets (carried forward . . $1,517 43 
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Amount brouzht forward $1,517 43 

Increase of Liabilities — 

Baltimore and Harrisburg Railroad Co. bonds $11,000 00 

Loan from David Wills 4,000 00 

Loan from Stein Bros 80,600 00 



Total Increase of Liabilities $45 000 00 

Increase of Profit and Loss — 

Increase of general revenue or profit and loss to 
balance (see Comparative Balance Sheet) $34,689 13 



Grand total to be accounted for $81,806 56 

This sum is accounted for as follows : 

Increase of Assets^ 

Material on hand $ 298 00 

Betterments 12,966 15 

New lines 181 44 

B. & H. R. R. Eastern Extension 66 91 

IJquipment 2,131 97 



Total increase of Assets $15,644 47 

Decrease of Liabilities — 

Equipment $ 24 66 

Bills payable 6,000 00 

Western Maryland Railroad loan account 15,137 43 

Bachmaa Valley Railroad Co. bonds paid off. ... . 45,000 00 

Total decrease of Liabilities $66,162 09 

Grand total accounted for $81,806 56 
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Baltimore and Harrishurg Railway Comp'iny, — Alternate Income Account^ 

fiscal year ending September SOth^ 1892, 

Based on the books throughout, save that a full year*s interest is 
charged on all the mortgage debt of the company and a full year's 
dividend on its preferred stock. 

This statement, however, is made only in the ahitracty and as a matter 
tor your information. 

<3ros8 earnings $191,451 85 

Operating expenses, including $12,966.15 for so-called 

betterments 125,680 13 

I^ercentage of operating 65.64% 

Net Earnings $65,771 22 

Jie»(t Fixed Charges^ cfec. Interest on 
Funded Debt, 



. J. H. & G. Ist mortgage bonds, 

maturing 1st January, 1895, $42,- 

000, at 6 per cent $2,520 00 

IB. & Han. R. R. Co. 1st mortgage 

bonds, maturing 1st January 1899, 

$120,000, at 6 per cent 7,200 00 

B. & Hsbg. R. R. Co. 1st mortgage 

bonds, maturing 1st November, 

1936, $494,000, at 5 per cent 24,700 00 

B. & Hsbg. preferred stock, $29,100, 

at 5 per cent 1,455 00 

$35,875 00 

Interest, discount and exchange $3,256 79 

Insurance, 338 83 

Taxes 3,168 07 

$6,763 69 

$42,638 69 

Surplus $23,132 53 
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EXHIBIT K. 

Baltimore and Harritburg Railroad Company — Assets September SOth, 1892. 

To cost of road and appurtenances (including 

equipment) or f21,193.30 per mile for road 

and equipment, combined $1,398,707 64 

To material on hand 2,807 67 

To cash on hand 1,106 55 

To advances to branch lines 824 65 

To unadjusted expenses 13,495 70 

To agents, I>r $22,005 09 

To agents, Cr 81 63 

Net debit 21,923 46 

To individuflls and companies, Dr. . . $2,083 10 

To individuals and companies, Cr 1,306 08 

Net debit 777 02 

To B. tS: H. H. bonds on hand but deposited as 

collateral with Stein Bros, for a loan of $30,600 

(see contra.) 34,000 00 

Total Assets $1,473,642 69 

To profit and loss to balance, being excess of 
liabilities over all assets 51,265 27 

$1,524,907 96 

Baltimore and Marrtsburg Railway Company — Liabilities^ Sept. SOth^ 1892. 

By Han. J. H. & 6. R. R. first mortgage bonds (exchange- 
able by B. & H. R. R. first mortgage bonds, deposited 
with Mercantile Trust and Deposit Co. of Baltimore). . . $ 42,000 00 
By Baltimore and Hanover R. R. Co. first mortgage bonds 
(exchangeable by B. & H. R. R. first mortgage bonds, 
deposited with Mercantile TruEt and Deposit Co. of 

Baltimore) 120,000 00 

By B. & H. Ry. Co. first mortgage bonds 528,000 00 

By B. & H. preferred stock 29,100 00 

Common stock 690,900 00 

Loan from David Wills for improvements at Gettysburg 

and New Oxford 7,000 00 

Loan from Stein Bros., on $34,000 B. & H. Railway bonds 

(see contra.) 30,600 00 

Loan from W. M. R. R Co 5,849 67 

Amount carried forward $1,453,449 67 
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Amount brought forward $1,453,449 67 

Bills payable for steel rails, 41 notes for $500 each, all in 
faTor W. M. R. R. Co. and payable at Mercantile Trust 

Co., Baltimore 20,500 00 

Vouchers 5,948 76 

Pay rolls 7,546 94 

Unadjusted earnings 22,700 48 

Baltimore & Hanover first mortgage bonds for coupons 
matured at May 1st, 1892, and unpaid September SOth, 

1892.. 1,251 00 

H. J. H. & G. first mortgage bonds for coupons matured 

at July 1st, 1892, and unpaid September 30th, 1892 183 20 

Baltimore & Harrisburg first mortgage bonds for accrue^ 
interest on $494,000 for the five months ending September 

30th, 1892, at 5 per cent 10,291 66 

For accrued dividends on $29,100 preferred stock for the 

five months ending September 30th, 1892, at 5 per cent. . 606 25 

H. J. H. & G. first mortgage bonds for accrued interest on 
$42,000 for the three months ending September 30th, 

1892, at 6 per cent 630 00 

Baltimore & Hanover R. R. Co., first mortgage bonds, for 
accrued interest on $120,000 for the three months ending 
September 30th, 1892, at 6 per cent 1,800 00 

Total Liabilities $1,524,907 96 
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Baltimore, Md., March 7th, 1893. 

Mr. U. Morton Stetoart^ 

President of Commission. 

Dear Sir : 

In accordance with instructions, I have made a careful 
examination of the Western Maryland Eailroad, leased line» 
and branches, with a view to ascertaining : 

1st. The value of the main line of the Western Maryland 
Railroad upon a basis of the probable cost at this time ta 
constract the line on its present or a better location. 

2d. The value of its branches computed on a similar basis. 

3d. The physical condition of the main line and branches. 

4th. An estimate of the cost, if any, to put the main line 
or branch in fair working order. 

5th. An estimate of the value of the equipment in its 
present condition. 

6th. An estimate of the probable cost of any additional 
equipment required in the immediate future. 



7 th. An examination aa to the special traffic of the several 
branches, and its importance and valae to the main line and 
to the commerce of the City of Baltimore, especially with 
regard to the development of the bitaminons and anthracite 
coal and coke traffic. 

8th. What probable outlay for terminal facilities will become 
immediately necessary in Baltimore for the accommodation of 
«ach traffic, &c. 

LOCATION, &c. 

The main line of the Western Maryland Bailroad has been 
constructed between the City of Baltimore and Williamsport, 
Maryland^ on the Potomac river, in a northwesterly direction, 
through the counties of Baltimore, Carroll, Frederick and 
Washington, passing through the towns of Westminster and 
Hagerstown, Maryland, for a distance of ninety miles. The 
work was begun in 1857 and completed in 1873. 

The country is especially devoted to agriculture, although 
iron works have been operated at points on the line. 

BRANCH LINES AND EXTENSIONS. 

The branch lines and extensions owned or leased and 
operated by the Western Maryland Bailroad are : 

l6t. The Baltimore and Harrisburg Railway and Western 
Extension ; from Emory Grove, Maryland, via Hanover and 
Gettysburg, Pennsylvania, to Highfield, Maryland, on the 
main line ; 73.7 miles. 

2d. Bachman Valley Branch ; from Intersection to State 
Line ; 1.3 miles. 



3d. The Hanover Junction Branch ; from Valley Junction 
to Hanover Junction ; 6 miles. 

Total mileage Baltimore and Harrisburg Railway and West- 
ern Extension and branches^ 81 miles. 

4th. The Baltimore and Cumberland Valley Railway and 
Extension ; between Edgemont, Maryland^ on the main line, 
and Shippensburg, Pennsylvania, via Waynesboro and Oham- 
beraburg, Pennsylvania ; 34.1 miles. 

5 th. The Potomac Valley Railroad ; from Williamsport, 
Maryland, to Cherry Run, Maryland; 14.36 miles. 

There is a line under construction between Porters, Penn- 
sylvania, on the line of the Baltimore and Harrisburg Rail- 
way, and York, Pennsylvania, a distance of 14 miles. (The 
Northeastern Extension of the Baltimore and Harrisburg 
Railway.) The graduation^ masonry and bridge work on this 
line is reported as practically completed. The track is now 
being laid, and has been completed 4^ miles to the crossing 
of the Frederick Division of the Pennsylvania Railroad. 

ESTIMATES OF COST, VALUE, &c, 

I estimate that to construct at this time the main line of 
the Western Maryland Railroad, between Fulton Station and 
Williamsport, would cost for the 90 miles of single track 
railroad approximately, $1,927,350. 

For 25 miles of side track, $130,000, exclusive of the cost 
of the right of way. 
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I estimate the value of the right of way at $95,000^ 
ezclnsive of the valae of real estate located at Tarioas points 
along the line. The Talae of this property is separately 
given, and is taken from a statement famished by the officials 
of the Western Maryland Bailroad. 

The cost of property and improvements at Hagerstown to 
connect the Western Maryland Railroad with the Baltimore 
and Ohio, the Norfolk and Western, and the Camberland 
Valley Bailroads^ and for yard and siding room and depot 
purposes, is reported to have cost $42,000. The improve- 
ments consist of 11,469 feet of main and side tracks, grain 
elevator, brick freight station, passenger station and engine 
honse. This property and improvements woald probably cost 
at this time a considerably larger sam. 

I estimate the value of passenger and freight 
stations, coaling and water stations, grain ele- 
vator, shops and machinery, engine houses, 
turn tables $91,550 

Estimated value of miscellaneous buildings at 

Pen-Mar, High Hock and Mt. Qnirauk 19,550 

Estimated value of real estate between Fulton 
Station and Williamsport, both inclusive, exclu- 
sive of right of way 141,800 

Total $252,900 

Total estimated value of main line (90 miles) . . . $2,405,250 

I estimate the value of the branch lines and extensions 
upon the basis of the probable present cost as follows : 



The Baltimore l&nd Harric^burg Railway and 
branches and Western Extension^ Emory Grove 

to Highfield^ 81 miles^ approximately at $1^215,000 

For 9 83 miles of siding 51,116 

Valae of right of way 56,000 

Passenger and freight stations, grain elevators, 
coaling and water stations, shops and engine 

honses, turn tables 39,205 

Real estate, exclnsive of right of way 14,970 

Total estimated value $1,376,291 

The Northeastern Extension of the Baltimore and Harris- 
burg Railway between Porters and York, 14 miles now nearly 
completed, is reported to have cost $13,000 per mile or $182,- 
000. I do not think that this road could be constructed as 
it is being constructed for a less sum. I therefore estimate 
its value at $182,000. 

THE BALTIMORE & CUMBERLAND VALLEY RAILWAY AND 
EXTENSIONS— EDGEMONT TO SHIPPENSBURG, 

34.1 MILES. 

Estimated cost $511,500 

Estimated value of right of way 23,000 

Estimated value of real estate, exclusive of right of 

way 39,300 

Sidings, 5.25 miles 27,300 

Passenger and freight stations and grain elevators, 
shops and engine houses, turn tables, coaling and 
water stations 34,000 

Total estimated value $635,100 
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THE POTOMAC VALLEY RAILWAY— WILLIAMSPORT TO 

CHERRY RUN, 14 MILES. 

Reported cost $25^000 per mile. I consider this a 
fair and reasonable estimate of cost, and on a basis 
of probable cost at this time I value the property 

at $350,000 

Sidings, 2 02 miles 10,504 

Real estate, exclasive of right of way 3,500 

Estimated value of passenger and freight stations, 
coaling and water stations, engine houses and 
turn tables, shops and machinery 15,300 

Total estimated value $379,304 

Total estimated value of main line of the Western Mary- 
land Railroad, branches and extensions, including extension 
of Baltimore and Harrisburg Railway, Porters to York, on 
basis of probable cost to construct at this time, $4,977,945. 

THE PHYSICAL CQNDITION OF THE 3IAIN LINE AND 

BRANCHES. 

The general condition of the road-bed is good, with fall 
width of cuts and embankments with few exceptions, and 
well drained. 

The track has been ballasted generally with broken stone 
and is in a fair condition; more ballast is needed at some 
points, and at others the stone requires to be broken. 

The ties at eight feet long, and of standard dimensionSi 
generally of white oak, laid 2,800 per mile. The annual re- 
newal of ties should be sufficient to keep the road in good 
order. 
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The rail, with the exception of a small portion (reported 
about eight miles) of the Baltimore and Harrisburg Railway, 
between Highfield and Gettysburg, is of steel, weighing 56 and 
60 lbs. respectively per lineal yard, laid with suspended joint, 
is of good pattern and shows even wear. The joint fasten- 
ings are generally of angle bar, and angle and plain bars com- 
bined, 24 inches long, of good pattern, with four standard 
size bolts to the joint. The spiking is full and of standard 
size. 

The structures are of wood, stone and iron. Some of the 
wooden bridges and masonry should be renewed with a better 
class of structure this season. 

PASSENGER AND FREIGHT STATIONS. 

The passenger and freight stations are generally of neat 
design, and well adapted to the purposes for which they were 
intended, and are in good condition. 

SHOPS. 

The shops of the company are located at Union Bridge, 45 
miles from Baltimore on the main line, and Hanover on the 
Baltimore and Hairisburg Division. The buildings are not 
extensive or valuable. 'J'he general repair work is done in 
these shops, and in the past a large percentage of the freight- 
car equipment has been constructed in the shops at Union 
Bridge. The machinery is generally modern and well adapted 
to the purposes for which it is used; it is cramped for space. 
More shop room would probably add to its efficiency and re- 
dace the cost of the work. 
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The company own grain eleFators with a capacity of from 
15,000 to 18,000 bosbels each, at Ilagerstown on the main 
line, at Wajnesboro, Cbambersbarg, Green Village, Soatham- 
ton and Sbippensbnrg on the Baltimore and Comberland 
Valley Railway Extensions, and at Fairfield on the Baltimore 
and Harrisbnrg Railway and extensions. These are nsed, 
however, chiefly for handling and not for storing grain. 
There are other elevators and grain warehonses at varions 
points on the main line and branches owned by individuals 
which contribtite to the business facilities of the road. 

ALIGNMENT AND GKADES-MAIN LINE. 

The alignment might have been improved at some points 
without adding materially to the first cost, except perhaps in 
the cost of right of way. The minimum radius of curve 
used is reported at 600 feet. 

The maximum grade is 95 feet per mile opposed to west- 
bound traffic, and 84 feet per mile opposed to east-bound 
traffic. The latter, however, is only 2.8 miles in length. 

The mountain grade of 77 feet per mile between Smith- 
burg and Highfield opposed to east-bound traffic is 12 miles 
in length. Between Fulton and Arlington Stations there is 
a grade of 84 feet per mile opposed to west-bound traffic. 
This grade is especially objectionable because of its proximity 
to Fulton Station and the Baltimore and Potomac Junction. 

It is practicable to reduce this grade by a change of loca- 
tion to 53 feet per mile, but upon the present location I do 
not think the grade could be materially improved. 
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Between Arlington and Emory Grove the grades are un- 
dalatiDg with a maximam of 1 per cent. 

Between Emory GroTe and Glen Falls, a distance of 2.8 
miles, theie is an 84-foot grade opposed to east-bonnd traffic. 

Between Glen Falls and Monocacy the grades are undulat- 
ing with a maximum of 1.13 per cent. 

Between Monocacy and Rocky Ridge there is a grade of 74 
feet opposed to west-bound traffic. 

Between Rocky Ridge and Mechanicstown, the latter at the 
foot of the mountain grade on the eastern slope of the Blue 
Eidge, the grades are undulating with a maximum of 1.13 
per cent. 

Without an instrumental examination I am unable to 
determine with accuracy to what extent these grades might 
be improved. I am satisfied, however, that the Emory Grove 
and Glen Falls, aud Monocacy and Rocky Ridge grades may 
be reduced to a maximum of 60 feet per mile, at not an 
excessive cost, considering the character of the country. 

If this were done, the maximum grade of 60 feet would 
obtain from the summit of the Blue Ridge to tide-water'on 
east-bound traffic, a distance of 60 miles. The effecs would 
be to inciease the engine load about 150 tons, or 5 car loads per 
train, increasing thereby the earning capacity of the line and 
reducing the operating expenses. 

There would then remain on the main line the grade of 77 
feet per mile between Highfield and Smithsburg opposed to 
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east-bound traffic, and of 95 feet between Mtchanicatown anz^d 
Blue lUdge opposed to west-bound traffic. Should the trafl^3c 
of the road become sufficiently heavy to justify the expense ^^f 
remodelling the short grades referred to, which I woui^Bd 
recommend even at a large outlay for first cost, and as the^^^e 
mountain grades cannot at a reasonable cost be improTcd, it 
would be practicable to operate them with the aid of helpii=ig 
engines, and a full train load for a GO feet grade mov^^d 
between the termini of the main line. 

As the 00 feet grade is the ruling grade on the Baltimo^^e 
and Uarrisburg Railway to Fairfield, it would seem especial ly 
desirable to conform as nearly as practicable the main li^Kne 
grades to this maximum in order that the motive power mc3y 
be best utilized. On the Baltimore and Harrisburg Bailw^^y 
the maximum grade between Emory Grove and Porters is ^^^0 
feet per mile, which grade is not exceeded on the extension ^o 
York and the proposed extensions to Bowmansdale ac=3d 
Ohickies. This maximum grade also obtains to Gettysbur^^Sf; 
Ortanna and to Maria Furnace. Between Maria Furnace ac^d 
Highfield the maximum grade is 100.32 per mile f^^3f 
about two miles, opposed to west-bound traffic. The alig 
ment is generally good. The minimum radius of carve us< 
is reported to be 575 feet. The grade of 60 feet per mi 5® 
on the line between Baltimore, York and Harrisburg is ^^' 
great importance to the commerce of the City of Baltimor ^9 
especially in the movement of anthracite coal to the seaboard' 
Washington, &c. 

The line is in fair working order. As before stated, sodtb-^ 
of the wooden bridges and some of the masonry should 
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renewed with more permanent structures ; additional ballast 
and cross-ties are needed, but the annual renewals of ballast 
and ties will doubtless be sufficient to maintain the road in 
good condition, and the renewal of many of the temporary 
structures have been estimated for by the general manager 
for the year 1893. 

In renewing the rail I would recommend the adoption of a 
heavier section than is now used on the road, viz : a rail 
weighing 70 pounds per lineal yard. I do not think a 56 or 
60 pound rail heavy enough for a fast passenger train service 
and a heavy freight traffic over a line with the characteristics 
as to grades and curvature of the Western Maryland Kailroad. 
This expense, however, is one which may be extended over 
several years, and the lighter rail, when taken up, used to 
advantage on sidings, in yards, and on branch lines. 

STATEMENT OF EQUIPMENT WITH ESTIMATE OF VALUE 

IN ITS PRESENT CONDITION. 

The equipment consists of the following locomotives and 
cars : 

42 locomotives. 
56 passenger cars. 
6 combined passenger and baggage cars. 

5 combined passenger and mail curs. 

6 baggage cars. 
3 express cars. 
1 postal car. 

1 market car. 
1 milk car. 
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310 box cars. 
247 gondola cars. 
4G stock cars. 

11 hopper cars. 
4 flat cars. 

14 cabin cars. 
3 wrecking cars. 

12 box cars, ased by road department. 
46 hand cars. 

58 track cars. 

14 dump cars, at coal chutes. 
Estimated value, 8697,780.00. 

As far as it has been practicable, I have examined the 
equipment ; I could not reach each and every locomotive and 
car, and where omissions have occurred the condition is taken 
from a statement prepared by the Superintendent of Motive 
Power of the Western Maryland Railroad. 

In all cases where I have been able to verify this statement 
I have found it to be correct, and in my judgment fair and 
reasonable. 

The general condition of the equipment is good, showing a 
high type of locomotives, and a large percentage of freight 
cars with a capacity of 40,000, 50,000 and 60,000 lbs., the 
standard I consider fully up to the average. 

ADDITIONAL EQUIPMENT REQUIRED. 

The report of the President of the Western Maryland 
Railroad for 189:^^ show that there was paid for the rental of 
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foreign cars the sum of $18,003.78 over and above the rental 
received for the Western Maryland Railroad cars used on 
foreign lines. This is not unreasonable and would not of 
itself indicate a call for additional equipment. I am in- 
formed by President Hood that it has been arranged to pro- 
vide by lease for 100 additional box and 30 gondola cars and 
to purchase 6 locomotives. 

The value of these cars of 60,000 lbs. capacity, equipped 
with air brake and Janney coupler, and of the locomotives of the 
type of No. 48, as given in the tables of locomotive equipment, 
equipped with air brakes, etc., will be about $138,700. 

This additional equipment is considered sufficient for the 
immediate requirements of the road. 

SPECIAL TRAFFIC. 

Referring to the special traffic of the several branches, 
present and prospective, and its importance to the business of 

the main line and to the commerce of Baltimore, I beg to 

submit a map showing the Western Maryland Railroad and 

branches, and proposed extensions and connections with and 

relations to other lines of railroad, the City of Baltimore, etc. 

CONNECTIONS. 

The branch and leased lines connect with the main line at 
Emory Grove, Highfield, Edgemont and Williamsport. 

The Baltimore and Harrisburg Railway and Baltimore and 
Cumberland Valley Railway and branches connect at Hanover 
Junction with the Northern Central Railway, at Hanover 



16 



with the Frederick Division of the Pennsylvania Railroad, 
at Oettysbarg with the Philadelphia and Reading Railroad, 
at Shippensbarg with the Philadelphia and Reading Railroad, 
at Chambersburg with the Cumberland Valley Railroad. The 
main line connects at Hagerstown with the Norfolk and 
Western Railroad, the Baltimore and Ohio Railroad and the 
Cumberland Valley Railroad, at Bruceville with Frederick 
Division Pennsylvania Railroad, at Williamsport with the 
Potomac Valley Railroad, and the Potomac Valley Railroad 
connects at Cherry Run with the Baltimore and Ohio Rail- 
road. 

'J'here are other connections of less importance at Green- 
spring Junction and several other points. 

The proposed extension from Thomasville to Bowmansdale, 
21.5 miles, will connect with the Philadelphia and Reading 8.6 
miles from Harrisburg. The estimated cost of the line is 
$450,000, its construction will shorten the Western Maryland 
Railroad distance between Harrisburg and Baltimore about 
thirty miles. 

It is also proposed to construct a line between Abbottstown 
and Thomasville, seven miles, estimated cost $105,000 ; and 
from York to Chickies, fourteen miles, estimated cost $424,- 
000, including the cost of the Susquehanna bridge at Chickies. 
The connections at Shippensburg, Pa., with the Philadelphia 
and Reading Railroad, and at Cherry Run with the Baltimore 
and Ohio Railroad, form a direct and important line between 
the anthracite coal fields via Harrisburg and the West and 
Southwest. They also afford an important connection between 
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the bituminous coal field of Cumberland, Md., and the great 
ConnelUville coal and coke district, with Eastern Pennsyl- 
vania, Xew Jersey, New York and New England, via Cherry 
Bun, Eeading, Allentown, Easton and Poughkeepsie, and for 
passenger and general freight traflSc between St. Louis, Cin- 
cinnati, Columbus, Chicago, Pittsburgh and other important 
western territory reached through the Baltimore and Ohio 
Railroad, and points in Pennsylvania, New Jersey, New York 
and New England, reached through the Philadelphia and 
Reading Railroad and their connections. The connection 
with the Norfolk and Western Railroad at Hagerstown afford 
an important and valuable line between the south and eastern 
points reached by the Philadelphia and Reading Railroad and 
its connections. 

The following table will show the mileage of the Western 
Maryland Railroad's main line, branches, leased lines and 
extensions, on traffic to and from the Philadelphia and 
Reading Railroad, the Baltimore and Ohio Railroad, and the 
Norfolk and Western Railroad : 

BETWEEN BALTIMORE AND HARRISBURG. 

Philadelphia and Reading Railroad 8.6 miles. 

Baltimore and Harrisburg R'y and Extensions . . 59.10 " 
Western Maryland Main Line 16.90 <* 

Total 84.60 ** 

Baltimore to Harrisburg via Northern Central 

Railroad 85. 00 miles. 

Philadelphia to Harrisburg via Pennsylvania 

Railroad 105 ^^ 
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BETWEEN READING AND BALTIMORE. 

Philadelphia and Reading Railroad 43.9 miles. 

Baltimore and Harrisburg R'y and Extensions. . 56.46 *« 
Western Maryland Railroad, Main Line 16,90 «* 

Total 117.26 *< . 

BETWEEN POTTSVILLE AND CHERRY RUN. 

Philadelphia and Reading Railroad 109.4 miles. 

Baltimore and Cumberland Valley Railroad and 

Extensions 34.1 <* 

Western Maryland Railroad, Main Line 16.9 •* 

Potomac Valley Railroad 14.0 << 

Total 174.4 *< 

BETWEEN READING AND CHERRY RUN, 
VIA HARRISBURG. 

Philadelphia and Reading Railroad 94.6 miles. 

Baltimore and Cumberland Valley Railway and 

Extensions 34 1 *< 

Western Maryland Railroad, Main Line 16.9 *< 

Potomac Valley Railroad 14.0 <' 

Total 159.6 

BETWEEN READING AND CHERRY RUN, 

VIA CHICKIES. 

Philadelphia and Reading Railway 43.9 miles. 

Baltimore and Harrisburg R'y and Extensions . . 64.4 «< 

Western Maryland Railroad, Main Line 22.4 << 

Potomac Valley Railroad 14.0 «< 



Total 144.7 



<< 
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BETWEEN READING AND HAGEUSTOWN. 

Philadelphia and Reading Railroad 43.9 miles. 

Baltimore and Harrisburg R'y and Extensions. . G4.4 *< 

Western Maryland Railroad, Main Line 170 <^ 



Total 125.30 
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Whilst it is trne, as shown by the tables, that the main line 
of the Western Maryland Railroad, owing to its short mileage, 
will receive directly but a small proportion of the revenue 
derived from the through tralEc passing east and west and 
east and south over its main line and branches, yet as owner 
of these branches the benefits which they receive from the 
traffic must be shared in by the Western Maryland Railroad. 

So long as the Western Maryland Railroad works in har- 
mony with the Philadelphia and Reading, the Baltimore and 
Ohio and the Norfolk and Western Railroads, the competition 
which these lines affords with the increased facilities for the 
development of traffic by a reduction in distances and the 
opening up of new territory, must increase the revenues of 
the Western Maryland Railroad and should prove beneficial 
to the commerce of the City of Baltimore. 

The great anthracite coal fields of Pennsylvania are located 
in the eastern section of the State, in the counties of Dau- 
phin, Schuylkill and Northumberland, Columbia, Carbon, 
h\ zerne, Lackawanna, Sullivan and Susquehanna. The 
gi eat Wyoming or Northern district being located principally 
in the basin formed by the north branch of the Susquehanna 
river and extending from the Snickshinny northeastwardly 
through Wilkesbarre, Pittston, Scranton to and beyond Car- 
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bondale. The U. S. Government Statistics for 1889 show 
that 52 per cent, of the hard coal product of Pennsylvania 
was shipped from this district, and that in the distribation of 
anthracite coal shipments, the States of Pennsylvania, New 
York and New Jersey took 22,314,331 tons or 63.02 per cent, 
of the total shipments from the mines. That New England 
took 5,407,357 tons or 15.27 per cent., or a total of 78.29 
per cent, of the total shipments from the mines. 

The large percentage of this tonnage originating in the 
Wyoming district would probably reach its destination by 
other routes than the Western Maryland Railroad. 

The southern or Schuylkill coal district, which supplies the 
coal shipped to the South and a percentage of that shipped to 
the West, extends from near Dauphin, on the Susquehanna 
river, to Mauch Chunk on the Lehigh river. 

The Government Reports for 1889 show that the Western 
States took 4,922,076 tons or 13.9 per cent., and the South- 
ern States 1,613,120 tons or 4.56 per cent., or a total of 
6,535,196 tons or 18.46 per cent, of the total shipments 
from the mines. 

I assume that a percentage of the Western shipments will 
go via the New York, Lake Erie and Western. The Penn- 
sylvania, the Delaware, Lackawanna and Western, the Dela- 
ware and Hudson Canal, the Lehigh Valley and the Central 
Railroad of New Jersey, and that of the Southern shipments, 
a percentage is sent by rail to Philadelphia, and thence by 
water to Norfolk, Richmond, Wilmington, Charleston and 
Savannah for distribution. The Government Reports for 
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1889 show that from the Connellsville district in the counties 
of Fayette and Westmoreland, Pennsylvania, there was ship- 
ped from the mines by trains and on boats 9,386,397 tons of 
bitaminons coal and 8,8^3,899 tons of coke. They also show 
that from the Cumberland coal district of Maryland, there 
was shipped from the mines 2,885,336 tons of bituminous 
coal, of which 2,144,804 tons was shipped on the Baltimore 
and Ohio Railroad. The United States Government Eeports 
for 1890 show that in the States of Virginia, Georgia, Ten- 
nessee and Alabama the production of pig-iron has increased 
from 151,214 tons in 1880, to 1,519,373 tons in 1890, or 
an increase of 1,368,159 tons. I think it may be fairly 
assumed that a percentage of this immense tonnage will 
reach its destination at tide-water and in the manufacturing 
districts of Pennsylvania, New Jersey, New York and New 
England, the West and South, through the Baltimore and 
Ohio, the Western Maryland, the Philadelphia and Reading, 
the Norfolk and Western Railroad and their connections, and 
that notwithstanding the fact of the division of this traffic, 
the favorable position of the Philadelphia and Reading and 
the Baltimore and Ohio Railroads in the coal districts, and 
the advantages of the route afforded by the Philadelphia and 
Reading, Western Maryland, the Norfolk and Western and 
the Baltimore and Ohio Railroads, must turn over the Western 
Maryland Railroad a considerable proportion of this tonnage. 
The Western Maryland Railroad being the connecting link 
between these great systems, and therefore simply a <<carrier,'' 
without the cost of handling or of providing for costly ter- 
minals, should derive profit from this traffic. 
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The censas of 1890 shows the population of the counties 
and towns tributary to the Western Maryland Railroad and 
its connections to be as follows : 

Baltimore City 434,439 

Baltimore County 72,909 

Carroll «^ 32,376 

Frederick ** 49,512 

Washington <' 39,782 

Town of Westminster, Md 2,903 

Town of Hagerstown, Md 10,118 

Town of Frederick, Md 8,193 

Total in Maryland :,.,, 650,232 

In Pennsylvania, 

' Town of Gettysburg 3,221 

Town of Chambersburg 7,863 

Town of Waynesboro 3,811 

Town of Shippensburg 2,1^8 

Town of York 20,793 

Town of Harrisburg 39,383 

Town of Lancaster 32,011 

Town of Lebanon 14,664 

Town of Carlisle 7,620 

Town of Pottsville 14,117 

Town of Reading 58,661 

Total in towns 204,332 
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Counties in Pennsylvania, 

Franklin 51,433 

Adams 33,486 

York 99,489 

Cumberland 47,271 

Lancaster 149,095 

Dauphin 96,977 

Lebanon 48,131 

Berks 137,327 

Schuylkill 154,1 63 

Total 817,372 

Total population of towns and counties in Maryland and 
Pennsylvania tributary to the Western Maryland Railroad 
and branches, 1,071,936. In this statement is not included 
a large population in Pennsylvania reached through the Phil- 
adelphia and Reading Railroad, and in Maryland and Penn- 
sylvania reached through the Baltimore and Ohio Railroad. 

This large population must afford a considerable passenger 
and freight traffic to the Western Maryland Railroad. 

The special traffic of the Western Maryland Railroad and 
its branches and leased lines is : 

1st. The summer passenger traffic to the resorts located 
along its lines, which is steadily increasing each year. 

2d. The suburban passenger and freight traffic. 

3d. The milk and market traffic. 
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4th. The excursion passenger traffic, especially to Gettys- 
burg. 

5th. The grain and hay traffic. 

6th. The general freight and passenger traffic of the road 
and its connections. 

7th. The anthracite and bituminous coal and coke and pig 
iron traffic between the Philadelphia and Heading and the 
Baltimore and Ohio and the Norfolk and Western Railroads 
and their connections ; and 

8th. The anthracite coal traffic to Baltimore and Washing- 
ton for local use. and to Baltimore for distribution. 

There are important industries located at various points 
along the line, especially at Waynesboro and Hanover, Pa., 
and at Mechanicstown and Hagerstown, Md., which furnish 
considerable traffic to the road. 

I think it reasonable to assume that this traffic will increase, 
and that the revenues of the Western Maryland fiailroad will 
be correspondingly increased. 

COMPETITION. 

On traffic between Baltimore and York, and Baltimore and 
Harrisburg, the Western Maryland Railroad will have as its 
competitors the Northern Central Railway and the Baltimore 
and Lehigh Railroad. The Baltimore market will be brought 
in competition with Philadelphia on a distance basis favorable 
to Baltimore. 
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On business to and from the Norfolk and Western Railroad, 
the Pennsylvania Railroad system, through the Cumberland 
Valley Railroad, will compete with the Philadelphia and 
Reading connection of the Western Maryland Railroad. 

On Baltimore and Hagerstown traffic, it competes with the 
Baltimore and Ohio Railroad. 

The completion of the proposed connection from York to 
Chickies will open to Baltimore on a favorable line the busi- 
ness of Lancaster and Reading and bring the Baltimore 
market in competition with Philadelphia. The construction 
of the line from Thomasville to Abbottstown will complete 
the important link in the Trunk Line from New England 
points via the Poughkeepsie Bridge route, and from New 
York and New Jersey points via Easton, Allentown, Reading 
and Hagerstown to the South via the Norfolk and Western 
Railroad, and to the West and Southwest via Cherry Run and 
the Baltimore and Ohio Railroad^ all of which should increase 
the revenue of the Western Maryland Railroad and be of 
value to the commerce of the City of Baltimore. 

The question of the source from which the means should 
come to construct the proposed connecting links is an open 
one. As a general proposition it would seem but fair that 
the interest which derives the greatest benefit from the traffic 
should furnish the larger proportion of the sum required to 
build the lines to develop it. Assuming this to be the case, 
the Baltimore and Ohio and the Philadelphia and Reading 
Railroads should furnish the larger part of the means required 
to build the lines from Chickies to York and from Thomas- 
ville to Abbottstown. The construction of the line between 
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Thomasville and Bowmansdale will reduce the mileage of the 
Philadelphia and Reading Railroad on business between Har- 
risburg and Baltimore and increase the mileage of the Western 
Maryland Railroad, making the Western Maryland Railroad 
the short line between Baltimore and Harrisburg. As the 
Philadelphia and Reading Railroad already have their line 
via Gettysburg, it is not probable that they will be willing to 
share in the cost of the line between Thomasville and Bow- 
mansdale, and the means will probably have to be provided 
by the Western Maryland Railroad alone. I think the advan- 
tages which the City of Baltimore will derive will justify the 
necessary expenditure. 

TERMINAL FAC ILITIES IN BALTIMORE. 

With regard to the question of what probable outlay for 
terminal facilities in Baltimore will become immediately 
necessary for the accommodation of a large increase in the 
hard and soft coal and coke traffic of the Western Maryland 
Railroad, there are several ways in which this may be provided 
for. 

1st. By the use of the freight terminals of the Northern 
Central Railway. 

2d. By the construction of a line to the south side of 
Baltimore harbor, and the use of the terminals of the Balti- 
more and Ohio Hailroad or of independent terminals. 

3d. By the construction of the north and south tide-water 
lines under the franchises granted the Western Maryland 
Railroad Company by the City of Baltimore. 
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The consideration of costs, the advantages of location, of 
grades, &c., will probably control in determining the policy 
of the Western Maryland Railroad Company. 

The question of the right of the Western Maryland Railroad 
Company to construct or use any other line in the City of 
Baltimore for the conduct of their freight and passenger 
business, except that now used, viz : the Baltimore and 
Potomac, and the Northern Central Railway between Fulton 
junction and Madison and Buren streets, is one for the legal 
officials of that company to determine. 

As this right has been questioned, I deem it proper to refer 
to the contract between the Baltimore and Potomac, the 
Northern Central and the Western Maryland Railroad Com- 
panies. 

On the 1st of May, 1875, a contract was entered into by 
and between the Baltimore and Potomac Riilroad Company, 
the Northern Central Railway Company and the Western 
Maryland Railroad Company, by which the Western Maryland 
Railroad Company were empowered, under a <*trackage" 
agreement, to operate their passenger and freight trains over 
the tracks of the Baltimore and Potomac and the Northern 
Central Railway Companies, between Fulton Junction and 
Madison and Buren streets, and to North street, the western 
terminus of the Union Railroad. 

On business passing between Fulton Junction and the 
central passenger and freight depot of the Western Maryland 
Railroad Company, as it is designated in the contract, it is 
specified that the Western Maryland Railroad Company shall 
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pay to the Baltimore and Potomac and the Northern Central 
Railway Companies, for ^'trackage and a connection at or 
near Madison and Buren streets/^ the following rates : 

ON PASSENGEKS. 

For trip passengers, ten cents each. 

For commutation, mileage and excursion passengers^ six 
cents each. 

For passengers travelling on monthly or season tickets, four 

cents each. 

ON FKEIOIIT. 

On freight of all descriptions, thirty-five cents per ton of 
2,000 pounds, except on coal, the measure of weight per ton 
of coal being fixed at 2,240 pounds. 

By this agreement the use of the passenger stations of the 
Baltimore and Potomac and Northern Central Railways at 
Pennsylvania avenue and at Union Station, to deliver and re- 
ceive passengers and baggage and to sell tickets, is granted to 
the Western Maryland Railroad Company without additional 
charge, for a period of ten years, or until 1885, at the ex- 
piration of which time the Western Maryland Railroad Com- 
pany may be called upon to pay additional sums for the use 
of these passenger stations. 

The right of the Western Maryland Railroad to use either 
of these stations as a terminal station is prohibited. 

The right to deliver freight in full car lots to warehouses 
and private sidings on North street is granted the Western 
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Maryland Railroad witbont additional charge where it can be 
done by locomotives^ except that a switching charge, or one 
for the use of the street tracks may be made^ to be deter- 
mined by the Baltimore and Potomac or Northern Central 
Eailway Company. The sixth section of the contract ex- 
tends its provisions to all connecting lines of the Western 
Maryland Kailroad, except that it prohibits the Western Mary- 
land Eailroad from using the tracks and passenger stations of 
the Baltimore and Potomac and of the Northern Central lUil- 
way Companies for any business received from or destined to 
points on the Baltimore and Ohio Railroad^ branches or 
leased lines. 

The nineteenth section of the contract provides for its con- 
tinuance for 99 years renewable forever. 

The use of the freight terminals of the Baltimore and 
Potomac or Northern Central Railway is not provided for in 
this contract, and if used would be an additional charge to 
be arranged for by a supplemental agreement. 

The third section of the contract recogni^s the right of 
the Western Maryland Railroad Company to provide an in- 
dependent line for any business which it may do to the south 
side of Baltimore harbor, or for any '^through business.'^ 

The Western Maryland Railroad Company have been 
granted by the City of Baltimore the right to construct lines 
to tide- water by two routes. 

The first via Gwynn's falls, known as the South Tide- 
Water connection. The second via Jones' falls, known as 
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the Xorth Tide-Water connection. Lines have been projected 
via both routes and plans and estimates of cost prepared. 

The Givjnn's falls line leaves the main line near Windsor, 
abont three quarters of a mile north of Fulton Station^ fol- 
lowing thence a southwesterly coarse to Gwjnn's falls, thence 
along the falls to the **Middle Branch" of the Patapsco river, 
thence across the same to deep water on the sonth side of 
Baltimore harbor and to Ligh^t street, near York, crossing 
under the various lines of the Baltimore and Ohio Railroad 
and with seven and a-half miles of single track road. The 
estimated cost of this line, exclusive of rights of way and of 
necessary docks, depot grounds and buildings, legal and en- 
gineering expenses, is ^-^80,103. 87. The cost of the neces- 
sary ground for terminals and for rights of way, and of 
buildings would be large, and is difficult to estimate, depend- 
ing greatly upon the space required. The North Tide- Water 
connection or Jones' falls line is projected to leave the main 
line near Arlington Station, thence southeastwardly to Jones' 
falls, thence along the falls to Madison street, connecting 
with llillen Station, thence along the falls to the City Djck, 
thence along the north side of the harbor to Canton, and 
through Canton to a connection with the line of the Maryland 
Steel Company of Sparrow's Point at Colgate Creek, or a 
total length of about seventeen miles of single track road. 
The estimated cost of this line, exclusive of right of way, 
terminals, depot grounds and buildings, legal and engineer- 
ing expenses, is $1,132,')01.GJ) The cost of right of way by 
this route would necessarily be large, and is difficult to de- 
termine, depending to a considerable extent upon whether the 
beds of the streets, the line of .Jones' falls or private proper- 
ties were occupied. 
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The Jones' falls line would give to the Western Maryland 
Railroad an independent connection with light grades and 
easy curvatare, with its present Uillen Station and with tide- 
water^ and valuable local territory in Central and East Balti- 
more. It would divorce the line from the rentals paid for 
the trackage of the Baltimore and Potomac and of the 
Northern Central Railways, would relieve the traffic of the 
seventy-foot grade in the Potomac tunnel and the eighty-four- 
foot grade on the Western Maryland main lino between Ful- 
ton and Arlington, leaving a maximum grade of about fifty- 
three feet between tide-water and Emory Grove. 

At 5 per cent, the fixed charge on the estimated cost of 
construction would be 156,0 15, to which must be added the 
interest charge on the cost of right of way of passenger sta- 
tion and such terminal properties and improvements as may 
be found necessary. 

The Western Maryland Railroad Reports for 1892, show 
that there was paid to the Baltimore and Potomac and North- 
ern Central Railroads for ''trackage,'^ and the use of the 
passenger stations at Pennsylvania avenue and Union Station, 
the sum of $115,830, or $50,215.00 more than the interest 
charge at 5 per cent, on the cost of constructing the Jones' 
falls line. 

There are objections to the projected Gwynn's falls line via 
Windsor, to which I invite attention. 

1st. It leaves the main line on the heavy grade between 
Fulton and Arlington, requiring all west-bound traffic to over- 
come this steep grade. 
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2d. It makes no connection with the Baltimore and Ohio 
Railroad, nor with the Belt Line Railroad, both of which I 
deem of importance. These objections, however, may be 
easily overcome ; to do so, I suggest the following plan : 

1st. To leave the main line at some point near Arlington 
Station and follow a branch of Gwvnn^s falls to the falls, 
thence along the falls to a connection with the Baltimore and 
Ohio Railroad, a distance of about five miles. The cost 
exclusive of right of way would be approximately $200,000. 
The cost of right of way would be approximately $100,000, 
or a total of $300,000. Such a line would reduce the steep 
grade between Fulton and Arlington from 84 to 52 feet per 
mile, giving a maximum of one per cent, between tide-water on 
the south side of Baltimore harbor and Monocacy opposed to 
west bound traffic. It would give to the Western Maryland 
the advantage of the use of the Baltimore and Ohio terminals 
at Locust Point, at Canton and at Curtis Bay. It would give 
a connection with the Belt Line Railroad and with the Mary- 
land Steel Company's line at Colgate creek, and if additional 
terminal facilities on the water front were needed, the con- 
struction of a short line at a small cost, with light charges 
for rights of way (streets being used), would give to the 
Western Maryland Railroad an independent line to the water 
front, where space may be acquired for handling their 
increased coal and other traffic. Should the Western Mary- 
land Railroad find it desirable in the future to discontinue 
the use of the Baltimore and Ohio tracks and terminals south 
of the harbor, by the construction of about one and one-half 
miles of inexpensive line, they may reach their independent 
terminals on the deep-water front. I think the advantages 
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of this line will recommend its adoption, rather than the 
shorter line via Windsor. 

At five per cent, on the total estimated cost, $300,000, the 
fixed charge would be $15,000 per annum. 

With regard to the north tide-water connection via the 
Jones' falls, assuming the right of the Western Maryland 
Eailroad to build it, I beg to submit the following suggestion: 

1st. To construct the North Tide- Water Line to Madison 
street, connecting at Madison and Bureu streets with the 
present tracks of the Western Maryland Railroad into Hillen 
Station. Hillen Station to be continued as at present, but 
with a reduced passenger and increased freight room. 

2d. To construct a passenger station and train shed at 
Charles street, opposite the Union Station of the Pennsyl- 
vania Railroad, either east or west of Charles street, as may 
be found best. The estimated cost to construct this line 
between the main line junction near Arlington and Madison 
street, for a double track railroad, is approximately 1800,000. 
The cost of right of way and station property is estimated at 
about $4G0,000; estimated cost of train shed and of station 
building, 850,000, or a total of $1,310,000. At five per 
cent, the fixed charge would be $G5,500. Add the fixed 
charge on the Gwynn's falls line, 115,000, and you have a 
total fixed charge per annum of $80,500, with independent 
lines, low grades and easy curvature, or $35,330 less than 
was paid for rentals for tracks between Fulton Junction and 
Madison and Buren streets and for passenger depot facilities 
at Union and Pennsvlvania avenue stations in 1892. 
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The President of the Western Maryland Eailroad estimates 
that the rentals for 1893 will exceed $125,000. If this estimate 
be correct, the difference in favor of the independent lines and 
ownership is made more apparent. By this arrangement the 
passenger traffic, and especially the summer excursion traffic, 
which forms so important a part of the business of the 
Western Maryland, would have the advantage of the use of 
Hillen and Charles street stations, and if necessary, by annex 
trains, of Camden station and of the Belt Line Railroad 
station at Lombard street, affording accommodation to the 
central, northern and southern sections of the City. 

The freight traffic would hav6 the advantage of increased 
room at Ilillen station and of the use of the Baltimore and 
Ohio freight terminals if independent freight terminals were 
not provided for the Gwynn^s falls line at the present time. 
The west-bound traffic will be relieved of the heavy sjrades in 
the Baltimore and Potomac tunnel and on the main line 
between Fulton and Arlington. A reduction in the cost of 
operating the line and an increased earning capacity would 
follow. The advantages and value of the tide-water fran- 
chises which have been granted the Western Maryland Rail- 
road seem to me very great and afford almost unlimited means 
of accommodating local and through traffic. 



